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FOREWORD
Foreword

Trinidad and Tobago’s economy has displayed considerable improvement since 2016. Over the
short term, Trinidad and Tobago is expected to benefit from higher energy sector production on
account of new capacity from the Angelin field, which was brought online in February 2019.
The rationalisation of Petroleum Company of Trinidad and Tobago Limited (Petrotrin) under the
Trinidad Petroleum Holding Company Limited (TPHL) has set this country on a more
sustainable path as it relates to the production of crude oil. Crude oil output is projected to
stabilise during 2019 as Lease Operators, Farm-outs and Incremental Production Sharing
Contracts are expected to maintain production levels in 2019 similar to their 2018 rates. Natural
gas output is expected to improve in 2019 with a positive impact on the downstream industries.

Inflationary conditions continue to remain subdued over the first half of 2019 and headline
inflation remains contained at 1.2 percent in August 2019, year-on-year, slightly above the
annual average rate of 0.9 percent in 2018. Core inflation also measured 1.0 percent in August
2019. A low level inflationary environment is expected to continue although adverse weather
conditions could hamper output of domestic food crops and lead to price increases of agricultural
produce. Domestic demand is not anticipated to increase over the short term although
international food prices have risen towards the end of 2018 and further increases are expected to
be recorded during 2019.

The average unemployment rate increased from 4.0 percent in 2016 to 4.8 percent in 2017. The
most recent data reports that the unemployment rate stood at 3.8 percent in the second quarter of
2018, a marked decrease from 5.3 percent in the previous corresponding quarter of 2017.

The economy is projected to experience positive growth in the medium-term with the gradual
recovery of the non-energy sector anticipated to contribute to growth, due to spillovers from the
energy sector. The energy-led recovery in the medium-term will be supported by a low and
stable inflationary environment, an adequate level of liquidity in the financial system and some
evidence of an expanded labour force supported by migrant workers from Venezuela.

Ongoing government reforms are expected to provide the much needed fiscal space for the
Government of the Republic of Trinidad and Tobago (GORTT) to be the driver of a sustained
economic expansion. The start-up of new projects as well as the continuation of ongoing capital
projects under the Public Sector Investment Programme (PSIP) will enhance GORTT’s role in
stimulating economic activity.
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The 2020 State Enterprises Investment Programme (SEIP) outlines the capital projects by
wholly-owned and majority-owned state enterprises in fiscal 2020 inclusive of those projects
undertaken by Statutory Authorities through retained earnings or by financing raised and
serviced by the entity or GORTT.

The 2020 SEIP provides an overview of these projects in the following sectors:

* ECONOMIC INFRASTRUCTURE
Business and Trade Expansion — Energy Sector
Business and Trade Expansion — Non Energy Sector
- Agriculture
- Business Facilitation
- Communication Technologies
- Electricity
- Financial Services
- Manufacturing Services
- Tourism
- Transport and Communication

* SOCIAL INFRASTRUCTURE
- Education and Training
- Community
- Housing and Settlements
- Health

* ADMINISTRATION
- Public Order and Safety
- Public Administration
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The State Enterprises Sector is comprised of 55 companies of which 42 are wholly owned, eight
are majority owned and five in which GORTT has a minority shareholding.

These entities operate in the gas and oil industry, banking and financial services, manufacturing,
transport and communication, tourism, agriculture, information technology and the provision of
social services.

In fiscal 2018, GORTT’s equity holding in the State Enterprises Sector totalled $14,169.9
million with a Return on Capital Employed (ROCE) of (11.0) percent. This Sector contributes to
the economy through foreign exchange earnings, employment, dividend payments and taxes.

The following table details performance by sector:-

*Profit/(Loss) by Sector:

Sectors Profit/(Loss) After Tax
2018

$ million
Energy and Energy Based (14,065.4)
Financial Services 1,434.1
Manufacturing and Agro-Based 69.4
Services 80.0
Transport and Communication (30.5)
TOTAL (12,512.4)

The status of Petrotrin impacted negatively on the overall outturn of the major State Enterprises
as outlined, hereunder. Albeit, this entity contributed positively to GORTT’s earnings of foreign
exchange. The Enterprises that contributed to Government’s revenue in 2018 are outlined
hereunder:-

Enterprises EZ(;(?:::(ITJZ)S‘S) Corporation Tax Foreign Exchange
$ million $ million $ million
PETROTRIN (15,623.1) 864.8 18,685.6
NGC 3,911.8 1.,584.6 9,943.2
NEL 212.7 17.9 0.0
NPMC 13.4 19.9 178.4

*The data provided with respect to the financial performance of State Enterprises is an estimated consolidated
position.
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As at March 31, 2019, the State Enterprises Sector expended $1,535.0 million on various
projects and has projected an estimated amount of $3,254.2 million to be utilised for the
remainder of fiscal 2019. The projected expenditure for fiscal 2020 is $3,776.3 million. The
energy sector will continue to be the major driver of the SEIP. Details of these projects are
outlined in Appendix II.

INTRODUCTION

Credit Ratings

In fiscal 2015, GORTT facilitated independent credit ratings of selected State Enterprises, for a
period of two years, in an effort to prepare those enterprises for accessing the debt markets,
based on their own credit worthiness. This objective was designed to promote the enhancement
of governance and performance within the sectors.

Over the period, Caribbean Information and Credit Rating Services Limited (CariCRIS)
conducted credit rating exercises on the following eight companies:

= National Flour Mills Limited;

= Point Lisas Industrial Port Development Corporation Limited;

= National Quarries Company Limited;

= Lake Asphalt of Trinidad and Tobago (1978) Limited,

= Agricultural Development Bank of Trinidad and Tobago;

* Home Mortgage Bank;

= The Vehicle Management Corporation of Trinidad and Tobago Limited; and
= National Helicopter Services Limited.

Sale of Assets Programme

The sale of assets programme which commenced in fiscal 2017 continued in fiscal 2019. Below
is a status of State Enterprises divestments initiatives:

(1) The sale through competitive processes of 50 percent of the industrial estates now under
the remit of Evolving Technologies and Enterprise Development Company Limited
(eTecK). The sale of selected estates is ongoing.

(i1) The sale of the Rice Mills Operations of National Flour Mills Limited located at Carlsen
Field is ongoing.

(ii1))  The partial divestment of 49 percent of the shareholding of Lake Asphalt of Trinidad and
Tobago (1978) Limited (LATT) to an international strategic partner is ongoing.

(iv)  The divestment (wholly or partially) of The Vehicle Management Corporation of
Trinidad and Tobago Limited (VMCOTT) is ongoing.
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Dissolution of Companies
The following companies have ceased operations and are at various stages of being of wound up:

e Caroni GREEN Limited (100% State-owned) — a liquidator was appointed;

* Community Improvement Services Limited (100% State-owned) — undergoing pre-
liquidation activities;

* Government Information Services Limited (100% State-owned) — undergoing pre-
liquidation activities;

* Government Human Resource Services Company Limited (100% State-owned) — a
liquidator was appointed;

* Human Capital Development Facilitation Company Limited (100% State-owned) — a
liquidator was appointed;

* Seafood Industry Development Company Limited (100% State-owned) — undergoing pre-
liquidation activities;

* Tourism Development Company Limited (100% State-owned) — undergoing pre-
liquidation activities; and

* Union Estate Electricity Generation Company Limited (100% State-owned) — undergoing
pre-liquidation activities.

The liquidation procedure for six non-operational State Enterprises was completed and the
Ministry of Finance is awaiting Dissolution Certificates from the Registrar of Companies for the
following entities:

* National Broadcasting Network Limited;

* Rum Distillers of Trinidad and Tobago Limited;

* Trinidad and Tobago Entertainment Company Limited;

* Trinidad and Tobago Export Trading Company Limited;

* Trinidad and Tobago Forest Product Company Limited; and

* Trinidad and Tobago Revenue Authority Management Company Limited.

Procurement

The Office of Procurement Regulation is a body corporate established pursuant to an Act of
Parliament, namely the Public Procurement and Disposal of Public Property Act, 2015. The Act
aims to provide for public procurement, and for the retention and disposal of public property in
accordance with the principles of good governance, namely accountability, integrity,
transparency, and value for money and to promote local industry development, sustainable
procurement and sustainable development.

The Act established the Office of Procurement Regulation, the repeal of the Central Tenders
Board Act, Chap. 71:91 and related matters. The Act was partially proclaimed by way of Legal
Notice 150 of 2015 to allow for the establishment of the Office of the Procurement Regulation
(OPR), the appointment of the Members of the Board, the performance of certain key functions
of the OPR, and the drafting of Regulations. When the Legislation is fully proclaimed there
would be changes in the “manner of doing business” for public bodies.
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The Act makes provision for the Public Private Partnerships (PPPs) procurement option, for the
delivery of infrastructure and services to Trinidad and Tobago, in a cost effective manner.

The National PPP Policy provides a high level framework for the PPP programme. This Policy
sets out the definition of PPPs, the value drivers, the criteria that all projects must meet, the
process by which PPP projects will be developed and implemented and the institutional
responsibilities for the PPP programme.
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OVERVIEVW OF THE STATE ENTERPRISES INVESTMENT PROGRAMME - 2020

The SEIP highlights capital infrastructure projects financed by State Enterprises and Statutory
Authorities, through internally generated funds and loans serviced by either the Agencies or
Government. The State Sector will continue to focus on national development in the following
priority areas:

e Economic Infrastructure

energy
agriculture

business facilitation
communication technologies
electricity

financial services
manufacturing services
tourism

transport and communication

VVVVVVVVY

e Social Infrastructure

» education and training
» community

» housing and settlements
» health

¢  Administration

» public order and safety
» public administration
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Business and Trade Expansion — Energy Sector

Energy, Petrochemicals and Mining

The National Gas Company of Trinidad and Tobago Limited (NGC) G THE NATIONAL 843 GomrAY.
Wabsite: www nge oo,

The National Gas Company of Trinidad and Tobago Limited (NGC) was established in 1975 to
purchase, transport and distribute natural gas to industrial users. The company is a key player in
the development of the local natural gas industry of Trinidad and Tobago. It is an investment
grade company with international credit ratings of BBB from Standard and Poor’s, Bal from
Moody’s and AA+ from CariCRIS.

NGC'’s Corporate Social Responsibility

NGC’s commitment to Corporate Social Responsibility (CSR) includes support to arts and
culture, sport, education, youth development and empowerment and environmental protection.
CSR initiatives are delivered in alignment with Trinidad and Tobago’s National Development
Strategy as well as guided by the United Nation’s Sustainable Development Goals.

Health, Safety, Security and Environment (HSSE)

With its HSSE mission to “provide leadership and be a resource for the protection of health,
safety, security and the environment toward a Generative Culture”, NGC has streamlined its
focus on “zero unsafe behaviours”, resulting in zero harm to people, loss of assets, loss of
business continuity and damage to the natural environment.

To support this goal, emphasis is being placed on:

* Transforming the Organisational and Group HSSE Culture.
*  Empowering Business Units to take ownership of the HSSE.
* Improving Process Safety Management.

* Improving Safe Systems of Work.

* Improving Security Management.

* Optimising Technology & Support Systems.

* Improving Emergency Preparedness.

* Leading HSSE performance in the Energy Sector.

Core Business

NGC continues to play a critical role in the development of the country by expansion of gas-
based industries in Trinidad and Tobago through the creation of exceptional national value from
natural gas and its operating assets. NGC continued work on several projects aimed at improving
the infrastructure to support the expansion of the natural gas industry and its transformation into
LNG, NGLs, compressed natural gas (CNG), methanol, ammonia, iron and steel and other gas-
based products. There are additional investments in exploration and production.

10
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The following projects are all internally managed, utilising local and international service
providers:

Construction of a Liquid Fuel Pipeline Project (LFPP) on behalf of GORTT: This
project was completed at a cost of $1,307.7 million. Final commissioning and handover
are on hold until commissioning fuel is made available.

Replacement of Pipeline to Longdenville: NGC commenced works for the replacement
of its existing pipeline to Longdenville to supply light industrial users. The project
commenced in 2007 and was on hold, however, it has restarted and engineering design
works are in progress. The estimated cost of the project is $36.7 million and the projected
expenditure for fiscal 2020 is $8.0 million.

Charlieville Diversion Pipeline: NGC initiated works to re-route sections of its pipeline
network through less populated areas, from Point Lisas to Port of Spain in order to
maintain compliance with safety standards. In this regard, NGC commenced works to
replace approximately 5.2 km of this pipeline using 24" FBE-coated steel pipes.

The estimated cost of the project is $91.2 million. Construction works commenced in
2018 and is scheduled to be completed in 2020. The estimated expenditure for the period
April to September 2019 is $14.5 million and $43.6 million for fiscal 2020.

Odourization Facilities Installation Project: This project includes the installation of four
odourization facilities on the 16" diameter mains to Port of Spain and Penal and
retrofitting of existing metering facilities with zero-emissions regulators. Construction
has been completed on two of the four proposed odourization stations, at Couva and
Gasparillo. Construction of the remaining two odourizer stations will commence during
the second quarter of fiscal 2020.

The estimated cost of the project is $42.1 million and the projected expenditure for fiscal
2020 is $10.0 million.

Replacement of 16" Pipeline from PPVS to POS: This project involves the replacement
of a 16" pipeline from PPVS Point Lisas to POS with a 24" pipeline to meet future
demands for power generation and CNG expansion. The estimated cost of the project is
$318.7 million. The project is on hold at this time.

Construction of Pipelines to Small Customers: NGC continues to identify Light Industry
Consumers (LIC) that are potential natural gas consumers and estimated $4.4 million to

supply gas to the undermentioned consumers.

1. NPMC Cyrus Road, El Socorro Gas Station — This project was completed at a
cost of $2.4 million; and

ii.  UTT, Tamana — The supply of gas to UTT in Tamana is expected to cost $1.5
million and is scheduled to be completed by fiscal 2019.

11
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In addition, NGC has identified four new potential natural gas consumers and estimates
$25.0 million to supply gas to the undermentioned consumers for fiscal 2020:

1. Tai Pan Industries — The supply of gas to Tai Pan Industries is expected to
cost $3.0 million;

ii. Micro Milling Ltd — The supply of gas to Micro Milling Ltd is expected to
cost $3.0 million;

iil. Jusamco (Forres Park) — The supply of gas to Jusamco is expected to cost
$4.0 million; and

1v. PPVS Eco-Park — The supply of gas to eTeck’s Industrial Park is expected
to cost $15.0 million

Caribbean Gas Chemical Limited (CGCL): This project involves the construction of a
Natural Gas Pipeline from NGC’s Union Industrial Estate facility with a metering facility
for the delivery of natural gas to the petrochemicals plant for the production of Methanol
and Di-Methyl-Ether (DME) at Union Industrial Estate, La Brea. Installation of the fibre
optic cable is scheduled to be undertaken in 2019. The estimated cost of the project is
$20.0 million. Projected expenditure for the period April to September 2019 is $1.9
million and $0.5 million for fiscal 2020.

Dragon Field via NCMA pipeline: NGC forms part of the Joint Coordinating
Committee (JCC) established to pursue the opportunity of import of gas from
Venezuela’s Dragon field. NGC conducted preliminary works which include design
works and project management, the fabrication and installation of 24 km of 24" offshore
pipeline, 9 km of 24" onshore pipeline and associated gas receiving facilities. The revised
estimated cost of the project is $236.2 million. The project is contingent on the execution
of the Gas Supply Agreement (GSA).

Alternative Gas Supply: This project entails the construction of a natural gas pipeline
connection (with metering station facility) from NGC’s domestic 36" diameter pipeline to
the 56" Cross Island Pipeline (CIP) at Picton, via an existing 24" future connection valve
off the CIP, north of the Mainline Valve Station 2. Construction is scheduled to
commence in 2019. The project is now scheduled to be completed in fiscal 2020 at an
estimated cost of $14.0 million. Projected expenditure for the period April to September
2019 is $4.3 million and $4.0 million for fiscal 2020.

PPVS Main Bypass: This project involves the implementation of a new by-pass to
facilitate improvement in system reliability to downstream customers during adverse
emergency scenarios. The estimated cost for the project is $65.0 million. Construction is
due to commence in the second quarter of 2020. The estimated expenditure for fiscal
2020 is $19.0 million.
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Low Pressure Switchover: The project involves decommissioning the 16" diameter low
pressure pipeline that begins at City Gate Valve Station and ends at the Powergen Port of
Spain facility. This pipeline was commissioned in 1963 and since then there have been
seven confirmed leaks due to corrosion and cracks along the pipeline.

The estimated cost for the project is $6.9 million. Projected expenditure for the period
April to September 2019 is $2.5 million and $3.7 million for fiscal 2020. The project is
scheduled to be completed in 2020.

Pipeline from Grenada to Point Lisas: This project comprises the construction of a
subsea/onshore 24" diameter pipeline from the planned, offshore development in Grenada
to Trinidad and Tobago. The total estimated cost of this project is $3,385.0 million. This
project is dependent on a successful outcome of the appraisal drilling programme.

Pipeline from DeNovo to PPVS: The project comprised of the construction of a 20"
diameter pipeline from the outlet of the DeNovo Gas Processing Unit, Point Lisas to the
inlet of NGC’s PPVS. This project is no longer being considered due to non-commercial
viability.

Pipeline from DeNovo GPU to MHTL: This project was completed by MHTL.

Union Estate Gas Receiving Facility (UEGRF): Blast Resistant Control Building: This
project is designed to improve the safety and reliability of NGC’s Union Gas Receiving
Facilities by relocating, designing and constructing a new blast resistant control building.
The estimated cost of the project is $13.0 million. Projected expenditure for the period
April to September 2019 is $2.5 million and $10.5 million for fiscal 2020.

The NGC CNG Initiative

NGC was mandated to expand and upgrade its current gas distribution network to supply CNG to
Filling Stations across Trinidad. NGC was further mandated to accelerate the use of CNG as a
major alternative fuel in Trinidad and Tobago. Accordingly, NGC incorporated NGC CNG
Company Limited (NGC CNG), a wholly owned subsidiary to implement the CNG Initiative.
NGC CNG earns its income from margins associated with the sale of CNG gas.

Implementation of the CNG Initiative: NGC CNG is mandated to accelerate the use of
CNG as a major alternative fuel of Trinidad and Tobago. The original projected cost of
this initiative for Phases I & II was $2.07 billion for a five-year period. Phase I initially
entailed the construction of 22 service stations and conversion of 17,500 vehicles which
was revised to the conversion of 19,000. The estimated cost of Phase I of the project is
$271.0 million.

13
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The specific goals of NGC CNG include:

@)
@)

Increasing the acceptability of CNG as an alternative fuel in Trinidad and Tobago.
Increasing the availability of CNG nationally via new to industry, upgraded and
retrofitted CNG fuel stations.

Entering into arrangements with existing refuellers and selecting the most
appropriate sites.

Developing and owning CNG stations if and as required.

Owning and operating a mobile CNG refueling system to improve reach of
coverage.

Providing a reliable CNG service nationally.

Providing the public with an alternative low priced fuel.

Partnering with public transportation sector to allow conversion of existing fleets
of vehicles.

Facilitating the process of CNG conversion nationally - fleet owners, licensed and
qualified converters, private vehicles.

Minimising Trinidad and Tobago’s carbon footprint.

Strengthening national contribution by reducing the subsidy burden as each liter
of CNG sold displaces an equivalent one liter of liquid fuel known as the Subsidy
Offset (SO) and making the displaced liquid fuel available for sale in the open
market, thus generating potential foreign income known as Annual Potential
Foreign Income (APFI).

The projected expenditure for the period April to September 2019 is $46.9 million and $43.7

million for

fiscal 2020. The expenditure is for the construction of the NGC CNG flagship

CNG station in Preysal; mobile refueling units and trailers; grants and incentives; sales and

marketing

activities to drive CNG demand; procurement and implementation of the CNG

Vehicle Management System (CVMS).

As part of the NGC CNG initiative, NGC continued the following project:

14

* Construction of a Pipeline and Metering Infrastructure for CNG Filling Stations: The
scope of the initial project was 17 stations and now expanded to accommodate 30 stations
at an estimated cost of $36.0 million. The projects identified for implementation include:

o

O

NGC Beachfield CNG — The project commenced in 2013 at an estimated cost is
$5.4 million. This project is on hold.

The upgrade of the following Stations was completed:

- Chaguanas Main Road

- Beetham

- Rushworth Street, San Fernando
- Harkness (McBean)

- Mt. Lambert

- Barataria
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o The following Stations are scheduled for an upgrade or new gas supply works
during the period April to September 2019:

- NGC CNG Preysal Interchange

- Munroe Road

- Cyrus Road, El Socorro

The upgrade of the Santa Flora Station is on hold.

The projected expenditure for the period April September 2019 is $5.1 million.

Modification Works

Upgrade of the Phoenix Park Valve Station Upgrade: The project was completed at a
cost of $464.7 million.

Upgrade of the Liquid Contingency Handling at PPVS: This project involves the
installation of a storage tank and associated infrastructure to ensure that abnormal liquids
received at PPVS from the transmission network are effectively handled without negative
impact on the downstream customers. The estimated cost of the project is $50.0 million.

Upgrade of the Union Gas Receiving Facility (UGRF): The project involves the
upgrade of the UGRF to increase capacity to 400mmscfd. The estimated cost of the
project is $36.6 million. The estimated expenditure for the period April to September
2019 is $9.4 million and $10.0 million in fiscal 2020.

Beachfield Control System Replacement: The project was completed at a cost of $1.7
million.

Beachfield Facilities

Upgrade of the Beachfield Condensate Storage and Compressor Facility: The
Beachfield Condensate Storage Facility is designed to provide a safe, reliable and
efficient system to receive, process, measure, store liquids and dispatch condensate to
potential buyers. The Compressor Facility was initially intended to increase flexibility of
gas supply on NGC’s Gas Transmission Network, thereby guaranteeing gas supply to
Union Industrial Estate. However, the recent advent of the Trinidad Regional Onshore
Compression (TROC) project has created additions/modifications to the project scope.

The revised estimated cost of the project is $650.0 million. The estimated expenditure for
the period April to September 2019 is $24.5 million and $45.8 million for fiscal 2020.

15
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Other Projects

* Corporate Building: The initial concept of a Corporate Complex was revised to a
Corporate Building. This project has been deferred.

* Refurbishment of Warehouse Facility: The project involved the refurbishing of
approximately 13,500sq.ft. of building space in the Fleet Services Building. The
estimated cost of the project was revised from $18.0 million to $15.0 million. The
estimated expenditure for the period April to September 2019 is $6.6 million. The project
is scheduled to be completed in fiscal 2019.

* Beetham Waste Water Recycling Plant Project (BWRP): The project entailed the
construction of a Water Recycling Plant with a capacity to produce 50,000 cubic meters
per day, a 40" product water pipeline from the Beetham Estate to the Pt Lisas Industrial
Estate and a product water storage and distribution facility at Point Lisas. This project is
no longer part of the national or company’s strategy.

* Carbon Dioxide Pipeline Project (Provisional): NGC had partnered with Petrotrin to
construct a pipeline to transport 30 million cubic feet of carbon dioxide. This line would
process flue gas effluent on Point Lisas Industrial Estate to a hub circa a mature aging oil
field south east of La Brea. This gas was to be used in the lifting of oil for processing to
enhanced oil recovery and to reduce the nation’s carbon foot-print. This project is on
hold.

* Implementation of Pipeline Simulation software: The project is being undertaken to
allow for real-time simulation of current network conditions to support faster decision
making and allow the optimal balance of supply and demand of gas. It will also allow for
better forecasting and alignment of activities based on planned consumer and supplier
activities.

The estimated cost of the project is $6.2 million and the estimated expenditure for fiscal
2020 is $2.7 million. Additional changes are in progress to improve free liquid detection
on the network.

* UIE Control and Safety System Upgrade: The project involves the replacement of
obsolete control infrastructure used to monitor and control the operations at the UIE Gas
Receiving Facility to ensure continuous safe and reliable operations as well as cater for
additional infrastructural upgrade. The estimated cost of the project is $2.5 million and
the estimated expenditure for fiscal 2020 is $2.5 million.

* Implementation of EFM for Custody Transfer: The project involves the replacement of
infrastructure as the Supervisory Control and Data Acquisition (SCADA) equipment that
monitors operating conditions and determines the volume of gas passing through the
pipeline is obsolete. The estimated cost of the project is $5.2 million and the estimated
expenditure for fiscal 2020 is $4.8 million.

16
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National Energy Corporation of Trinidad and Tobago Limited (National Energy) nNational Energyn/

National Energy Corporation of Trinidad and Tobago Limited (National Energy) is a wholly
owned subsidiary of NGC. The company is responsible for developing and managing the marine
assets at Point Lisas, Port of Galeota and Port of Brighton and managing the La Brea Industrial
Estate. National Energy provides marine and infrastructure facilities for new and existing
investors and is involved in the transformation of the Union Estate at La Brea into a world-class
industrial parkland for the location of large-scale energy plants as well as the promotion and
facilitation of associated downstream industries.

National Energy expended $13.2 million for the period October 2018 to March 2019 on its
ongoing projects. The projected expenditure for the period April to September 2019 is $12.1
million to be utilised on planned projects. As part of its on-going programme to improve
efficiency and customer satisfaction as well as attracting new investors, the company has
projected expenditure of $79.2 million for fiscal 2020. The projects are as follows:

* Upgrade of Savonetta Piers: This upgrade involves improvement works on the Savonetta
Piers (1, 2, 3 & 4) and ISCOTT dock to accommodate vessels and handle cargo safely.
The scope of works includes the upgrade of major safety equipment/operating systems
and the installation of terminal firewater/foam systems, conveyor systems, mooring
equipment and platforms, general inspection and maintenance of steel superstructures,
gas and fire detection systems, replacement of marine berthing fenders.

The estimated cost of this project is $79.3 million. The estimated expenditure for the
period April to September 2019 is $5.0 million and $49.0 million for fiscal 2020.

*  Acquisition of Furniture and Computers: This project was completed at a cost of
$6.3 million.

*  Acquisition of Machinery and Equipment: This project was completed at a cost of
$9.7 million.

* Acquisition of Navigational Aids — Channel Marker: This project was completed at a
cost of $0.6 million.

* Refurbishment of Vessels: The scope of the project includes the dry-docking and
overhaul of engine to maintain asset integrity and National Energy Lloyd’s classification.
The estimated cost of this project was revised from $54.1 million to $79.6 million. The
estimated expenditure for the period April to September 2019 is $7.1 million and $19.0
million for fiscal 2020.

*  Acquisition of Additional Vessels: National Energy embarked on an initiative to improve
its operations by acquiring additional vessels to complement its towage and launch fleet.
The estimated cost of this project was revised from $200.8 million to $117.6 million.
Future acquisitions will be assessed using lease or buy options.

17
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Installation of Closed Circuit Television (CCTV): This project involves the upgrade of
its surveillance capabilities at the administration building and installation of new security
infrastructure at its Port of Galeota facilities. The project was completed at a cost of $1.3
million.

Relocation of Residents at Union Industrial Estate: This project involves the relocation
of residents situated on the buffer zone in the vicinity of the Union Industrial Estate. The
revised cost of $35.0 million was as a result of the re-establishment of buffer zone that re-
defined the area of relocation activity.

A Strategic Study for New LABIDCO Growth Model: This project is to determine new
opportunities for revenue and cost management at an estimated cost of $2.0 million. This
project was deferred.

Asset Integrity Study: This study was to assess the sustainability of the major marine
assets at Point Lisas and to determine any risks and mitigation strategies. This project is
now included in the upgrade of the Savonetta Piers project.

Regional Market Marine Intelligence Study: The project was geared to assess National
Energy’s overall competitiveness at an estimated cost of $2.5 million. This project is no
longer being considered.

Geographic Information System (GIS) Study: This study was to improve the storage and
retrieval of data related to land-utilisation at the Industrial Estates at an estimated cost of
$1.6 million. This project is no longer being considered.

Upgrade of Security for National Energy’s Infrastructure: The project involved
improvements to the security control systems at an estimated cost of $9.0 million. This
project is no longer being considered.

Risk Analysis/Market Study for Haiti (Port of Migroane): National Energy had
projected $1.6 million to participate on a project in Haiti with Trinidad and Tobago
National Petroleum Marketing Company Limited (NPMC) and Petrotrin. This project is
no longer being considered.

Union Industrial Estate Water Reticulation and Firewater System: This project entails
the completion of existing infrastructure on the estate and servicing existing tenants that
require potable and fire water. The estimated cost of this project is $11.2 million and is
scheduled to be completed in 2020. The estimated expenditure for fiscal 2020 is $11.2
million.
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La Brea Industrial Development Company Limited (LABIDCO)

La Brea Industrial Development Company Limited (LABIDCO) provides industrial land for
leasing, lay-down and fabrication yard facilities, bio-remediation and port and dock services at
the La Brea Industrial Estate and the Port of Brighton. The company is 83 percent owned by
NGC and 17 percent by Petrotrin. LABIDCO continues to implement projects to upgrade the
infrastructure facilities at the La Brea Industrial Estate. Its capital expenditure programme
includes:

e Upgrade of the Drain Corridors: This project is to ensure adequate runoff of surface
water and to address tenants’ concerns on the Estate. The estimated cost of the project
was revised from $4.9 million to $6.1 million due to the construction of inter-lot drains.
The estimated expenditure for fiscal 2020 is $2.3 million.

e Well Re-abandonment: This project involves the installation of safety features to meet
Health and Safety standards and includes the construction of access to wells, gas vents,
flares and containment sumps. The estimated cost of the project is $10.0 million and is
now scheduled to commence in fiscal 2020.

* Installation of Solar Lighting for La Brea Estate: This project involves the installation
of 57 solar powered street lights on LABIDCQO’s Estate at an estimated cost of $10.0
million. This project is no longer being considered.

* Upgrade of the New Port and Security Building: This project involves the upgrade of
the accommodation of Customs, Immigration and Security personnel at the port’s
entrance. The estimated cost of the project is $4.5 million. This project is no longer
being considered.

* Upgrade of Secondary Access Roads: This project involves the maintenance of the road
infrastructure on the LABIDCO Estate at an estimated cost of $11.0 million and is
scheduled to recommence in fiscal 2020.

* Infrastructure Design Services for La Brea Industrial Estate: This project involves a
comprehensive design for the La Brea Industrial Estate inclusive of roads, drains, water
and fire water and is estimated to cost $2.0 million. The estimated expenditure for April
to September 2019 is $1.2 million. The project is scheduled to be completed in fiscal
2019.

* Installation of Fire Water System at Port of Brighton: This project involves the
procurement and installation of a fire water system at Berth 2, La Brea and is estimated to
cost $1.5 million. The project is scheduled to be undertaken in fiscal 2020.
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Trinidad Petroleum Holdings Limited (TPHL) ﬁ
Trinidad Petroleum Holdings Limited (TPHL) is a wholly owned integrated oil and gas h‘olding
company. TPHL is the parent company of Petrotrin, Heritage Petroleum Company Limited,
Paria Fuel Trading Company Limited and The Guaracara Refining Company Limited.

A

Fagr
Heritage Petroleum Company Limited (HPCL) !:!Rem[j';the
Heritage Petroleum Company Limited (HPCL) operates both on land and offshore with principal
activities in the exploration, development, production, purchase and sale of crude oil. HPCL is a
wholly owned subsidiary of TPHL. HPCL operations include operated assets onshore and
offshore fields primarily located within southern Trinidad. The non-operated or joint venture
assets are located onshore in the south-western portion of the island and off the north, east and
west coasts of the island.

The main source of revenue for HPCL is the sale of Crude oil and Gas. Sources of crude include:
(a) Equity crude - produced from various fields including HPCL’s share in the joint ventures.

(b) Local Purchased Crude - indigenous crude purchased from Lease operators, incremental
production service contracts, farmouts, non-equity share from all joint ventures
(excluding Teak, Samaan, Poui) and other third-party companies.

HSSE performance is of key importance and priority and HPCL has a focus on compliance with
applicable regulatory standards and legislation and ensuring a safe working environment.

The company’s operations are managed by the four main business units, namely:
* Offshore
* Land
*  Mid-Stream
* Joint Ventures

Offshore’s main oil-winning activities include drilling, reactivation of wells, workovers, and
conversion of well to Progressive Cavity Pump (PCP). Major investment is to be made in
upgrading the marine infrastructure, both to maintain base crude production as well as to support
new oil from the oil winning projects.

On Land, the main trust is to ramp up the daily production initially through increased work-over
and expense type activity and expansion of the reserves through drilling activities.

The Mid-Stream operations key focus will be on the improvement of the accuracy of the
fiscalisation of the crude and condensate process as well as the maintenance of tank farm

facilities and supporting infrastructure.

HPCL has been vested with the Joint Venture (JV) contracts previously held by Petrotrin. This
programme is viewed as another mechanism to increase reserves and expand its participation in
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new upstream business opportunities. Planned initiatives include Lease Operatorships (LO),
Farmout (FO), Incremental Production Services Contracts (IPSC) programmes as well as drilling
and work-over activities in some blocks. As operations continue to increase work in these blocks,
increased production is expected.

HPCL has focused its initiatives to include fostering an economically sound model expected to
deliver oil winning activities which will positively impact on reserves. This will be carried out by
operating in an environment which is more efficient and safer. HPCL intends to explore new and
innovative methodologies which will result in cost savings and will strategically move the
company into the preferred industry quartiles.

Some of the major projects earmarked for implementation to achieve these plans are as follows:
OFFSHORE

* Installation of Subsea Electrical Cables: This project involves the installation of 13.8kV
Subsea Electrical Cables between offshore locations to facilitate the distribution of
electrical power. The estimated cost of the project is $16.0 million and the estimated
expenditure for fiscal 2020 is $4.0 million.

* Infrastructural Work: This project involves the installation of pipelines and a small riser
platform for the proposed Southwest work programme. The estimated cost of the project
is $245.0 million. The estimated expenditure for the period April to September 2019 is
$60.0 million and $185.0 million for fiscal 2020.

*  South West Workovers 2020: This project involves undertaking fourteen workovers
outlined in the 2019 work programme as well as allowances for wells which may need
servicing. The estimated cost of the project is $71.0 million and the estimated
expenditure for fiscal 2020 is $71.0 million.

* South West Workovers - New Reserve Type (NRT) 2020: This project involves
undertaking three workovers outlined in the 2019 work programme as well as allowances
for wells which may need servicing. The estimated cost of the project is $20.0 million
and the estimated expenditure for fiscal 2020 is $20.0 million.

*  Non-rig Work/Surveys: This project involves general well maintenance and diagnostic
analyses. The estimated cost of the project is $21.0 million and the estimated expenditure
for fiscal 2020 is $21.0 million.

* Mobile Offshore Production Unit (MOPU) Operations: This project involves the
installation of a temporary production and compression facility, via a two-year lease
arrangement, for the restoration of gas-lifting capability to South West Soldado field.
The estimated cost of the project is $226.7 million. The estimated expenditure for the
period April to September 2019 is $25.5 million and $108.2 million for fiscal 2020.
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* SCADA Implementation: This project involves the implementation of SCADA system.
The project is scheduled to commence in February 2020 at an estimated cost of $9.0
million. The estimated expenditure for fiscal 2020 is $9.0 million.

* Asset Integrity Management System (PL 14 & 2I): This project is to conduct
Engineering Assessments, Integrity Plan Development and develop scope of works for

repairs. The estimated cost of the project is $40.0 million and the estimated expenditure
for fiscal 2020 is $8.0 million.

* Repair of Offshore Slops Systems: This project involves the repair of slop systems for
six (6) offshore locations to eliminate leaking slop systems and address HSE issues. The
estimated cost of the project is $90.0 million and the estimated expenditure for fiscal
2020 is $15.0 million.

* Offshore Central Workovers - Expense Type Workovers (ETWs) 2020: This project
involves 20 Progressive Cavity Pump (PCP) revamps and 10 gas lift revamps to optimise
production. The estimated cost of the project is $12.8 million and the estimated
expenditure for fiscal 2020 is $12.8 million.

* Strengthening, Modification and Repair to Platforms: This project involves the
structural modelling of PL2, PL14, BS16, PL15 & BS15, PL13, BS238 and development
of designs for required repairs. The estimated cost of the project is $122.9 million and
the estimated expenditure for fiscal 2020 is $4.3 million.

LAND

* Development Drilling - Land: This project is to drill and complete eight to ten Primary
wells over a ten-month period beginning June 2019 to February 2020. The estimated cost
of the project is $82.4 million. The estimated expenditure for the period April to
September 2019 is $41.2 million and $41.2 million for fiscal 2020.

* Heavy Workovers — Land: This project involves the execution of a 22 well heavy
workover programme including at least five new reserve type workovers from July 2019
- March 2020 utilising two heavy rigs. The estimated cost of the project is $23.5 million.
The estimated expenditure for the period April to September 2019 is $7.5 million and
$16.0 million for fiscal 2020.

* Routine Workovers — Land: This project involves routine workover activities including
coil tubing, swabbing and other well servicing activities to maintain well production. The
estimated cost of the project is $102.1 million. The estimated expenditure for the period
April to September 2019 is $54.7 million and $41.6 million for fiscal 2020.

* Development Drilling — Land: This project is to drill and complete eight primary wells

from April to September 2020. The estimated cost of the project is $72.0 million and the
estimated expenditure for fiscal 2020 is $72.0 million.
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Heavy Workovers - NRT — Land: This project involves the execution of nine New
Reserve Type Workovers from April to September 2020. The estimated cost of the
project is $10.0 million and the estimated expenditure for fiscal 2020 is $10.0 million.

Heavy Workovers - ETWs — Land: This project involves the execution of nine Expense
Type Workovers from April to September 2020. The estimated cost of the project is
$10.8 million and the estimated expenditure for fiscal 2020 is $10.8 million.

Enhanced Oil Recovery (EOR) Pilot Projects — Land: This project involves the pilot
testing of reservoirs for improved oil recovery (IOR) implementation. The estimated cost
of the project is $10.0 million and the estimated expenditure for fiscal 2020 is $10.0
million.

Technical Studies — Land: This project is to conduct technical studies to appraise
prospective field development blocks. The estimated cost of the project is $10.0 million
and the estimated expenditure for fiscal 2020 is $10.0 million.

Production Optimisation — Land: This is a field revitalisation project which includes
provision of eight Dynamometer and Echometer crews over a nine-month period; steam
rate and quality monitoring; sand consolidation; acidising and plunger lift. The estimated
cost of the project is $9.6 million and the estimated expenditure for fiscal 2020 is $9.6
million.

Land Maintenance Programme: This project is to improve the standard, as set by the
regulators, of the following:

(1) 250 Wellsites - Upgrade wellheads, flowlines and other fixtures in addition to
proper standards for landscape; and

(i1) 20 Gathering Stations - Blast and coat existing tanks, treat and coat piping, repairs
to mechanical equipment, improve outlook of location 3. Improvement to signage,
electrical outlay, asset integrity related issues.

The estimated cost of the project is $14.0 million. The estimated expenditure for the
period April to September 2019 is $8.0 million and $6.0 million for fiscal 2020.

Deep Drilling — Land: This project is to conduct preliminary work towards establishing a
deep drilling programme. The estimated cost of the project is $5.0 million and the
estimated expenditure for fiscal 2020 is $5.0 million.

Technical Services — Land: This project is to upgrade data handling capabilities with the
Land Division including log and well file digitisation; upgraded data storage facility and
new software acquisition. The estimated cost of the project is $5.0 million and the
estimated expenditure for fiscal 2020 is $5.0 million.
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* Steam Generator Upgrade: This project involves the refurbishment of steam generators
18, 12, 7 & 9 to facilitate optimisation of land production. The estimated cost of the
project is $7.3 million and the estimated expenditure for fiscal 2020 is $7.3 million.

MID-STREAM

* New Tank Farm and Terminal Hub: This project involves the upgrade of tanks, piping,
pumps, water treatment and terminal facilities at the Point Fortin Adventure Tank Farm
and Terminal site. Phase 1 of this project is earmarked for completion in fiscal 2020.

The estimated cost of the project is $75.0 million. The estimated expenditure for the
period April to September 2019 is $1.0 million and $40.0 million for fiscal 2020.

*  Upgrade of Metering Systems: This project involves the installation of mass flow meters
at strategic locations throughout the Midstream network in order to improve the accuracy
of the crude and condensate fiscalisation process. Phases 1 and 2 are expected to be
completed in fiscal 2020.

The estimated cost of the project is $60.0 million. The estimated expenditure for the
period April to September 2019 is $1.0 million and $30.0 million for fiscal 2020.

* Improved Vapor Recovery Systems: This project involves the installation of vapor
recovery systems on midstream assets to recover valuable vapors for re-use as saleable
gas, as well as reduction in Green House Gas (GHG) emissions. The estimated cost of
the project is $30.0 million and the estimated expenditure for fiscal 2020 is $15.0 million.

JOINT VENTURES AND BUSINESS DEVELOPMENT

* Teak, Samaan and Poui (TSP) Joint Venture: This is a joint venture agreement between
HPCL, Perenco Trinidad & Tobago Limited and NGC. Works include rig purchase,
heavy workover programme, Teak delta reopening, Poui gas lift compressors and green
fields development appraisal.

The estimated cost of the project is $147.4 million. The estimated expenditure for the
period April to September 2019 is $31.3 million and $112.2 million for fiscal 2020.

* Central Block Joint Venture: This is a joint venture between HPCL and Shell Trinidad
Central Block Limited. For fiscal 2019, the estimated expenditure is based on operations
and facilities maintenance expenditure.

The estimated cost of the project is $14.4 million. The estimated expenditure for the
period April to September 2019 is $5.1 million and $7.4 million for fiscal 2020.

* North Coast Marine Acreage (NCMA) Joint Venture, Block 9: This is a joint venture

between HPCL and Shell Trinidad and Tobago Limited. Expenditure is for operational
and asset integrity works at the facility.

24



SIABILITY |- SERENGIESEGEREVVALE
ECONOMIC INFRASTRUCURE

The estimated cost of the project is $18.9 million. The estimated expenditure for the
period April to September 2019 is $5.5 million and $11.9 million for fiscal 2020.

* Galeota Joint Venture: This is a joint venture between HPCL and Trinity Exploration
and Production (Galeota) Limited. This is for licence obligations.

The estimated cost of the project is $2.7 million. The estimated expenditure for the period
April to September 2019 is $1.3 million and $1.3 million for fiscal 2020.

* Block 22: This is a joint venture between HPCL and BG International Limited and
involves the continuing development of the block with first gas expected in fiscal 2022.
The estimated cost of the project is $13.9 million and the estimated expenditure for the
period April to September 2019 is $11.9 million.

* NCMA 4: This is a joint venture between HPCL and BG International Limited and
involves the continuing development of the block with first gas expected in fiscal 2022.
The estimated cost of the project is $22.0 million and the estimated expenditure for the
period April to September 2019 is $18.1 million.

* Rio Claro Block (RCB): This is a joint venture between HPCL and Lease Operators
Limited. The estimated cost of the project is $9.0 million. The estimated expenditure for
the period April to September 2019 is $3.8 million and $5.0 million for fiscal 2020.

*  Southeast Coast Consortium (SECC) Joint Venture: This is a joint venture between
HPCL, EOG Resources Trinidad Limited and NGC. The work programme for fiscal 2019
includes platform modifications and geological and geophysical expenditure.

The estimated cost of the project is $148.7 million. The estimated expenditure for the
period April to September 2019 is $12.3 million and $134.7 million for fiscal 2020.

* Block 3A: This is a joint venture between HPCL, BHP Billiton (Trinidad 3-A) Limited,
Chaoyang Petroleum (Trinidad) Block 3A Limited and NGC E&P Netherlands
Cooperatief U.A. The work programme for fiscal 2019 is continuation of works for
market development phase for monetising oil and gas resources.

The estimated cost of the project is $9.9 million and the estimated expenditure for the
period April to September 2019 is $2.2 million.

Trinidad and Tobago National Petroleum Marketing Company Limited (NPMC)

People Serving People

Trinidad and Tobago National Petroleum Marketing Company Limited (NPMC) is a diversified
company involved in the marketing of petroleum fuels, LPG and CNG. The company also
manufactures its own line of lubricating oils and greases and blends imported oils for foreign
brands as well as provides aviation and marine fuels inclusive of bunkering facilities.
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During fiscal 2020, NPMC will continue on its asset maintenance and renewal programme as
follows:

* Service Station Upgrades: This project was revised to include the full upgrade of five sites
over the next two years, namely — NPMC - O’Meara, Guppy - El Socorro, Latchu - Cunupia,
Wayne Mitchell - Maraval and P. Mohan - Cunupia. The estimated cost was revised from
$42.3 million to $32.3 million. The estimated expenditure for the period April to September
2019 is $2.8 million and $2.8 million in fiscal 2020. The upgrade of NPMC Cross Crossing
station is on hold.

* Construction of Eight New to Industry (NTI) Service Stations (formerly the Construction of
Seven New to Industry (NTI) Service Stations): The project includes the construction of
stations at NPMC EI Socorro (South), NPMC Cashew Gardens, NPMC Longdenville, NPMC
Sangre Grande, NPMC Preysal and preliminary work to begin at the following sites: NPMC
Frederick Settlement, NPMC Grand Bazaar and NPMC St. Joseph. It also includes the PTSC
site which is designed to be a dedicated CNG site. The project was further revised from $72.9
million to $89.0 million. The estimated expenditure for the period April to September 2019 is
$7.9 million and $7.9 million in fiscal 2020. El Socorro South was completed and is to be
commissioned, construction agreement completed for Cashew Gardens, Longdenville and the
other stations are at various stages in the process.

* Construction of On-Shore Fuel Tanks: This project was revised to include the construction
and installation of new onshore fuel storage tanks and bunkering facilities at LABIDCO,
Point Galeota and other sites to be identified to service the needs of the Exploration and
Production sector. The estimated cost of the project is $10.0 million however, this project is
on hold due to pending leases from National Energy.

* Upgrade of Fire Water Pumps and Fire Suppression System: The scope of this project was
revised from the installation of five to two fire water pumps and systems - a new Salt Water
Pump at NP’s Sea Lots compound and a Fire Suppression System at the terminal in Tobago.
The estimated cost of this project was revised from $9.4 million to $12.3 million. The
estimated expenditure for the period April to September 2019 is $0.46 million and $0.46
million for fiscal 2020.

*  Construction of a Multi-Fuelling Facility at Caroni: The project is the combined effort of
Petrotrin, NGC and NPMC for the construction of a multi-fuel liquid pipeline from the
refinery at Pointe-a-Pierre to a top loading gantry and liquid petroleum storage facility at
Caroni, in addition to an 8" pipeline for Jet fuel to Piarco. The project was completed at an
estimated cost of $4.6 million. The commissioning date is on hold due to the closure of the
Pointe-a-Pierre refinery.

* Acquisition of LPG Cylinders and Valves: NPMC is required to replace its LPG 20 lbs and
100 Ibs cylinders and valves on an annual basis in order to maintain safety standards. The
estimated cost of the project was revised from $7.3 million to $16.8 million. The projected

expenditure for the period April to September 2019 is $3.5 million and $3.5 million for fiscal
2020.
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Installation of Three Automated Filling Lines for the Lube Oil Blending Plant (LOBP):
This project was completed at a cost of $20.4 million.

Upgrade of Retail Sales Company and Dealer Operated Networks: This project involves
continuous canopy and pump/dispenser replacements, forecourt paving, outfitting and
rebranding to increase operational efficiency and safety at the service stations, as well as
improve brand image. This is an ongoing investment in service stations which is undertaken
based on a needs basis. The estimated cost of the project was revised from $19.7 million to
$45.2 million. The projected expenditure for the period April to September 2019 is $7.3
million and $7.3 million in fiscal 2020.

Upgrade of Tobago’s Terminal: This project involves the demolition and rebuilding of the
Tobago’s office to comply with OSH standards and infrastructural changes to the LPG
Filling Plant. The project has been deferred and minor roofing works and improvements were
completed in fiscal 2019.

Refurbishment and Expansion of Delivery Sub-Sea Line: This project involves the redesign
of the line used to discharge product from vessel into terminal storage in Tobago to ensure a
sustainable supply of fuel at an estimated cost of $10.0 million. The projected expenditure for
the period April to September 2019 is $3.0 million and $3.0 million in fiscal 2020.

Fuel Upgrades at Dealer Sites: This project involves the upgrade of fuel storage and
equipment and the scope has been reduced from five to three dealer sites. These sites are
Radica Persad - Princes Town, Iris Moonan - Rio Claro and NPMC - Mucurapo Road. The
estimated cost of the project was revised from $14.3 million to $9.9 million. The estimated
expenditure for the period April to September 2019 is $2.0 million and $2.0 million in fiscal
2020.

Upgrade of the Emergency Notification System: This project involves the upgrade of the
alarm systems at NP — Piarco, NP — Tobago, Sea Lots and Natpet. The project is estimated to
cost $1.5 million. The estimated expenditure for the period April to September 2019 is $0.1
million and $0.1 million in fiscal 2020.

Refurbishing of Tobago Terminal Perimeter Fence: This project involves the refurbishment
of the perimeter fence for the Tobago terminal at an estimated cost of $2.0 million. The
project was completed and is awaiting submission of final invoices.

Sufferance Wharf — This project involves the refurbishment of all the structural elements
and the protection of the shore line at Sea Lots, Port of Spain, including repair of damage
sustained to the immediate left and right of the structure. The revised estimated cost of the
project is $13.0 million. The projected expenditure for the period April to September 2019
of $1.5 million and $1.5 million in fiscal 2020.

Export Loading Bay — This project involves the construction of a covered loading area to
facilitate the export and import of containers and Government customs inspection. The
estimated cost of the project is $2.7 million, works are scheduled to commence in August,

27



b/ ‘  '/ [ | SIANE ENTERPRISES
(3 U J INVESTMENT PROGRAMMIE

ECONOMIC INFRASTRUCTURE

2019. The projected expenditure for the period April to September 2019 is $0.5 million and
$0.5 million in fiscal 2020.

*  Automated Data Capture at Airports — This project was completed at a cost of $1.4 million.

* Upgrade of Security Centre - This project involves the replacement of the roof, interior
renovations and electrical upgrades to the security centre at the Sea Lots Compound.
Construction is scheduled to be completed in fiscal year 2020 at a cost of $1.1 million. The
projected expenditure for fiscal 2020 is $0.3 million.

National Quarries Company Limited (NQCL) NATIQNALéﬂARR]’ES

National Quarries Company Limited (NQCL) was incorporated in 1979 as a wholly owned State
Enterprise to carry on the business of manufacturing, importing and exporting of aggregate
products. The company also operates quarries, mines and sand pits. NQCL contributes to the
supply of aggregate at affordable prices which is key to the implementation of the government’s
housing programme, the development of industrial estates and the physical infrastructure of the
Republic of Trinidad and Tobago.

The company will continue to implement the following project in fiscal 2020:

*  Upgrade of Wash Plants #3 and #4: The scope of the project has been reduced from
upgrade to repairs of the Wash Plants. The revised estimated cost of the project is $6.0
million. The repairs are scheduled to be completed in September 2019.

The following projects were deferred:

*  Acquisition of a New Crushing Plant (Scott’s Quarry)
* New Processing Plant

*  Process Water Improvement

e Upgrade of Washing Plant # 2

* Upgrade of Buildings

Trinidad Nitrogen Company Limited (TRINGEN) S -

Trinidad Nitrogen Company Limited (TRINGEN) is a joint venture between YARA Caribbean
(2002) Limited and GORTT. National Enterprises Limited (NEL) holds 51 percent shareholding
in TRINGEN on behalf of GORTT.

The company is engaged in the manufacturing and sale of anhydrous ammonia using two
independent production plants known as Tringen I and Tringen II. More than 95 percent of the
company’s annual production is exported, contributing to making Trinidad and Tobago the
world’s leading exporter of ammonia.
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Trinidad and Tobago Upstream Downstream Energy Operations Company Limited

Trinidad and Tobago Upstream Downstream Energy Operations Company Limited was
incorporated on March 28, 2018 as a wholly owned State Enterprise to spearhead GORTT’s
investment initiatives in the energy sector.

Union Estate Electricity Generation Company Limited (UEEGCL)

Union Estate Electricity Generation Company Limited (UEEGCL) was incorporated on February
29, 2008 as a wholly owned State Enterprise to hold GORTT’s shareholding in Trinidad
Generation Unlimited (TGU). 1In 2018, UEEGCL transferred 100 percent of the shares of TGU
to the National Investment Fund Holding Company Limited. In January 2019, GORTT agreed to
wind-up this company and pre-liquidation activities are ongoing.

A
Alutrint Limited (Alutrint) '.

Alutrint

LLLLLLL

Alutrint Limited was established in April 2005, to be the project manager for the development of
an aluminium smelter plant. The purpose of the plant was to position Trinidad and Tobago as a
significant contributor in the world aluminium product market. In 2010, a decision was taken to
discontinue the Alutrint project.

Alutech Limited (Alutech)

Alutech Limited was incorporated on April 08, 2005 and is mandated to develop a Technological
Development Centre and Wheel Manufacturing Facility at Tamana Industrial Park, Wallerfield.
The objective is to produce prototypes of aluminum wheels and parts for the automotive industry
using (Sang"TM) patented technology owned by Sural.

Lake Asphalt of Trinidad and Tobago (1978) Limited (LATT) ‘

Lake Asphalt of Trinidad and Tobago (1978) Limited (LATT) was incorporated on April 27,
1978 as a wholly owned subsidiary of Trinidad and Tobago Oil Company Limited (Trintoc) and
was subsequently made a wholly owned State Enterprise in 1998. The company is involved in
the extraction, refining, processing and marketing of dried asphalt, cement and asphalt based
derivatives and is responsible for managing the Pitch Lake.

LATT will continue the following projects:

* Acquisition of Software and Computers: This project involves the acquisition of
software and computer equipment, inclusive of a security camera system, to improve
operational efficiency and productivity as well as data integrity. The estimated cost of
the project is $7.3 million. The projected expenditure for the period April to September
2019 is $0.3 million and $0.6 million for fiscal 2020.

29



C STAIE ENTERPRISES
J J NVES TIME 'r [T PROGRAMIMVE

ECONOMIC INFRASTRUCTURE

Upgrade to Existing Facilities: This project involves the upgrade of its existing facilities
including the storage yard, loading facilities, warehouse, buildings and drumming,
emulsion plants and parking lot. The estimated cost of the project has been revised from
$62.8 million to $66.1 million due to increases in market prices of materials. The
projected expenditure for the period April to September 2019 is $9.8 million and $31.9
million for fiscal 2020.

Construction of a Cold Mill TLA Plant (formerly Construction of a New Powdered
TLA Plant): LATT initiated measures to construct a new Cold Mill Trinidad Lake
Asphalt Plant (TLA), to introduce a new product in an effort to expand and diversify its
operations. The cost of the project is $88.0 million and to date an estimated $11.7 million
was expended on research and development.

The project is funded through a mixture of debt and retained earnings. The projected
expenditure for the period April to September 2019 is $13.7 million and $64.1 million for
fiscal 2020.

Acquisition of Laboratory Testing Equipment: LATT initiated measures to acquire
laboratory testing equipment in an effort to ensure that product quality standards are
being upheld. The estimated cost of the project is $9.2 million. The projected
expenditure for the period April to September 2019 is $1.4 million and $3.4 million for
fiscal 2020.

Development of onsite Bitumen storage facilities: This project involves the development
of onsite storage facilities for Bitumen to meet the demands of customers. The estimated
cost of the project is $20.0 million. The projected expenditure for the period April to
September 2019 is $11.0 million and $9.0 million for fiscal 2020.

The following projects are no longer being considered:
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Business and Trade Expansion- Non Energy Sector

The GORTT is implementing initiatives to diversify the economy and continues to invest in
areas including agriculture, business facilitation, communication technology, electricity
distribution, financial services, tourism, manufacturing, transport and communication. Projects
and initiatives in these sectors are geared towards increasing their contribution to economic
output.

Agriculture ‘

r- 4
Agricultural Development Bank of Trinidad and Tobago (ADB) &)

The Agricultural Development Bank of Trinidad and Tobago (ADB) was established on January
25, 1968 by the ADB Act Chapter 79:07 to encourage and foster the development of agriculture,
commercial fishing, industries connected therewith and to mobilise funds for the purpose of
development. The ADB provides financial support to the domestic agricultural sector which is
considered high risk and not easily serviced by other financial institutions. In an effort to reduce
the food import bill, GORTT agreed that the lending rate to farmers be reduced to ~ 3-5 percent
in Trinidad and 2-4 percent in Tobago. This initiative is geared towards attracting more farmers
to the industry. S

National Agricultural Marketing and Development Corporation (NAMDEVCO) / 4

uuuuuuuuuuuuuuuuuuuuuu
CORPORATION

National Agricultural Marketing and Development Corporation (NAMDEVCO) was created by
Act No. 16 of 1991, to engage in the marketing of agricultural produce and the operation of fish
markets. NAMDEVCO collects retail and wholesale prices from wholesale and retail markets.
The Corporation also provides training and technology support for Good Agricultural Practises,
integrated Pest management techniques and plant doctor clinics. Additional support is provided
to the agricultural sector through the provision of market access locally, regionally and
internationally for final produce as well as packing house facilities.

NAMDEVCO has embarked on the following projects:

*  Woodford Lodge Central Farmers Wholesale Market: This project involves the
refurbishment of the existing rice bond and its conversion into a wholesale farmers’
market. The remedial works have been included in the overall cost of the project which
has an estimated cost $12.4 million and is ongoing. The projected expenditure for fiscal
2020 is $0.5 million.

* Northern Wholesale Market: the construction of the new Car Park was completed in
fiscal 2019 at a cost of $4.8 million.
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*  Southern Wholesale Market: This project involved:

(1) the construction of a new Car Park which was completed in fiscal 2019 at a cost
of $8.6 million; and

(i1) a new Fish and Meat Block at an estimated cost of $1.6 million. The project has
been deferred pending the determination of a new location.

* Orange Valley Fish Market: the refurbishment of buildings and yard was completed in
fiscal 2018 at a cost of $2.0 million.

Palo Seco Agricultural Enterprises Limited (PSAEL)

Palo Seco Agricultural Enterprises Limited (PSAEL) was incorporated on October 11, 1956 as a
wholly owned subsidiary of Trinidad and Tobago Petroleum Company Limited (Trintopec). In
2005, PSAEL was designated a Special Purpose State Enterprise with a mandate to develop the
south-west peninsula of Trinidad and in 2007 the company was made a wholly owned State
Enterprise.

The primary focus of PSAEL is to upgrade and develop communities as well as to assist
Ministries in the implementation of large-scale physical infrastructure works. PSAEL is also
responsible for overseeing the non-oil assets of Trintoc and Trintopec.

Cocoa Development Company of Trinidad and Tobago Limited (CDCTT)

Cocoa Development Company of Trinidad and Tobago Limited (CDCTT) was incorporated on
December 23, 2013 as a wholly owned State Enterprise with responsibility for the revitalisation
of the cocoa industry. The company is mandated to develop and implement policies, measures
and projects to stimulate production and expansion of the cocoa industry. It is also responsible
for safeguarding the intellectual property rights to Trinidad cocoa and the Trinitario cocoa
variety.

Business Facilitation

ExporTT Limited 6)6\ rTT

TRINIDAD AND TO84AGO

ExporTT Limited (ExporTT) (formerly Business Development Company Limited) was
established to create internationally competitive firms in the non-energy, manufacturing and
services sectors to grow and diversify trade and generate wealth through export led growth.
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The main functions of ExporTT include:

>

YV V. VVV V

providing manufacturers and service providers with business friendly information on
market access opportunities;

equipping firms with the necessary tools to take advantage of market access opportunities
abroad;

identifying opportunities for Trinidad and Tobago’s products and services abroad;
facilitating trade and export missions abroad organised by the private sector;

creating business linkages and matchmaking between domestic suppliers and foreign
distributors;

building export selling capabilities of firms to bolster and develop their international
selling skills; and

providing business intelligence to firms in the form of country, company, market and
sector information.

Evolving Tecknologies and Enterprise Development Company Limited (eTecK) < TecK

Evolving TecKnologies and Enterprise Development Company Limited (eTecK) was established
in 2004 and has expanded from the development of industrial estates and assets management to
include hotel management, sector development and investment promotion. The company has
refocused its responsibilities to reflect a new energetic, visionary role in the development of
modern economic zones (EZs) in Trinidad and Tobago.

For fiscal 2020, eTecK plans to continue and implement the following projects:

Refurbishment of Hilton Trinidad & Conference Centre:

- the upgrade of the pool and deck area, repairs to damaged concrete apron and the
replacement of demountable walls in ballroom have been completed. Works to repair
major structural joint are ongoing. The estimated cost of the project was revised from
$10.0 million to $13.3 million. The estimated expenditure for the period April to
September 2019 is $0.2 million.

- the construction of a kiosk to protect the 