


 

Use of E -Auction / E -Procurement and associate 

technology in Public Sectors Procurement 

Reform  

 

   State Agencies experience in the use of E-Auction  

 

   Simulation of an E -Auction Event  

 

   The power of E -Auction (savings and benefits ) 

 

Consideration for combined purchases among  

State Agencies  

 

   The way forward.  
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The mandate:  

 

expand e -Auction implementation 

across the State Sector  

 

educate the State Sector and the 

general public on e -Auction  

 

train local suppliers  
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Value for 
Money  

Accountability  

Transparency  

Operating  

Principles  
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Web  based  applications  to  

facilitate  All  transactional  

aspects  of  Procurement  
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E-Tendering : 

An  electronic  tendering  

solution  for  the  complete   

process  

P-Cards  : 

eliminates the paper -

based purchase 

authorization process  

E-Auction  : 

allows  multiple  sellers  and  

Buyers  to  quote  for  the  goods  

or  services  in  real  time  

E-Purchasing :  

Automates manual 

buying processes  
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 Servers 

 

Through the 

Facilitator  

 Buyer / State Agencies  

 

 Local 

 

 International 

 

 Agent 
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Secure Network 

http://www11.overture.com/d/sr/?xargs=15KPjg1IVSqIK9k7PyMPiIRvydng9SwMTqpYgqTcg5AYELrC5zAr8idcfxq_FnEa95v02QwoHtiLIVWPXymv6fEAjy5WK6GOv82orHpboIQtjSTNIz5NeU992K2tkMKXxyEA3F8eOLx6qZNdWNQBgPzbRwkkPcoORttc600OUYa-TurTA8z2-xQ-cR7tTVo_iEbt0IVPcWZ9GroxHFL8IEnoIxj63mYXRXe2_h-zxd7g_Xe3I28Y39RccW7Ou1z83YK7q-ydYNfkaW94AmqwuUzHybmsJTB3n2ibf8oQK-eP6iwAtJuzsW-u2LmqHWKNphvib-MLjUFnT_Y0B9dEdxU7WrdGTuFGhKlxeDc-FDcsrb_1W_CKfUVHSnV2MnnIv3NccE6gXJyDpqCWGOBcCG-nwRS5Zi1BrmpxXz_EV9huszjfPWJSVwiOXaxBbPVCNiiFmtpoyjW7K3_nII4Cd3hoQDGdNZlJpWoj4B6GKO3_XDr85LmJVUb6nzk28ZrPzoJw90ZvGfJPMLXJFoUDPFA7HvOcLE2EwIUxMPbVrC2Y_8zkiD88YzCerc205b9wA3cTxifzM-6LWYuIzmxmfOYjDq_yDSH4CxqiC7zMVwERSp8N1ovByzzZcdNwF3tvJPn8N83xACIO4XEmVJ6_OmTjnyCdLJ-OA.&yargs=www.dell.com


 

Identification of the spend  

Specification  

Tender Framework  

Dedicated Financing  

Reengineering business  

 processes  

E-Auction Champion  
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Historical Price - $ 685,000.00   

Full Source Bid history ï lot 6 ï service fittings  

Dated July 11th 2006 at 10.30 am 

Percentage Savings 25.54%  (US$175,000.00 or TT$1,102,500.00)  

No. of Suppliers Invited = 5 

Participated = 3  

11.15 am 

Lead Bid 

US$510,000.00 
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State Agency Benefits  Supplier Benefits  

Creation of new markets  Technology improves decision making  

improved specification  Increased Transparency & visibility  

Standardize data to improve purchasing  Supplier quoting in a short space of time  

Reduce administration & processing time  Real -time event  

Improve communication  Suppliers database developed  

Select the lowest bidder by price comparison  Provides opportunities for business  
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Type of Benefits  KPI  

Standardize specification across 

industries  

Reduction in time spent to prepare 

tender documents  

Bulk purchases  Reduction in cost of items  

Reduce overall Administrative cost  Reduction in total overhead costs  

National savings   % of savings per company increases  

 Weighted method to determine KPIôs 
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IN 2006:  

PIPES AND FITTINGS  

 CHEMICALS (LIQUID ALUMINIUM SULPHATE)  

COMPUTERS  

 

Savings:  

TT$20 MILLION  

 

Four (4) Events  
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IN 2007 / 2008:  

PIPES AND FITTINGS; CHEMICALS; TUBULAR GOODS  

 GENERATORS; EQUIPMENT RENTAL SERVICE  

 COMPUTERS; GAS FUSE TANKS; PAPER  

 DATA LOGGERS; FLOW METERS; HARD NOTE BOOKS  

 DUMP TRUCK; BACKHOES; FORKLIFTS; STEEL PRODUCTS  

 IT HARDWARE  

 

Savings:  

TT$ 49 MILLION  

 

Twenty (20) Events  
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IN 2009 / 2010:  

 

SUPPLY & INSTALLATION OF METERS & ACCESSORIES  

CONSTRUCTION OF OFFICES AND WORKSHOPS  

FIFTY PRINTERS  

BOTTLE MOUNTED CHLORINATORS  

WIRE WALL FENCING & GATE  

HIGH VOLTAGE SWITCHES  

REFURBISHMENT WORKS  

ELECTRICAL CABLE  

TUBULAR GOODS  

IT HARDWARE  

FIRE TENDER   

Savings:  

TT$43 MILLION  

 

Forty (40) Events  
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