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INTRODUCTION

Background of the Public Sector Investment Programme

The PublicSector Investment Programr(feSIP) isthe publicinvestment plaf the Government

of the Republic of Trinidad and Tobadonded through the Consolidated Fund (CF) and the
Infrastructure Development Fund (IDF)It comprises programmes and @ of Ministries,
Departments and Agencies (MDAw)hich aredesigned to achieve nationsbcioeconomic
developmenbbjectivego realise the goals set out in National Development Strategy (NDS) 2016
T 2030 (Vision 203Q) but also give effect tetecommendations outlined in the Roadntap
RecoveryReports (RRRs) and the Community Recovery Report (GBRhe immediate, short
and medium term.

In direct response to the combined challenges that arose from the X3ogidbal pandemic and

the fluctwations experienced in energy commodity prices, Government will adopt the RRRs and

the CRR as core documents for the Medium Term Policy Framework2Z222P The underlying

phil osophy is to fAbuild back a bettaonab Tr i n
activities which would continue to achieve the goals of Vision 2030, while accelerating recovery

and transformational activities therefore returning the country onto the development trajectory.

As indicated in the 2021 PSIP, otheapital investrants undertaken bywholly-owned and
majority owned State Enterprises are not part of the PSIP, the exception is where those enterprises
are the implementation agencies of specific programmes and projdtisAst Funding for State
Enterprises capital inggment are usually sourced from their respective retained earnings or
monies raised on the private capital market. Details of these expenditure are contained in the
annual State Enterprises Investment Programme (SEIP).

Strengthening public investment nmegement through the prioritization of planned public
expenditure is key to reducing efficiency gaps in any economy. Over the peric@@2223iven

the impacts of Covid9 and the overall decline in economic growth, it is critical to maximise on
public investment for greater efficiency and effectiveneléss therefore imperative thauplic
invest ment focus on addressing the countryos
creating growth aneémploymenin key sectorsMitigating against clima change is significant

for effective environmental management and sustainalititys building environmental resilience



Policy Context for the 2022 Public Sector Investment Programme

THEME I:

PUTTING PEOPLE
FIRST: NURTURING

OUR GREATEST
\ ASSET
THEMEV:

PLACING THE \ THEME II:

ENVIRONMENT AT § DELIVERING GOOD
THE CENTRE OF | GOVERNANCE AND

SOCIAL AND SERVICE EXCELLEN(
ECONOMIC /
DEVELOPMENT

BUSINESSES

THEME III;
THEME IV: IMPROVING “
BUILDING GLOBALL PRODUCTIVITY
COMPETITIVE THROUGH QUALITY
INFRASTRUCTURE

AND
TRANSPORTATION

The National Development StratediNDS) 20162030 for Trinidad and Tobago, Vision 2030,
remai ns t he a sacoedomomio develppmen framgwdid achieving developed
nation status by the year 203Bowever,the COVID-19 pandemidn 2020 has resulted in
disruptions to our waof life and has served to-emphasiséhe importance of restructuring,
transformation, agility and the need to implement mitigation measures to buildesotiomic

and environmental resilience. It has, therefore, become necessary for the counatjhi@tre@and
reposition itself withints developmentrajectoryto ensure that it is aptly able to address the needs
of all citizens.

In charting the way forwardhe NDS is being reviewvaeto reflect the peculiar development needs
arising from thecurrent situabn and solutions comprising synthesis of theecommendations

from theRoadmap to Recovery (RRpdthe Community Recovery (CREommitteesas well as
findings from the Ministryof Panni ng and reviewoéthedirpt five yeard adision
2030(20162020), among other research and plans from Ministries, Departments and Agencies
(MDAs). Thi s i s i n ke e getcisiogto ullyadopt iBeoRRBRs andnthe CRFOas
the core policy documents over the medium t20822024



Thethree (3) Pillars of developmentDiversifying andTransforming the Ecanmy - Leveraging
Digitalization; Making Food Security a Reality ; and Leaving No One Behind v@rigating
Greater Equity , as articulated in the Roadmap to Recovery ReportIRlzmedroadly consistent
with the five (5) Visiom 2030 Development Themes, as arerfmmmendationsf the CRR
Consequently over the period 202024 emphasis will be placed on implementing the
recommendation®f both Committees In support of thisithe Ministry of Planning and
Developmentthrough the National Performance Framework 202@24 will measure the
performance of the interventions to be implemented

PILLAR 1

Transforming
the economy

ROADMAP TO
RECOVERY

 PILLARS OF
wing ot RECOVERY  piLiar

Secur_ity a Leave no one
Reality , behind



To this endnine (9) development prioritiesare being articulated for the medium term:

Priority Area 1: Fostering citizen safety and security

Priority Area 2: Economic Recovery: Rebuilding Lives and Livelihoods

Priority Area 3: Improving Public Health

Priority Area 4: Creating a Digital Nation

Priority Area 5: Investing in Strategic Sectors to Create Growth and Jobs

Priority Area 6: Protecting the Vulnerable

Priority Area 7: Ensuing Food Safety and Security

Priority Area 8: Rationalising Public Investment for Greater Efficiency and
Effectivenes

Priority Area 9: Building Climate and Environmental Resilience

The intention is to ensure thas we move into the second Vision 2030 planning horizon-2021
2025, the initiatives as articulated in the revised NDS are made more appriapréapost
pardemic world.

Pillar 1 - Transforming the Economy: Diversifying and Transforming the
Economy in Tobago and in Trinidad T Leveraging Digitalization

A major policy measure derived from the experience of dealing with CE&@Is that socio
economidransformation and public service excellence must be inextricably tied to digitalization.
Trinidad and Tobago will embark on a new development trajectory to become a digital nation. A
digital public service, @dentity for citizens, a financial system egpéed with Fintech enabled
solutions, an €ommerce sector that is highly responsive to global market adaptation. Key
transformative initiatives will be pursued in the medium term across a myriad of sectors, including
social service delivery, health, eduoai community developmenhousing, fostering citizen

safety and security, promoting inclusion, strengthening public management systems and accessing
government services.

Emphasis will be placed on providing government services online while expandiri@The
infrastructure to allow for greater citizen participation and ease of doing business, business
processes reengineering;a@justing and training of public officers to function in the new e
Government environment and the necessary legislativemseto make it all possibleThe digital
transformation mandate for Trinidad and Tobago requires a robust ICT infrastructure, which will
require broadband connectivity with greater reliability, speed, affordability and security.
Government will therefore maxize the use of ICT infrastructure across various sectors to support
the transition to a digital nation.

Other priorities for economic recovery and sustainability include expanding theneogy

sectos, enhancing the ease of doing businge®moting aculture of entrepreneurship and
innovation investing in targeted, high growth sectgmomoting access to finance and promoting
Tobago as a Green Tourism destination. Additionally, measures that support adjustments to the
future of work and developing fiexible and adaptive education system must be considered as
priorities for recovery.



The key norenergy sectors identified for growth include a combination of existing and emerging
sectorsi the Creative Industries, Financial Services, Information andnr@anications
Technology, Agriculture and AgfBrocessing. The Construction, Manufacturing and Energy
industries have also been highlighted as catalysts for igniting economic recovery and generating
employment. In light of its facilitative role in developnteGovernment will support initiatives

that can encourage private sector investment within these areas, including providing a range of
incentives recommended in the RRRs. Always at the forefobrihese efforts will be the
preservation of the environmentpromoting the use of renewable energy options and green
industries where possible.

Also critical to business activity, productivity and competivenissthe need for a rational
approach to the maintenance and administration of the national transpoggsiem. In the
medium term, emphasis will be placed on addressing current challenges in the entire transport
system, inclusive of its infrastructure.

Pillar 2 - Making Food Security a Reality

Across the globe, the threat of food insecurity increased with the onset of the OgHhdemic.
Moreover, Trinidad andf o bagod6s consumption patterns and
countryb6s dependence on i mp oexterreldmpéacts &ram priicesc r e a s «
natural disasters, climate change and supply chain disrupfisrise Government stated last year

making Trinidad and Tobago a more food secure nation will involve dbetinuous
implementation of measures over the short, immadand long terms that boost domestic supply

and demand.

In order to increase domestic production, agricultural practices must utilise technology that would
allow farmers to control and monitor variables such as moisture levels, soil conditionsnpest co
and micraclimates. Therefore, the use of farm automation technology, robotics and autonomous
equipment, drones, solar and other energy efficient methods in food production will be promoted
across both islands.

Improving the distribution networksaig the supply chain will also be paramount to supporting

a vibrant agriculture sector. Expansion of storage facilities for farmers and increasing the channels
for which local produce can be provided will increase the markets that farmers can access.
Govenment will continue to encourage the consumption of more locally grown foods by placing
greater emphasis on import substitution, nutritional content and other environmental beidefits
public education and awareness campai@yfreover, the use of new dibution methods to
increase consumer access to healthy, locally grown foods vélhegor part of the policy reality.

The Blue Economy has significant potential for the agricaltsectorand sustainableuse of
oceanic resources must be encouragédvernment will develop and implement a sustainable
plan to improve the supply of both fresh and seawater fish. Included in the Plan will be measures
to expand aquaculture and practice climate proofing to mitigate adverse climate impacts.



In order to asertain the current situation the Agriculture labour market, dational Manpower

Plan will be undertaken to identify the skills needed to support private sector investment and
activities within the sector. The Manpower Plan will also make recommendé&tioassuitable
governance structure for tidational ManpowerSystem towards ensuring the sustainability of
labour demand and supply as well as improved stakeholder coordination.

Agripreneurship activities will also be advanced through continued sujgpgtogrammes that
enable micro and smadlcale agreprocessing. Government will encourage investments in new
methods of farming that can increase crop yields, incorporate innovation and promote the efficient
use of resources to increase domestic supply

|l ncreasing agricultureds contribution to econ
moving from production of primary goods to goadth valueadded. This will entail investments

in the Manufacturing subectors such as Agiierocessing, Pharmaceuticals, Paper and Packaging

and Textiles througlthe provision of infrastructureFurthermore, strengthening the linkages
between industry and agtilture will include promoting gastronomy in Tourism and encouraging

more research and development in Agriculture to produce nutraceuticals and other products. Also,
increasing the production of export commodities such as forest products, cocoa and iHoney w
continue to be promoted in order to increase market share for domestic farmers.

In Tobago, the focus will be on establishing an ggcessing plant, targeting specific crops and
the conversion of unused portions of these crops into feek. skdditionally, emphasis wilbe
placed on developing a Food Production Policy geared towards identifying priority crops and
livestock for production and phased import substitution.

In order for the sector to thrive, greater private sector investment in Agrietihrough the use of

Public Private Partnerships (PPPs) will be pursued for projects such as the development of state
agricultural lands and infrastructure. Establishing closer links between government, academia and

the private sector will involve theeation of a Centre of Exitence (CoE) in bieechnology and

high-value and indigenous agricultural produciscommercialisatiomo service both the domestic

and export markets. Continued collaboration with development partners and regional counterparts
will support a more united effort in dealing w
and the development of the Blue Economy.

Pillar 3- Leave No One Behind: Making Equity and Empathy Central

TheCOVID19 pandemic, has created a distinct cate
persons experiencingpb loss and ragced income due to the panderaitd families undergoing

trauma as a result afomestic violence and child abuse. Consedyekty initiatives which

contribute to the recovery process include improving the delivery of Government services through

the use of ICT solutions, the coordination and delivery of social programmes to positively affect
societal issues such as family Jitmmunity spirit, national pride and civic values.

The principle of #fAleaving no one behindo si g
towards closing the gaps that citizens and residents face in accessing services, resources and
opportunities. As such, Government will implement targeted social and economic policies with



the aim of removing systemic factors that marginalize vulnerable groups, while creating a
facilitative framework for equal access asgportunity. . The social safety netill be enhanced

to efficiently and effectively deliver social servicasdprogrammes to existing clients and new
persons falling into the vulnerable group such as those impacted by CO®VIBowever, such
support will beprovidedwith the aim ofreducing @pendency by empowering persons so that they
could graduate out of these programmes.

Inclusive access to education has always remained at the forefront of the policy agenda of
GovernmentWithin this category of studengse students with disabikis, whose particular needs
mustbecomprehensivelgddressed. With regard to tertiary education, funding of the Government
Assistance for Tuition Expenses Programme (GATE) will continue to ensure that the education
system is inclusive and targehose in needby facilitating accessl'he Scholarship System will
continue alongside the provision of Bursaries

In the medium term, Government will continue to facilitate a healthy entrepreneurial ecosystem
through the custoisation of funding facilitiesand the sengthening of support services offered

by various state agencigsSMESs.The establishment of an SME Investment Fund will be pursued
with the involvement of ceponsordo providenon-debt financing to the SME sector.

The development ahe youth isvital in the creation of productive and responsible members of
society. To promote and foster the participation of youth in all aspects of society, appropriate
policies will be implemented to create opportunities for educatimploymentaccess to lanaf

houses and agricultural productioiouth camps and technical vocational education training
progranmes will target nevand existing intervention® supportatrisk youth Collaboratively,

these initiatives will aid ifinding themuntothe path ofmaking a meaningful contribution to the
society.

The implementation of existing strategies aimed at reducing all forms of violence in families and
communities, in particular gendbased and youth violence, will be pursued and funded. These
strategies inclde the implementation ofational Strategy to End Gendbased Violence Plan
under theSpotLight Initiative upgrading shelters for victims of domestic violence and transitional
facilities, as well as promoting the reduction of violence in schools andchoaities.

Access to affordable housing remains a prominent issue as the demand for housing continues to
outstrip its supply. As such, a mix of new initiatives and the intensification of existing initiatives
will be implemented to address the gap inithasing sector. Moreover, Government will continue

its construction programme to increase the number of new homes at various sites through the
Accelerated Housing Programme, and in Tobago, new homes will also be delivered in targeted
areas. In an effort taugment thesmitiatives, the use of PPRgll also be expanded to assist in

the delivery of homes. Furthermore, the promotion of homeownership will continue through
subsidised mortgage rates for Statpported housing mortgages; concessional loantahor
purchase and home construction; development and distribution of serviced building lots; and
infrastructure development and upgrades in unplanned commufiggarticular significance

will be the Home and Village Improvement Programme, to facilitaee construction and
encourage the use of sweat equity.



The Composition of the Public Sector Investment Programme

The principal goal of the PSIP is to ensure that capital investment will significantly and positively
impact on national developmeritherefore, in preparing the 20P3IP, the Ministry of Planning

and Development (MPD), in accordance with the Call Circular [Rd&ted:March 24, 2021
supported by the MPD Project Screening Brief (PSB) continued to implement the initiative of
reviewing ad refining the PSIP in order emsurdts developmental focus and to align projects

and programmes to national development objectives. This process involves the application of the
following evaluation criteria to projects and programmes to determine shéeablity for
inclusion in the PSIP.

The MPD will continue tdfocus on reducingnd or eliminatinghe number of:
1 annual/Legacy (longtanding) projectsor which there are no discernible end dates;

1 recurrent activitiesvhich includecost such as nimatenance, salaries and operational costs,
to transfer them toéhe Recurrent Budget;

1 duplication of projects within and among Ministries and Departments

1 lack of readiness of projectmd programmesvhich do not contain the critical elements
necessaryor their startup and/or continuation of implementation;

1 institutions with revenuearning potentiaWwhich are able to finance their own projects
(either through their own revenue streams or through privately secured loans/grants); and

1 insufficient prgect documentatiori proper project documentation (guided by the Call
Circular) is necessaryto make a reasonable assessment of the Ministries'/Departments'
requests for funding.

I n terms of the po itwilfconmprise kepdrgoihgland sewyraeatsthas P S| P
are aligned Vision 203@s well as new initiativesontained in the Roadmap for Recovery Reports

and Community Recovery Repdtinat will accelerate progress towards achieving key development
outcomes.

The2022 PSIP is structured five (5) parts:

1 The Overview which comprises a summary of expenditure recorded for fiscal 264
budgeted expenditure for 2Dz ategorised according to the Vision 2030 Thematic Areas
as well as theources of funds for Capital Expendeu



The Macroeconomic Frameworkhighlights the macr@conomic environment which
impacts on the level and composition of public investment in Trinidad and T,obago

Part | provides a reviewf the implementation of programmasd projects in fiscal 2021,

Part Il highlights the major programmes and projects to be implemented in 2322
and

The Three Year PSIPhighlights the key programmes and projects within the strategic
areas of investmenmdr the medium term 2022024.
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OVERVIEW

Public Sector InvestmentProgramme 20212022

Consistent with the impact of the COVID 19 pandemic on economies throughout the world
Trinidad and Tobagobs economy has been signif
energy commodity pricesnd a steep fall in globalemand, our exports for manufactured goods

and energy products considerallgcreased. The recovery process involves transforming the
economy from one that is energy dependent into one that generates revenue and foreign exchange
from a broader range sectors and a wider portfolio of products.

The 2021 PSIP was hampered by the ongoing health effects of the CI®\WiDbal pandemic.
Disruptions in the global supply chain and foreign consultants who could no longer execute as a
result of travel restriotins, impacted project implementation. Domestically mitigation measures
to stop the spread of the COWI® virus resulted in a cessation of business and commercial
activities as well as the construction sector. As a result, infrastructure projects ir2the 2@

were affected by those measures instituted by the Government.

Therefore, in fiscal 2022 the Government of Trinidad and Tobago will advance projects and
programmes as outlined in the Roadmap to Recovery report that drive structural transformation
aimed at diversifying the economy, in order to create an enabling environment for tbeengy

sector, as an engine of economic growth and development. Emphasis will be placed on the
Manufacturing, Agriculture, Maritime and the Creative Industries seettich are target for
diversification of the economy from the energy sectors and are deemed to have significant foreign
exchange earning potential. This will result in increased productivity, cdmpagss and an
improved quality of life for all cizens with the ultimate aim of achieving inclusive and sustainable
development in Trinidad and Tobago.

In fiscal 2022, the total proposed allocation to finance the implementation of projects and
programmes under the Public Sector Investment Programmie)(BSi4,200.0 million. Of this,
$2502.2 $2,516.5 million 59.6% (59.9 percent) will be distributed under the Consolidated Fund
(CF) for programmes and projects implemented by Ministries, Statutory Boards, Local
Government and the Tobago House of Assembiypder the Infrastructure Development Fund
(IDF) the balance of $1697.8 $1,683.5 million 40.4% (40.1 percent) will be distributed for
initiatives being implemented by Special Purpose State Enterprises (SPSES).
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Public Sector Investment Programme 2021

In fiscal 2021, a total revised allocation of $4,FDénillion was provided to finance the
implementation of projects and programmes in the PSIP of which $Q@dlion (55.1 percent)
was provided under the CF and $2,@@%illion (44.9 percent) wasrianced under the IDF. This
illustrates a decrease in the total allocation for fiscal 2022.

Further in fiscal 2021, the total expenditure utilised amounted to $3)0@illion which
comprised of $1,478 million (48.1 percent) under the CF and $1,88&illion (51.9 percent)

under the IDF. The overall utilisation rate of the revised allocation was a total of 67.9 percent. It
comprised the IDF rate of 35.2 percent and CF rate of 32.7 percent for fiscaCh@2tll below,
illustrates a review of the Resad Expenditure and Allocation for fiscal 2021:

ChartI: Comparison of Revised Expenditure and
Revised Allocation 2021
(TTS Million)

REVISED EXPENDITURE  jouu

REVISED ALLOCATION

S0 $500 $1,000 $1,500 $2,000 $2,500 $3,000

¥ Consolidated Fund ~ WInfrastructure Development Fund

The performance of the 2021 PSIP was concentrated on the five (5) Thematic Areas as displayed
in Table | and Chart Il below:
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Table |
Comparison of Expenditure by Vision 2030 Thematic Area - 2021
(TT$ Million)
Budgeted Expe nditure Revised Expenditure
Thematic Areas Consol. IDF Total % Consol. IDF Total %
Fund Fund

Building Globally Competitive 2156 56.9 272.5 6.6 1156 905 206.1 6.7
Businesses

Improving Productivity through 648.1 878.7 1526.8 37.1 454.6 1,012.2 1466.8 47.9
Quality Infrastructure

Placing the Environment at the 25.5 0.5 26.0 0.6 12.8 0.5 13.3 0.4
Centre of Social and Economic
Development

Promoting Good Govemance 473.4 326.2 799.6 19.5 205.1 213.0 418.1 13.7
and Service Excellence

Putting People First: Nurturing ~ 859.9 625.2 14851 36.1 685.2 271.6 956.8 31.3
our Greatest Asset

Total "2222.4"1887.6 " 4110.0 100.0 " 1473.3 "1587.9 "3061.2 100.0

Chart II: Comparison of Expenditure by Vision 2030 Thematic Area 2021

(TTS Million)
$1.800
1,600 z
$ 18208 1,466.8 1,485.1
$1,400
$1,200
$1,000 956.8
799.6
$800
$600
418.1
$400
272.5
206.1
$200
- 289 =l
so0 [e— [—
Building Globally Improving Productivity Placing the Environment at Delivering Good Putting People First:
Competitive Businesses through Quality the Centre of Social and Governance and Service Nurturing our Greatest
Infrastructure Economic Development Excellence Asset
[ ® Budgeted Expenditure 2021 m Revised Expenditure 2021]

Chart Il, above, is a depiction of the total revised expenditu8@d1.2million for fiscal 2021
which was recorded under the five (5) Thematic Areas as follows;
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Vision 2030 Review of Revised Expenditure 2021
Improving incurred the highest expenditure®if,466.8 million which focused on tH
Productivity Through | areas of Water Security, Roads and Bridges, Transportation, Dra

Quality Infrastructure
and Transportation

Electricity and Information Technology in Trinidad and Tobago.

Putting People First:
Nurturing our Greates]
Asset

ranked second with an expenditure of $956.8 million of which
following sectors made significant investments in projects
programmes to support our economy and people: Health/HIV A
Education and Housing and Shelter.

Promoting Good
Governanceand
Service Excellence

placed priority on alleviating crime which incurred an expenditurg
$418.1 million and focused on sectors of Administration, |
Enforcement and Public Safety and Citizen Security.

Building Globally

emphaised implementation on projects and programmes which enh

Competitive sectors such as Agriculture, Economic Restructuring and Transforn

Businesses as well as Tourism. This thematic area ranked fourth with an expen
of $206.1 million.

Placing the supported the preservation of the Environment and emphasised init

Environment athe
Centre of Social and
Economic

Development

which include energy alternatives and generated an expenditure of]
million.

Chart Il illustrates a comparison ofhe thematicareas by allocation

Chart III: Comparison of Allocation by Thematic Areas 2021-2022
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A comparison of allocation by thematic areas for fiscal 20242 reveals that in 2021 the thematic
area which received the highest allocation of $1,467 million was Improving Productivity Through
Quiality Infrastructure and Transporitat, while in 2022 the thematic area aftthg People First,
Nurturing Qur Greatest Asset received the highest allocation of $1,549 million representing a
38.22%increase in allocatiarFor both years the thematic areas of Promoting Good Governance
and Sevice Excellence, Building Globally Competitive Business and Placing the Environment at
the Centre of Social and Economic Development ranked second, third and fourth with respect to
allocation.

Public Sector Investment Programme 2022

Table Il belowcompares the Revised Expenditure of fiscal 2021 to the Budgeted Expenditure for
fiscal 2022. The PSIP will receive a surplus @f1%88.8 millionin fiscal 2022 as compared to
fiscal 2021. This upward trajectory of funding will be appropriated into oneséimaiand twenty

one (1021) projects and programmes via the five (5) thematic areas which drills deeper into our
sectors and further alignstiee Roadnapto Recovery strategy. The fiscal 2022 capital investment

of $4,200.0 million will be an amalgamatiofthe Consolidated Fund of $2 & million and the
Infrastructure Fund of $1,697.8 million.

Government will continue to be guided by the Vision 2030 National Development Strategy (2016

2030) of which respective sectors and Roadmap to Recovery projettpregrammes are
presented under the five Thematic Areas presented in Mddg@ow and Chart$V and V below:

Table II: Comparison of Revised Expenditure and Budgeted Allocation by Thematic Area 2021 - 202

(TT$ Million)
2021 2022
Revised Expe nditure Budgeted Expe nditure
The matic Areas Consol. e qotal % COMSOL b Total %
Fund Fund

Building Globally

Competitive Businesses 1156 905 206.1 6.7 512.3 455 557.8 13.3
Improving Productivity

through Quality

Infrastructure 454.6 1012.2 1466.8 47.9 651.0 655.4 1306.4 31.1
Placing the Environment at

the Centre of Social and

Economic Development 128 05 133 0.4 17.7 25 20.2 0.5
Promoting Good

Govemance and Service

Excellence 205.1 213.0 418.1 13.7 426.5 340.5 767.1 18.3
Putting People First:

Nurturing our Greatest

Asset 685.2 271.7 956.9 31.3 894.7 653.8 1548.5 36.9

Total 1473.3 1587.9 3061.2 100.0 2502.2 1697.7 4200.0 100.0
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Chart V represents a distribution of the fiscal 2022 allocatiorthesthematic areas while Chart
V highlights thenumberof projects and mgrammes per Ministry/Agency which will be
implementing the Road to Recovery Phase 2 initiatives.

Chart TV: Public Sector Investment Programme 2022 by Thematic Area
(TT$ Million)

m BUILDING GLOBALLY COMPETITIVE
BUSINESSES

8 IMPROVING PRODUCTIVITY THROUGH
QUALITY INFRASTRUCTURE AND
$1548.5 TRANSPORTATION
37% . §
B PLACING THE ENVIRONMENT AT THE
CENTRE OF SOCIAL AND ECONONIC
DEVELOPMENT

$1306.4
31% SERVICE EXCELLENCE

B DELIVERING GOOD GOVERNANCE AND

B PUTTING PEOPLE FIRST: NURTURING OUR
GREATEST ASSET

No. Vision 2030 Public Sector Investment Programme 2022 by Thematic Ar
1 | Putting People has been provided witlsubstantial resources amounting
First: Nurturing our | $1548.5 million, 37 percent of the total PSIP, to critically ft
Greatest Asset projects and programmes to support benefits for the citize

Trinidad and Tobago in the upcoming year. Priority has I
placed on the following sectovghich also received the highe
allocations in this thematic area: Health/HIV, Educat
Community Development and Housing.

2 | Improving received the second largest distribution of funds of w
Productivity $1306.4 million represents 31% of the total PSIP allocatior
Through Quality fiscal 2022. This investment is expected to advance the follo
Infrastructure and | sectors which received the highest allocations in this se
Transportation
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No. Vision 2030 Public Sector Investment Programme 2022 by Thematic Ar
Roads and Bridges, Information Technology and Infrastruct
Drainage and Transportation.

3 | Promoting Good will continue to place emphasis on enhancing

Governance and
Service Excellence

Administration, Law Enforcement and Public Safety and Cit
Secuity sectors as this thematic ranked third in order of hig
allocations for fiscal 2022f the total PSIP investment portfol
for fiscal 2022, the sectors under this thematic area will reg
$761.1 or 18 percent.

4 | Building Globally | Youth Development and Entrepreneurshipiconomic
Competitive Restructuring and Transformation and Agriculture @etop
Businesses three sectors under this thematic area which received the h

allocations for fiscal 2022. Capital funds in the amount of $5
million which represents 13 percent of the total PSIP alloce
will be applied to initiatives which will promote the
transformation of theconomy.

5 | Placing the an overall allocation of $2018illion, 1 percent of the PSIP fisc

Environment at the
Centre of Social anc
Economic

Development

allocation will be utilised for development and continuati
works in the Energy/Renewable Energy Alternatives and
Environment sectors

A focused approach to diversify the economy will be highlighted by several key projects and
programmes in fiscal 2022 under the Roadmap to Recovery for Trinidad and Tobago. An
illustration of these Roadmap to Recovery initiativiesthe thematic areasprovided in Chart V
below:
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Chart VI: Roadmap to Recovery Trinidad and Tobago
PSIP 2022 Projects

MINISTRY OF DIGITAL TRANSFORMATION i— 3
MINISTRY OF YOUTH DEVELOPMENT AND NATIONAL SERVICE |

MINISTRY OF TOURISM, CULTURE AND THE ARTS

MINISTRY OF SPORT AND COMMUNITY DEVELOPMENT
MINISTRY OF SOCIAL DEVELOPMENT AND FAMILY SERVICES
MINISTRY OF AGRICULTURE, LAND AND FISHERIES

MINISTRY OF PLANNING AND DEVELOPMENT

MINISTRY OF HOUSING AND URBAN DEVELOPMENT

MINISTRY OF TRADE AND INDUSTRY
MINISTRY OF WORKS AND TRANSPORT

MINISTRY OF RURAL DEVELOPMENT AND LOCAL GOVERNMENT
MINISTRY OF ENERGY AND ENERGY INDUSTRIES

MINISTRY OF PUBLIC UTILITIES

MINISTRY OF PUBLIC ADMINISTRATION

MINISTRY OF LABOUR

MINISTRY OF HEALTH

MINISTRY OF EDUCATION

OFFICE OF THE ATTORNEY GENERAL AND MINISTRY OF LEGAL AFFAIRS

MINISTRY OF FINANCE

OFFICE OF THE PRIME MINISTER

H Projects not on the Roadmap to Recovery Roadmap to Recovery Projects

An investment of resources into one hundred and sixty four (164) initiatives, which is 16 percent,
of the total PSIP is expected to propel the transformation of the economy. Government has
positioned a strategic direction veerirysral Ministries to kick start this venture. The Ministries

of Youth Development and National Service, Trade and Industry, Sport and Community
Development, Social Development and Family Services and Public Administration will be
implementing a significanrhmount of projects and programmes highlighted in the Roadmap to
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Recovery as strategies to assist in the transformation of the economy and society in fiscal 2022.
Chart VI above highlights the number of projects and programmes which will be implemented in
fiscal 2022 by the respective Ministries.

The diagram below presents the major Ministries and Agencies which will be executing Road to
Recovery initiatives in fiscal 2022:

Diagram: Ministries and Agencies Executing Roadmap to Recovery Initiatives in Fiscal2022

Ministry of
Youth
Development
and National
Service

Ministry of

Agriculture,
Land and )

Fisheries

to Trinidad
and
Tobago

Ministry of Trade and
:

oursim, Culture || a2 ; Industry
and the Arts / i ¢ Enterprise

Development

Ministry of
[ Digital
\"  Transformation

Historical Review of the Public Sector Investment Programme

A graphical summary of budgeted allocation compared tsedwexpenditure for the fiscal period
20162022, is depictedn Chart VIL Astute fiscal management strategies were applied for the
period 2056 to 2022and as a result, the economy experienced a period of stahtiitfiscal 2020
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However forthe period20202021 there has been a decline in our revised expenditure. Over the
period observed,raexpenditure averaging $5,7 million has been retained whichustainedhe
economy and the quality of life to citizens.

—/r—Total Budgeted Expenditure = —A— Total Revised Expenditure

Notablyin fiscals 20262021, the healthestor received an upsurge in its allocatiorptogress
measures instituted by the Government fomttamagement adhe COVID 19 pandemic.

Financing of the 202 Public Sector Investment Programme

The 202 PSIP comprises $4,@0nillion which comprise th€F in the amount of $202.2 million

and the IDF in the amount of $1,88 million. These funds will be financed thiglu general
revenues totalling 344.4 million (94 perent) of the total PSIP, while $286million (6.1
percent) will be drawn from exteal sources such as loans and grants. Tablexplainsthe
financing arrangements for the 20RSIPand Chart VIII presents a graphical representation of
the financing of the Capital Expenditure for fiscal 2022
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Table III
Financing of Capital Expenditure - 2022
Sources of Financing TTSMn %
Consolidated 202 2 50.58
External 129.1 3.07
Loans 128.1 3.05
Inter- American Development Bank 128.1 3.05
Grants 1.0 0.0
European Commmumity 1.0 0.02
Domestic Revenue 2373.1 56.50
General Revenues 2373.1 56.50
IDF 1697.8 40.42
External 126.5 3.01
Loan 126.5 3.01
Inter- American Development Bank 126.5 3.01
Domestic 1571.3 37.41
General Revenues 1571.3 37.41
Total 4200.0 100.0

Fundingprovided through the CF o2$%022 million will be sourced from gendreevenues in the
amount of $2,373 million, loans financing totaling $B2L million and grants $0.1million.
Whereastinding under the IDF totals $1,68 million, will include $15713 million from general
revenues and $1Zbmillion from loans.
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Chart VIII
Public Sector Investment Programme - Sources of Financing
(TTS Million)

GORTT(IDF)
$1571.3
37%

GORTT(Cons. Fund)
$2373.1
57%

Inter-American
Development
Bank (IDF)
$126.5
3% B GORTT(Cons. Fund)

Inter-American B Inter-American Development Bank (Cons. Fund)

]‘Zuropea.n Development Bank ;
Community (Cons. Fund) B European Community

0.5
$ : $121.7 Inter-American Development Bank (IDF)
0% 3%

u GORTT(IDF)

The major source of loan financing will be drawn from the hitererican Deelopment Bank

(IDB) totaling $2546 million for the implementation of the following major projects:
1 Institutional Capacity of the Regiar General's Department (RGD)
Enhancement of the Single Electronic Window
Global Services Promotion Programme
Health Services Support Programme
Multi-Phase Wastewater Rehabilitation Programibase 1
Wastewater Network Expansion
Developmenof an Integrated Financial Managent Information System (IFMIS)
Urban Upgrading and Revitalization Programme

=4 =4 4 -4 48 8 -9

Grants fundingtotalling $0.1 million sourced from the European Community will fund the

Technical Corporation Facility project.
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THE MACROECONOMIC FRAMEWORK

Even before thadvent of theCOVID-19 Pandemicand its negative impact on economies around
theworld Trinidad and Tobagods pubshocksinftheenergyces w
sector due téower oiland gagrices andhe concomitant reduction in energy revenlesusive

of the decreased demand for energy commodities resulting from the Pandemic, the country
experienced unprecedented declines in revenues. Unaudited figurtee fperiod 2012020
showed that iband ga revenudell by 54 percent primarily because of royaltsich declined

by 46 percent from TT$3.4 billion in 2019 to $1.7 billion in 2020. The share of profit the country
earned from production sharing contracts also slid 20 percent from $2.2 bill&ii¢nto $1.8

billion in 20201 Further, vith the public debt burden rising tiver 80 percent of GDP in 2020
resulting from thaweed to sustain lives and livelihoaals a result of thBandemic, Governmei
commitiedto reducing théebt to GDP ratido a more sustainable level by fiscal 2024.

Domestic economic activity contracted in 2020 amid the CGOWDPandemic, negatively
impacting economic and financial indicators. This contraction was due to adverse developments
in the energy sector and pandenmduced restrictions which held back activities in the-non
energysector. The GDP at anstant (2012) prices declined by TT$11,4MMillion or 7.4percent,

from TT$154,604.8Villion in 2019 to TT$143,203.Blillion in 202Q Latestestimategrom the

Certral Statistical Office (CSO) indicate th@DP, at constant (2012) prices, declined byped
centbetween 2019 and 2020. Some industries registering declines were the petroleum support
services{45/8%), transport and storag21.9%), refining{17.1%) and accommodation and food
services {16.8%). On the other hand, industries that have offset some of this decline included
processing and preserving of fruits and vegetables, which grew by 25.2 percent, asphalt by 24.6
percent, manufacture of grain mpiroducts by 18.2 percent, and manufacture of electrical
equipment by 10.4 percent CSO6s esti mates al so shopeaewcend t hat
from TT$34,235.Million in the fourth quarter2020 to TT$33,820.Million in the first quarter

2021.

The Index of Retail Prices showed that the year to year rate of inflation from June, 2020 to June,
2021 remained relatively stable at 1.8 percent, with the highest contributor being food price
inflation, which rose by 5.1 percent over the same period, felioly alcoholic beverages and
tobacco with a 4.2 percent rise. This trend in the overall inflation rate was also seen in the period
January to June, 2021as the rate increased by 1.1 percent when compared to the same period in
2020. The changes in food @es was spurred on by a surge in international food prices, which
usually has a lagged effect on domestic prices. This rise in global food prices is also expected to
continue in the shottb mediumterm given the pandemiaduced global food supply andigping
challenges. Government has, therefore, continued to prioritized agriculture for investment in an
effort to reduce food prices, foster food security and encourage grow what you eat and eat what
you grow philosophy. The commitment continues to ba tow inflationary environment to
ensure that goods and services remain available and affordable to all.

1 https://www.energy.gov.tt/wp-content/uploads/2021/05/MediaReleasel TEIFLaunched atestReporton-Oil-
Gasand-Mining-Sectors.pdf
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The latest labour market data from the CSO showed an unemployment rate at 5.1 per cent in the
second quarter, 2020, compared with 4.2 per cent ifirgteuarter, 2020. Supplementary data

from the Ministry of Labour showed that, for the first five months of 2@B& labour market
continued to experiencamedisruption with 534 persons being retrenched, compared with 475
persons during the similaeriod of 202G The resurgence oféhvirus in the second quartg21
prompted Government to -lmpose several containment measures, with adverse effects on
working hoursand business operationGovernment will continue to initiate a number of projects

and programmes to reverse this trend and ensure that job creation remains an important strategic
objective in its pursuit of growth and development for the country.

One of the main purposes oéthleritage and Stabilisation Fund (HSF) is to save and invest surplus
petroleum revenues derived from production business in order to cushion the impact on or sustain
public expenditure capacity during periods of revenue downturn. The purpose of theadSF w
further expanded in 2020 when the Act governing the HSF was amended to allow withdrawals
where a dangerous infectious disease was declared under the Public Health Ordinance, as was the
case with the COVIEL9 PandemicWhile a total of US$293.8 million as withdrawn from the

Fund duringthe first quarter2021, as at the end of Mar@021, the total net assvalue of the

HSF was approximately US$5,6648illion, just US$226.4 millionlower than the previous
guarterds closing vahHhiue rods WISt$ebd 8f8rBarm tmhd | HSM
i nvest ments of US$67.8 million due mainly to
mandates which offset the withdrawals.

On the external front,rpliminary data for 2020 indicadehat Trinidad and Tlo a g bafarsceof
payments recorded an overal/l surplus of $24.8
narrowed considerably as a result of the negative impact of the GO¥fandemic. In particular,

the deficit on thegoods and serviceaccount,its first since 2016, largely accounted for this
performance. Meanwhile, a net inflow was recorded ofinla@cialaccount, a reversal from a net

outflow in 2019. This outturn was mainly attributed to movements irother investmenand

portfolio invesientaccounts. Moreover, these transactions brought the level of gross official
reserves tol 71$6,953.8 million at the end of December 2020, representative of 8.5 months of
prospective importover.

Of note, the IMF, in August2021, announced it had appred a general allocation of Special

Drawing Rights (SDRs) equivalent to US$650 billion to boost global liquidity. The SDR is an
international reserve asset created by the IMF to supplement the official reserves of its member
countries’ In essencelrinidad and Tobagods foreign reserves h
US$644 million boost fromthe SDREhi s means that the countryds
to levels of over US$7 billion.

Government has pledged its commitment to protecting the wubserablein societyas the
country continues to grappith the sudden and harsh effects of the CONEDPandemic At
this time Government expenditure as it relates to CONlEDmeasuress approximatelylT T$6.0
billion. Sectors that saw huge expenditunere health, national security, agriculture, education,
social development and family services. Some of this expenditure id¢helpurchasof 20,000

2 Central Bank of Trinidad and Tobago, Economic Bulletin, July 2021
3 https://www.imf.org/en/News/Podcasts/AlPodcasts/2021/08/23/ceykpazarbasioghon-sdrs
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laptops to enable primary and secondary students witlemitesto participatein online classes

as physical schools remained closed. Another major expenditurendadakerby the Ministry

of Financeand the Ministry of Social Development and Family Servioescommodatpersors

who lost their jobs due totkdown measures in the formtb&salary relief grargt Asit continues

to shelter persons from the full effects of the Pandemic, Govermeraains resolute in its mission

to end the onslaught of the virus and return the economy to the levels of ecgnowth that

would guarantee tall citizens a better quality of life. Therefo@over nment 6s pol i c
remains focused on actions towards recovery in the economic and social sectors. Such actions
includeimproving access to social servicegbilzing the economy, expandinige digitization
capabilities as we move towards creating a digital naéind investing in the neaenergy sector

to boost sustained soegzonomic recovery.

Medium Term Outlook

In April, 2021,the International Monetary Fdnd6 s Wor | d Economi ¢ Outl ook
2021 global growth forecast to 6 percent from 5.5 percent projected in JanuaryThe2é.

positive prospects have been attributed to successful mass vaccine rolloutsadeerssed

countries and aggressive fiscal support in some, particularly the United“Statkatin America

and the Caribbean, growth in 2021 is projected at 4.6 per cent, however, this outlook is subject to

an extraordinary degree of uncertainty as the raceatzivate against the COVAIDO virus

continues.

The IMF, in itsWorld Economic Outloo&f April 2021, projected thakrinidad and Tobag seal
GDPwould grow by 2.1 percent in 2021 and 4.1 percent in Z02Re most other countries, the
outlook for Trindad and Tobago is directly linked to the impact of the virus and the local response.
Once containment measures are successful with the gradual removal of restrictions on movement
as the vaccination programmes are robhed to counteract the virus, it isticipated that business
activities would thrive. This would increase the chances of seeing a turnaround in the fortunes of
the entire economy by the end of 2021. Further, while some improvement is anticipated in export
earnings as the country benefitsrh increasing international energy prices, continued efforts to
bolster domestic energy output will be critical.

4 https://www.imf.org/en/Publications/WEO
5 https://www.elibrary.imf.org/view/books/081/298219781513575025%n/29821-978151357502%n-
book.xml?code=imf.org
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https://www.elibrary.imf.org/view/books/081/29821-9781513575025-en/29821-9781513575025-en-book.xml?code=imf.org
https://www.elibrary.imf.org/view/books/081/29821-9781513575025-en/29821-9781513575025-en-book.xml?code=imf.org
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Economic Restructuring and Transformation

Investment continuedor economic development is integral to the sustainability of a strong
economy. Government continued to make investments in growth sectors in order to produce higher
valueadded goods, boost exports, increase foreign exchange and generate sustainable
employmat.

In fiscal 2021, the Ministry of Trade and Industry (MTI) pursued the creation of an enabling
environment for growing trade, business and investment towards positioning Trinidad and Tobago
as a manufacturing base and the business, trade and finaricaflthe Americas. A total of $58.9
million was invested in various initiatives aimed at building capacity, economic diversification
and the creation of opportunities for business expansion locally and internationally.

Creative Industries

Government remgnises that in this new economy based on innovation and globalisation, creativity
is one (1) of the main drivers of global competitiveness. The Ministry and its subsidiary agencies
therefore continued to foster an environment in which creativity couldisglo to facilitate the
growth and development of the fashion, film and music sectors in Trinidad and Tobago.
FashionTT
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Funds in the sum of $2.6 million were expended by the Trinidad and Tobago Fashion Company
Limited (FashionTT) for the continued implentation of the foutiered Fashion Value Chain
Investment ProgramméFVCIP) which was developed to assist local designers to enter
international markets. Activities conducted under each tier included:

1 Global Value Chain (Tier B an international virtual trade mission was conducted in June
2021 with eleverfl1) selected designers. The mission focused on market penetration and
export to the areas of New York, Miami, the Caribbean, United Kingdom, France and
Germany;,

1 Non-Global Value Chain (Tier I} the official mentorship for this programme was
completed on Deember 31, 2020 with a cohort ofen 10) designers. All required
milestone reports were submitted inclusive of the final report. Eight (8) of th@d@gn
designers achieved positive year over year sales increases in spite of thel®ovid
pandemic. Six (pof the designers had increases of approximately 20 percent or more, with
one (1) designer's sale increasing byp@égent;

1 Business Advisory (Tier Illj a group of sixtysix (66) designers completed this phase of
the programme on December 31, 2020. dhentation for a new group of sevetityee
(73) designers/fashion companies was conducted on January 28, 2021 and the official
mentorship for this group commenced in February 2021. The mentorship entails
di scussions on t he d eirs toghiglelight gaps,bneeds angl s s %
recommendations to improve business efficiency by stated deadlines. These sessions are
conducted monthly and will be completed in December 2021; and

1 Entrepreneurial Development Programme (Tierd4\he Arthur Lok Jack Glaodl School
of Business was selected and approved as the training institution for the Entrepreneurial
Development Programme 2021. A contract was signed on January 18, 2021 and work
began on January 23, 2021 with a cohort of sixy (65) designers. Four 4f the nine
(9) monthly scheduled webinars are expected to be conducted before the end of 2021.

Other initiatives geared towards the further development of the local fashion industry were
undertaken:

1 development of a local production faciltya Memorlndum ofUnderstanding and service
agreement between the University of Trinidad and Tobago and FashionTT was signed in
January B21 and job vacancies for thiagtlity were advertised; and

1 Fashion LookBook the first online version of the Fashion LookBowsas completed and
highlighted fortyfive (45) designers. A virtual media launch was conducted in March 2021
to promote and sensitise the media and the wider public on the Fashion Digital LookBook
First Edition. A new Digital LookBook will be presenteccbaguarter showcasing newly
selected designers and can be viewegvat.fashiontt.co.tt/lookbook



http://www.fashiontt.co.tt/lookbook

31

FilmTT

The Trinidad and Tobago Film Company Limited (FilmTT) utilised a sum of $0.1 million to
implement its programmes, geared towards the expansion of the film industry through activities to
increase the number of film productions in Trinidad and Tobago, attractiveness to international
productions and support the success of local businesses freltheSome of the initiatives
included:

o Trinidad and Tobago Locations: Unseen, Unexpectectpresentatives from
FilmTT attended over twenty (20) sessions at an American film market with over
three thousand (3,000) attendees. Information gathered wasdshéth the
stakeholders. Two (2) meetings were held with Netflix representatives in
November and December 2020 to discuss Trinidad and Tobago as a film location.
Feedback provided was also shared with the stakeholders via a newsletter and direct
messages

o Trinidad and Tobago Film FriendyFIImTT established a five (5) year MOU with
Trinidad and Tobago Television (TTT) with the aim of increasing audience
engagement, assist stakeholders to increase viewership, capacity development,
content creation andddribution. FilmTT also collaborated with the US Embassy
to host a fourday storytelling workshop with an international industry expert in
March 2021; and

0 General SponsorshidilmTT provided irkind support (marketing, administrative
and on set supportd over twentyone (21) filmmakers, local film producers and
productions.

MusicTT

In fiscal 2021, the Trinidad and Tobago Music Company Limited (MusicTT) recorded expenditure
in the amount of $0.4 million to support the growth and development of entegpseand
practitioners in the music sector and to create new opportunities for the sector. Towards this end,
the following projects were implemented:

1 Live Music District- the profiling of steebands in west POS area was completed in fiscal
2020 and thggrogramme was continued in othgrographicahreas in fiscal 2021. This
undertaking included gemapping of paty ar d | ocati ons, entering
si ze, bi os, management team, contact infor
other rele@ant information which were included on the website. Databases of artistes were
also built into the new CreativeTT/MusicTT website;

1 Music Tech Platform a listing of one thousand, five hundred and one (1,501) songs across
genres of soca, panorama, daratklparang, rock and calypso was uploaded to YouTube.
MusicTT is currently working on expanding the list to include chutney, gospel and folk;
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1 Spotlighti this is an artist portfolio development programme which aims to create a strong,
balancedupskilled portfolio of artistes who are ready for possible international export
opportunities. The project Spotlight Extended Play was launched featuring the eight (8)
artistes of cohort three (3) of the Spotlight programme and was streamed live on MusicTT
YouTube page. Another group of participants completed two (2) music courses from the
Berklee College of Music located in Boston, Massachusetts. All participants received
scholarships from Coursera global online learning platform. Under this projedt;T™Mus
also completed an intellectual property law and musicdas workshop with a field
expert; and

1 Music Export Academy this is a capacity building initiative and in fiscal 2021 MusicTT
partnered with Caribbean Export, the European Commission afditidad and Tobago
Coalition of Services Industries to produce the "Business of Music" workshops.

Investment Promotion

MTI through its Investment Promotion and Facilitation Initiative aims to develop and market the
competitive advantages created byfatslitation services. In fiscal 2021, the programme utilised

a total of $1.0 million towards efforts for increasing foreign and local direct investment in targeted
sectors, directly engaging investors with the advice of experts in the areas of fotemsaarithg

a cluster of firms at Phoenix Park Industrial Estate and Moruga-pamessing and Light

l ndustrial Park. Some of the projectédés achiev

1 one (1) lead was generated to set up a sixty (60) seat customer service centre in the Latin
American/Caribbean region in 2021;

1 representatives from the Ministry attended a Cuba Business Forum in December 2020,
however no leads were generated to boost international investment;

1 abusiness park promotional campaign for Phoenix Park Industria¢ Be&tatlaunched in
November 2020 and included a mix of print, television, online and digital marketing as
well as cold calling campaigns; and

1 leads were recorded for Moruga AgPoocessing and Light Industrial Parkourteen (14)
and Tamana Intech Parkthree (3). There were fiftthree (53) requests for information
for the Phoenix Park Industrial Estate, two (2) applications were submitted and five (5)
local companies expressed interest to tenarftdidity.
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Aerial view of thePhoenix Park IndustrialEstate Construction Site

One (1) of the Factory Spacesktoruga Agro-Processing and Light Industrial Park
Export Initiatives

The economic impact of the Covid® pandemic has had far reaching economic and social
consequences and as such investmentpgrative to create a positive environment for the local
business sector to expand. The ability to attract foreign direct investments and bespbthef
goods and services aggsential for recovery.

In fiscal 2021 Government sought to provide sarpgeared towards export readiness through the
Export Capacity Building Programme, which is aimed at improving the rate at which
manufacturing firms are able to penetrate and establish a presence in international markets. Funds
in the sum of $0.2 millionvere expended in fiscal 2021 and ExporTT worked with various local
manufacturers to achieve the following:
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1 implementation of international standards for exporters:

o] Two (2) new companies gained international standards compliance for fiscal 2021;
and

o] Four (4) companies were enrolled and engaged in the process of attaining
certification/compliance with international standards.

1 export competitivenesswork on export support plans was conducted with two (2) cohorts
consisting of twentynine (29)companies:

o eight (8) remaining companies in cohort one (1) began implementation of their
export support plans which were completed in fiscal 2019; and

o ten (10) additional companies were identified to be approached to start their export
support plangn cohort two (2).

1 Tobago Export Development:

o five (5) manufacturing companies in cohort one (1) [varying from soap to tea
production] began execution of their export support plans; and

o twelve (12) new Tobago export support plans began the impletioanpaocess in
cohort two (2).

1 Co-Financing Fund ten (10) companies of varying types including the services industry
benefitted from cdinancings.

National Statisticallnstitute of Trinidad and Tobago

The foundation for sustained economic recoveny development must be informed by quality

and relevant national statistical data to ensure effective decrsa@dmg. Inherent institutional

and operational issues of the existing national statistical system have resulted in suboptimal
statistical work. Acordingly, in fiscal 2021, works were undertaken towards the restructuring and
reengineering of the Central Statistical Office (currently a Division of the Ministry of Planning
and Development). The objective of this restructuring is to create alutmghat will be an
autonomous agency to coordinate the National Statistical System in accordance with best
international standards. A provision of.@&illion was made under the projeRestructuring of

the CSO of Trinidad and Tobador the implementation of activities associated with the
organisational transformation.

The Ministry of Planning and Development developed the request for proposals for the design of
an information system for the Central Statistical Offidlee objective of thisl.T data management
consultancy will be to address the digitisation of records and the installation of an ICT data
platform.

In fiscal 2021, the CSO also continued its sensitisation efforts related to the national statistical
system with sevet articles on the Statistics in Focus Series published in the newspapers during
the period October 2020 to July 2021.
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Conduct of PreCensus Activities for the Population, Housing and Agriculture Census

A census is usually the largest, most demanding data gathering exercise undertaken by a national
statistical organisation. A population and housing census is a complete count of the population and
living quarters in a country at a given point in time.

An allocation of $1.0 million was provided to commence activities associated wigothaation,

and Housing Census and the Agriculture Census. The planned activities included recruitment and
training of staff for the Census Unit; development of the tatlungilan for the Population and
Housing Census and for the Agriculture Census; development of the questionnaire, training in
computerassisted personal interviews (CAPI) technology; conduct of the pilot surveys and
engagement of services of a GIS consult@r the funds allocated, a total of $ 0.2 million was
expended on the project. The CSO convened an internal working group f@erkas and
assessmestof the GIS mapping readinesada CAPI readiness wenendertaken. ACensus
Administrator andBusines Officer will be employed.

Conduct of the Multiple Indicator Cluster Survey (MICS)

The MICS is a household survey which provides internationally comparable statistics on children,
adolescents, women and households in Trinidad and Tobago. The UNICEF has supported the
implementation of five (5) rounds of the Multiple Indicator Cluster 8ysvglobally since

1995. Trinidad and Tobagbasconducted three (3) rounds in 2000, 2006 and most recently in
2011. The Survey is currently in its sixtij@ound, known as MICS6.

A key goal of this exercise is the collection of disaggregated diatiaef identification of inequities

and disparities to allow for evidence based pefitaking aimed at social inclusion of the most
vulnerable in our society. To this end, a provision oPD$tillion was made available in fiscal
2021 to facilitate the suey activities, of which $0.7 million was utilised. The CSO has received
approval for the MICS safety protocol and testing and revisions to the CAPI questionnaire were
completed.

Household Budgetary Survey

In fiscal 2021, the CSO also continued prepasatativities for the conduct of the Household
Budgetary Survey/Survey of Living Conditions (HBS/ SLC) which is proposed to commence in
January 2022. This survey exercise is useful for providing extensive data on household-budgets
incomes and expenditurgfe distribution of household income axpenditure, as well as data

on the adequacy of budgets to facilitate the conduct of poverty analyses and social research
activities to inform policy formulation. An allocation of $3nillion was provided of whiie $0.2

million was expended on project activities. The CSO engaged in the procurement of requisite ICT
equipment and items for the survey including tablets, laptops, a projector, bags, stationery and
internet Hotspot devices. Field Supervisors and enupreratere hired and training for the
HBS/SLC Special Listing Exercise for Trinidad was conducted in administering the questionnaire
in an effective and efficient manner and to ensure adherence to all statistical standards.
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Agriculture for Food Security

Food security, reduction of the food import bill and the growth of the-ligsoess industry are

the main focus of investment in the agriculture sector. With a view to achieving this, a globally
competitive agriculture sector must be developed to embiratevation, productivity and
marketing. This requires modification of agricultural practices to encourage the production and
consumption of locally grown foods. Simultaneously this would result in a reduction in the food
import bill and create an envirorent in which agriculture could be viewed as a channel for
diversification and a major contributor to the gross domestic product.

In fiscal 2021, the Ministry of Agriculture Land and Fisheries (MALF) received an original
allocation of $61.2 million which was éneased to $93.2 million during the fiscal year. Of this
total, an amount of $74.9 million was expend
programmes and projects. The Ministry continued to work towards achieving its strategic priority

of havinga sustainable food supply through the development of a nhumber of areas, including
agricultural land management, protection of the agriculture stock, provision of improved facilities

and upgraded agricultural infrastructure, as well as the creation ofativevndustries through

research and development.

The Ministry received an original allocation of $61.2 million which was increased to
million during the fiscal yeaior the implementation of key programmes and projects t
achieve the strategic priority of having a sustainable food supply

Agricultural Land Management

With the existing global economic conditions in fiscal 2021, Government intensified its efforts to
thrust the agricultural sector into a more viable contributor to the national GDP. To support this
initiative, a number of measures to expand agricultudymstion were implemented through the
following activities:

National Seed Bank

In keeping with Government's mandate to invest in areas of Information Communication
Technology (ICT) and mechanisation, the Ministry has prioritisetl#imnal Seed Barks a key

project which will significantly advance digital transformation (DT). It involves the digitisation of
operations inclusive of implementation of a smart inventory and acquisition of seed processing
equipment seed dryer/treatment and equipmeeder to facilitate the production of highality

seeds and planting material. The expected benefit is enhanced data collection, greater resource
management and improved custonmewie delivery. An amount of $1rfillion was provided in

2021, of which 8.3 million was expended.

Digitisation of operations inclusive of implementation of a smart inventory and acqui
of seed processing equipment to facilitate the production ofduglity seed and planting
material
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Development and Provision of Facilities, Marper Farm

The Ministry continued to upgrade the facilities at Marper Farm as a site for germplasm
conservation of a variety of crops. In 2021, the sum of $0.4 million was providestétishment
of plots for new and improved cocoa, mango, avocado, coconut, and citrus. The activities to
support this included:

1 construction of one citrus screen hougmirchase of building material with works to be

done using irhouse labour during ¢hdry season; and
1 establishment of coconut germplasm plofgocurement of inputs/plants with works to
be done iFhouse.

Development of an Electronic Document Management System (EDMS) for State Land

One of the Ministryods priorities is to creat
regard, the MALF developed an EDMS which digitally converts state land files throughout the
Ministry to streamline access, eliminate bottlenecks, optimise ggcoraintain integrity and

minimise overheads. Funds in the amount of $1.0 million were utilised in fiscal 2021 for
administrative function® facilitate conversion of physical files lodged with the Commissioner of

State Lands to a functional digital gop

Acquisition of Sites for NopAgricultural Development Purposes

The Land Acquisition Unit undertakes compulsory acquisition of land in Trinidad and Tobago for
various public purposes suah developments and expansioftse projectAcquisition of Sis for
Non-Agricultural Development Purposesceived a revised allocation of $1.6 million in fiscal
2021, which was utilised to facilitate an advanced payment for land acquisition by the State.

Upgrade of the Cadastral Management Information System (@Yl

The Surveys Division of the MALF continued the process of data entry of survey plans into the
CMIS in 2021 to facilitate effective ease of access and maintenance of records. The project
received an allocation of $0.6 million of which the full amowas utilisedor recruitment ofour

(4) geographic information system (GIS) quality control officers, eleven (11) GIS editing officers
and four (4) data entry officers.

Boosting Agricultural Production

The MALF continued to boost agriculturgroduction in fiscal 2021 through research and
development activities. To further advance agricultural production and foster sustainable economic
development, the Ministry implemented a number of activities through the following projects:

1 Rehabilitationof Cocoa Industry a viable area of investment by local entrepreneurs is the
strengthening of the genetic varieties of cocoa to promote sustainability of the industry.
Over six hundred 600 farmers benefit from participation in this project. A rangduef v
added cocoa products are produced from locally harvested beans to produce goods for sale
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locally and abroad. The sum of.@nillion was provided of which $0.3 million was
utilised for ongoing activities as follows:

0 establishment of solar powerddp irrigation system tender process was
constrained due to Cowtd restrictions;

o furnishing of the cocoa office at La Reunion Estatiéteen (15) persons
were housed at the building and benefitted from the improved working
conditions;

o rewiring of the Cocoa Research Building at La Reunion Estafgrade of
electrical mains and rewiring of the Cocoa Research Building at La Reunion
Estate, Carapo to address electrical issues and alleviate the damages to major
equipment at this location;

o breedingof new and improved Trinidad Selected Hylr{@SH) varieties to
develop disease resistance in the product;

0 establishment of budwood and seed gardens; and

0 mitigation of cadmium on Cocoa Farms through testing of samples at
Caribbean Industrial Research Institute (CARIRI).

Over six hundred600 farmers benefit from production of Trinidad Selected Hydrid
(TSH) varieties of cocoa with an investment oft#illion in fiscal 2021

1 Provision of Agricultural AccesRoads to Targeted Commodgiand Strategic Cropis
infrastructural works such as clearing and grubbing;kmsge, road surfacing, drains and
culvertscontinued in various areas to facilitate access to targeted strategic crops. The
plots were used to cultivate commodities and crbpsdre in high demand, providing a
source of increased income for farmers and the economy as exports increase. In 2021, an
allocation of $5.5 million was provided for this project, of which $0.7 million was
utilised. Clearing and grubbing, sub base,d@arfacing, drains and culverts continued
in various areas to facilitate access to targeted strategic crops.
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Ongoing works at Samlalsingh Trace

Fisheries

The development and maintenance of vital records and several repositories of information
pertaining to the fisheries industry were critical to enhancing the delivery of service to fisher folk

and for the fishing industry in Trinidad and Tobago. To this géme Fisheries Division continued

its work in 2021 to facilitate the effective monitoring and management of fisheries, with the

following activities:

1 Fisheries Management Research and Development Prografumaing in the amount of
$0.6 million wasutilised for the payment of salaries and outstanding bills. Some of the
activities under this project included:

o Strengthening Fisheries Licensing and Registration Systgmnscurement of IT
equipment;

o0 Preservation of Historical Fish Catch and Effort Redsi scanningof historical
fish catch and effort data sheets;

o Implementation of a Spatial Research Programme at the Fisheries Division
acquisition of equipmerfive (5) contracts were awarded for procurement of IT
related and other minor equipmeand

o Execution of the Vessel Census Phase Twb {2¢ vessel census form for phase
two (2) was drafted and tested. In addition, the vessel census data capture form,
appendices, guidelines and data entry excel document were developed and updated.
Data cdlectors were hired to undertake survey designs and field work and attended
training in June 2021 in the use of the new Vessel Registry database. Data collection
was conducted via telephone interviews.
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Implementation of an Action Plan to address lllegaireported and Unregulated Fishing

in the Ports and Waters under the Jurisdiction of Trinidad and Tobatos project
facilitates theenhancement of national arrangements for implementation and enforcement
of fisheries laws and management measurew&oiish industry. The benefits derived from

this project include accessibility to information that contributes to the sustainability of
fisheries resources, increased food security, and increased contribution to GDP.
Expenditure in the amount of $0mgillion was utilised in fiscal 2021 for the following
activities:

o Hire Coordinator of Fisheries Inspectorata Fisheries Inspectorate Coordinator
was hired to establish a framework for integrated monitoring, control and
surveillance of fishing activitieimvolving all relevant agencies; and

o0 Hire Fisheries Inspectorate staftwo (2) persons were hired to perform selected
functions of Senior Fisheries Researcher at the Fisheries Inspectorate.

Orange Valley Wholesale Fish Market (Upgrade to HACCP Stalsjarthe objective of

this project is to provide safe and sanitary conditions for trading in the fish industry. Funds
in the amount of $0.3nillion were utilised for the payment of outstanding bills to a
contractor for upgrade works to the parking aceavoid congestion on the roadway; and

Community Based Aquaculture Programiribis project seeks to develop and promote
aguaculture and aquaponics through continued training, guidance and support to farmers.
An investment of $0.7million was utilised in fiscal 2021 fothe Aquaculture
Demonstration Centt® undertake testing and demonstration of improved and upgraded
methods suitable for the Caribbean climate. This was through the establishment of a
demastration floating raft agaponics system, consisting of two (2) shallow troughs (75

ft. X 4 ft.) in which high density polystyrene sheets float on water. Tenders were also
received for installation of an electronic security monitoring systems at the Aquaculture
Demonstration Cerg.

Fish Landing Facilities

To facilitate improvement in the local and international sanitary standards in the sea food industry,
the Ministry continued to pursue the sustainable development of the fisherisscsobin 2021.

A number of activities @& ongoing in the Fisheries Division to expedite modernising the
infrastructure and facilities at fish landing sites. With an investment of§i0i8n the following
projects were undertaken:

Upgrade of Fish Landing Sites

Cumana Fish Landing Facility the project is one hundred (100) percent completed and
payment was processedwenty (20) persons were employed;
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1 Morne Diablo Fish Landing Facility electrical works are one hundred (100) percent
completed and payment was processed. Three (3) sessye employed;

1 Icacos Fishing Facility tenders for the demolition of the existing facility, disposal of
material offsite and fencing of compound were evaluaset

1 Erin Fish Landing Facility tenders for the fencing of compound and refurbishment works
to locker room buildingvere evaluated

Activities are ongoing in the Fisheries Division to expedite modernising thasinicture
and facilities at fish landing sites

Tourism

Government has been actively pursuing the enhancement of trenanyy sectors in order to
diversify the economy away from the volatile energy industry. As part of the diversification thrust,
in fiscal 2021, the Ministry of Tourism, Culture and thesA(MTCA) continued its efforts in the
development of policy and strategy towards building the competitiveness of destination Trinidad
and Tobago. A total of 88.5million was allocated for improvement works aimed at developing
premiere tourist attracti@across the country, of whid@8.1 million was utilised for the following
projects and programmes:

Upgrade works at Vessigny Beach Facility were completed in fiscal 2021. This in
works to the gazebo, office building, boat storage, guard booth, washroom, carpark, li
building, wastewater treatment plant installation of CCTV system and signage

Tourism Sites and Attractions Upgrade

The MTCA received a revised allocation &.& millionto facilitate the implementation of works
for theTourismSites and Attractions Upgrageoject to enhance the visitor experience. The sum
of $5.9 million was expended in fiscal 2021 for upgrading works to the following facilities:

1 Las Cuevas Beach Facility improvementworks to the eastern recreational are
washroom building, lower cpark and the ramp to the beach were completed. Works on
the water treatment plant are ningtyee (93) percent completed;
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Installation of waste pipes at Las Cuevas Beach Facility

Manzanilla Beach Facility overall worksare ninetyeight (98) percent completed with

the following activities completed: air conditioning, plumbing, roof repairs, painting,
landscaping works, structural repairs and concrete benches were completed. Electrical and
signage are ongoing;

VessignyBeach Facilityi this well used facility now boasts a gazebo, office building, boat
storage, guard booth, washroom, carpark, lifeguard building, wastewater treatment plant,
CCTV installation and signage;

Maracas Beach Facility improvement works to theiféguard headquarters were
completed Works on the plumbing, electrical, ventilation of the vending booths and the
demolition of the old concrete skaére thirtyfour (34) percent completed;

La Brea Pitch Lake Facility this wonder of the world has beapgraded with a modern
canteen and is ready to once agaelcome visitors

Galera Point Lighthousie is now one of the first tourist attractions to utilise solar lighting.
The seating accommodation and security have also been improved and vimg feas
installed to avoid the effects of the sea blast. d. Ongoing works include refurbishment of
the caretaker building, electrical installation, lighthouse repairs, fencing and the welcome
centre and are ninety (90) percent completed; and

Paramin Vilage Lookouti everyone is welcome to access this beautiful location, in
keeping with ensuring access by the differently abled, the wheelchair access path is nearing
completion along with the retaining wall, box drain, and the foundation for the cooking
hut, viewing deck and observation deck. Ongoing works include the erection of walls for
the cooking hut, viewing deck and observation deck, washrooms, perimeter fencing and
installation of CCTV security system. These works are eighty(82) percent complate
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Concrete Chairs and Table at Galera Point Lighthouse
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Ongoing Construction of Ajoupa
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Maracas Beach Facility Management Project

The Maracas Beach Facility is considered a leading local attraction site which dttrgets

numbers of local and foreign visitors. The MTCA is cognisant of the fact that several factors

i mpact the visitorbdés experience including soc
such proper management and maintenance of the beadty fscimperative. To this end, the

Ministry utilised the sum 0$1.4 millionin fiscal 2021 for the provision of the undermentioned
services to ensure safety, security and visitor satisfaction at the Facility:

janitorial services;
security services;

carpark attendants;

waste management;

landscaping;

signage,;

zoning of the beach for various activities; and
enforcement of a beach code of conduct.

= =4 4 -4 -4 8 -5 _12

Maracas Beach Facility Improvement Project

The Ministry expended an addition&.$million for the conduct of improvement works to further
enhance the Maracas Beach Facility to an optimum standard. Overall works on this project are
fifty -seven (57) percent completed and include:

construction of western washroom facilities;
installationsolar LED lighting;

construction of elevated decking and eating areas;
development of football, volleyball and other sporting areas;
installation of main entry signage;

installation of a backup generator;

development of carpark with one hundred and {ift§0) spaces;
upgrade of detention pond; and

installation of platform and closure for bin.

=4 =4 4 4 -4 5 5 a9
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Manufacturing

The manufacturing sector is one (1) of the key sedtodrive theeconomic diversificatiorof
Trinidad and Tobago. Directly employing approximately ten (10) percent of the working
population and another ten (10) percent indirectigjntaining and expaling thissector is also
crucial to the recovery of theconomy post pandemic. During fiscal 2021, Government invested
$43.9 million towards supportive initiatives and expansive opportunities to encourage and
invigorate local businesses to achieve thateptial. Some of these initiatives included the
provision of facilities that meet international standards, financing for research and development,
standard measurement and procedural support and capacity building.

The Trinidad and Tobago Bureau of Stamida(TTBS) continued the implementation of its $75.0

million programme of works geared to improving the quality and performance of goods produced

|l ocally and the countryodés overall competitive
programme @ns to further strengthen national and regional capacities in quality infrastructure
processes, institutions and support systems to improve trade, competitiveness and sustainable
development by 2030. In fiscal 2021, the TTBS utilised $0.5 million to imghé¢mhe following:

1 Independent accreditation boedyhe impact assessment for the Trinidad and Tobago
Accreditation Service for Conformity Assessment (TTASCA) was completed along
with the legislative brief. Work is ongoing towards the implementatiohetriining
components and solutions are also being sought for the accreditation knowledge
management system;

1 Metrology and testing lab capacity development strategyResearch is being
conducted into the cocoa sector to identify the needs and progtasssector;

1 Accreditation Protamme for Public Laboratorieis eighty @0) percent of project
implementation plans for two (2) laboratories were implemented. The external quality
assurance programme was also implemented. An internal audit training was completed
for one (1) organi sation whil eesweenot her
approved and are in the process of being implemented;

1 Quality Infrastructure (QI) to support innovatied TBS hosted two (2) webinars on
good manufacturing practices and good agricultural practices to raise awareness of
standards for the local agulture and food and beverage sectors. TTBS also promoted
the National Tyre Survey via social media to assist in the revision of the national
standards for tyres;

9 Caribbean Single Market and Economy (CSMEA Building a Quality Culture in
Trinidad andTobago Grant was approved and is currently being processed by the
Caribbean Development Bank (CDB) for a three y8ar project. The expected
outcome of this project is enhanced public awareness and understanding of the
importance of quality managementustiards and principles. The general outputs
include: a public quality sensitisation and awareness campaign and workshop and
distribution of quality management guides;
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1 QIlfor climate change, disaster management, sustainable energy and enviiiotiraent
TTBS continued to work with the relevant authorities on the development of a national
building code, national plumbing code and the adoption of regional energy efficiency
standards for compact fluorescent lamps and-kghitting diodes; and

1 National Metrobgy System for Trinidad and Tobago:

o TTBS achieved its first ) calibration and measurement capabilities for mass and
related quantities which validates the capability of TTBS as the National Metrology
Institute, as it can now declare the naticstahdard for mass. It also provides the
assurance that consumers receive quality products and value for money; and

o0 equipmentand infrastructure for legal metrology inspectorate and national
calibration service were procured to measure dimension, hunetittricity and
temperature.

TTBS Instron Universal Tensile Tester with Video Extensometer

In fiscal 2021, a sum of $0.7 million was utilised through the Research and Development Facility
to stimulate and support investment in new and advanced teggnalud innovation as a
competitiveness enhancement tool for enterprises in thememnyy manufacturing and services
sectors. Activities included grant support towards a feasibility study for a technology solution
application. Additionally, four (4) new development grants were provided for tw@)
manufacturing companies and two (2) software solution companies.
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Industrial Development

The Tamana InTech Park at Wallerfield is continuing to gradually attract tef&etsAlutech

Resarch and Development Facilityas completed in fiscal 2021 and is being prepared for
operation. The first ) of its kind in the Caribbean, the plant is expected to manufacture products

such as pressed aluminium coils, billets, car gartswheel rims among others while allowing for

minimum waste and a high degree of precision using highly calibrated and automated machinery.
ThisFaci |l ity is expected to provide a significe
balance of payment ecunt and generate foreign exchange in excess of $1,200 nallema

twenty (20) year period. The Alutech Facility will also aid in the diversification of the national
economy as it will provide another stream of income and foreign exchange.

Youth Develbpment and Entrepreneurship

This sector has been boosted with the completion of the Morugaphgecessing and Ligh
Industrial Park and the Alutech Research and Development Facility. Faesiges will
provide opportunities for farmers, food processors, MSMEs to create emplowpme
improve the potential for foreign exchange earnings. These parks are also built in rur.
providing huge economic boosting potential for the surrounding villages.

The Ministry of Youth Development and National Service (MYDNS) is mandated to ensure that
the countryos vy o u tighandbedomegproductivehmembers df sodiety thppugh e n t
the delivery of quality youth development services. The Ministry is also committed to creating a
supportive entrepreneurship environment to anticipate and respond to the micro and small
enterprise (MSEYevelopment needs of citizens, resulting in a greater contribution to national
development. In this regard total of $12.illion was expended in fiscal 2021 on the following
projects:

Youth Development and Entrepreneurship Achievement:

The National Youth Policy 2022025 was approved by Cabinet in January 2021. The
Policy is a guiding framework that will positively influence and transform the youth
development landscape; support the institutional strengthening and strategic repositioning
of youth development agencies and support the mainstreaming of youth in development
processes in Trinidad and Tobago.

1 Development of a Youth Employment Polittye National Youth Policy 202R025 was
approved by Cabinet in January 2021 and the MYDNS facilitated a sensitisation session
with internal stakeholders and staff in the same month. Anmningterial team charged
with the responsibility of the devgdment of a communication plan for the National Youth
Policy has resulted ia video to sensitise the national population on the Policy;
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1 NEDCO Business Accelerator Programme 22P24 i the Business Accelerator
Programne was designed to help drive the growth of the local MSE sectoprégeamme
offers comprehensiventrepreneurial development services to facilitate the successful
commercialisation of statfp companies and equips entrepreneurs with modern and
effective tools to compete in the markets in which they trade. In fiscal 2021, with an
investment of $3.4 million, #otal of thirty-two (32) persons (fourteen [14] males and
eighteen [18] females) participatedthe programme that provided fifteen (15) business
development training sessions (two [2] physical and thirteen [13] virtual) and one hundred
and nineteen (19) business advisory sessigasulting in the development of nine (9) new
businesses and nineteen (19) persons gaining employment.

The Business Accelerator Programme was designed to help drive the growth of the
MSE sector. A total of thirtywo (32) persons (14 males and 18 females) participated In
the courses resulting in the development of nine (9) new businesses and nineteen (19)
persons gaining employment.

1 Construction of th Salvation Army Josephine Shaw Hous$ethis project entails the
demolition of the old Josephine Shaw House and the construction of a new building to
accommodate girls who are in transition from community residences to independent living.
The scope of wiks includes the design, construction and outfitting of a three (3) storey
building with a roof framing designed to support an additional floor for future expansion.
The main building was upgraded with a kitchen area, laundry area, protection and
emergencypower, security booth, entrance/exit gates, paved car park, internal site
drainage, landscaping and sitting areaeighty-five (85) percent comgtion the project
is scheduledo be completed in December 2021.

Plumbing Installation at the Josephinel&aw House
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Wall Framing at the Josephine Shaw House

Innovation, Research and Development

Innovation, grounded in Science, Research and Development, is the basis for sustainable growth
and developmeniThe Caribbean Industrial Research Institute (CARIRI) pursues industrial and
economic development for Trinidad and Tobago and the Caribbean region serving through
innovation and technology. In fiscal 2021, the Institute continued to provide technological
sdutions to the manufacturing and service sectors.

An allocation of $0.7 million was provided for the implementation of the marquee project
Recycling of Tyre Crumb into Asphalt Mixd@he project which focuses on determining the
viability of establishinga laboratory scale facility for rubber crumb production using waste tyres
continued in the developmental phase. CARIRI expended funds in the $ud3oiillion for the
purchase of five (5) metric tonnes of rubber crumbs. Planning was initiated to kaderta
investigative work including testing on the imported rubber crumb to establish performance
characteristics. Work was undertaken on preparation of a research proposal incorporating testing
and laboratory and field investigations of crumb rubber aspha#snwith an aim of assessing

the performance of various crumb rubber mixes and comparing typical hot mix asphalt without
rubber crumb. Draft specifications have also been developed for laboratory scale equipment
(laboratory scale facility and dewiring sfane) for the manufacturing of rubber crumb.

Foreign Policy and Trade Relations
Foreign Affairs

Foreign Policy and trade relations ar e key
development agendd. he countryés forei gnntpendsdicfyy atihms da
foreign relations through bilateral and multilateral initiatives aimed at creating optimal
environments that are conducive to the achievement of development Godlsis end, the
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Ministry of Foreign and CARICOM Affairs (MFCA) playan essential role in the pursuit of trade
promotion, investment policyinternational cooperatignhealth, financial and commercial
negotiations.

In fiscal 2021, the Ministry sought to sustain its foreign relations with other states and international
entities via diplomatic engagemerds,well as strengthening its operatiorse following projects
continued in fiscal 2021 with a revised allocatgam of $0.6 million:

1 Institutional Strengthening and Capacity Buildjragnd
1 Relocation and Ouitfitting of the Ministry of Foreign and CARICOM Affairs, Configuration,
and Outfitting of new Offices.

Institutional Strengthening and Capacity Building

Thepr oj ect 6s overall objective iIis to better po
equally i mportant supporting role of the Mini:
countryos foreign policy aweliseas Wissioris.rAecortifgng t he

three (3) initiatives werdesigned to expand and strengthen the capacity of the Ministry and the
Foreign Service: Foreign Service Strengthening Initiative (FSSI), Reorganisation of the MFCA
and Development of Standardised rian Resource (HR) Policy Guidelines for Overseas
Missions.

Three (3) training modules commencedtuadly and these activities arferty (40) percent
complete:

1 Phase one (1)HR Policy Guidelines for Overseas Missiometention of resource

personne(researcher);
1 Phasetwo (2FSStGr i ef Counselling Training Worksh
Af fairs in the Modern Diplomatic Mission:

1 Phase three (3Reorganisation of MFCAadditionalinternal stakeholder engagement
Rdocation and Ouitfitting of the Ministry of Foreign and CARICOM Affairs

To facilitate improved responsiveness and promote synergies in the execution of its mandate, a
more optimal physical organisation was needed. It is envisaged that the relocatioCHar St.
Circle will strengthen the external image and branding of the MFCA by improving the safety and
comfort for highlevel officials visiting the Ministry as well as staff. The project will also facilitate
improved responsiveness in foreign policy reskaformulation, planning, and implementation

that will derive from enhanced economies of scale, given a more ideal physical organisation and
integration of activities.

The project ighirty-five (35) percent completed and the following activities argaing: post
relocation adjustments and variations; procurement of integral office equipment; procurement of
potable water filtration system; and the approval and commencement of staff common room.
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Sector RevisedExpenditure
TT$m
Community Development 96.4
Culture 3.8
Early Childhood Education 2.9
Health/HIV AIDS 323.1
Housing and Shelter 127.9
PrimaryEducation 21.7
Science, Research and Development 1.8
Secondary Education 17.0
Skills Development 14.5
Social Development 11.6
Special Education 6.5
Sport and Recreation 66.6
Tertiary Education 263.1

Social Protection

The delivery of social services, which forms part of the social safety metidps support and
protection to vulnerable persons, and is a critical component in the maintenance of a healthy
societal fabric and social cohesion. To this end, in fiscal year 2021, a t&&Rohillion was
expended for the provision of facilities darservices for vulnerable groups including the
differently-abled, socially displaced persons, the elderly, victims of domestic violence and
children.

Upgrade of HernandeRlace in Arima, which is a residential facility for elderly home
persons, was completed. Phase one (1) of the upgrade of the Chaguanas Senior Citiz
was also completed
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Services to DifferenthAbled Persons

The Ministry of Social Development and Family Services (MSD¥eivanced the development of
the scope of works for the electrical, plumbing and civil works forbeelopment Centre for
Persons with ChallengésNational Enrichment Centrn CarlsenField. In addition, the Terms
of Reference (TOR) for the hiring ofs@rvice provider for the operationalisation of Haeility
was revised to include additional services for differeated persons.

Establishment of Social Displacement Centres

The MSDFS acquired a property at the corner of Duncan and Independeace iSdPort of Spain

for the establishment of an Assessment Centre for street dwellers and socially displaced persons.
However, the property was deemed to be structurally unsound and therefore was demolished to
facilitate the construction of a ndvacility. Demolition works at the proposed site were completed

in June 2021.

Furthermore, discussions commenced with the TTPS and the Property and Real Estate Division
(PRESD) for the acquisition of a property on Abattoir Road, Sea Lots in Port of Spaim for th
establishment of a facility for street dwellers. A structural integrity report conducted in 2011 by
the Ministry of Works and Transport concluded that the property posed a serious safety risk and a
recommendation was made for the demolition of the ptgper

The bill of quantities and the scope of works were also completed for the refurbishment of a
property at Caparo for the establishment of a transitional housing facility for socially displaced
persons.

Care of the Elderly

In order to improve the safety of homes for vulnerable senior citizens, the MSDFS embarked on a
number of initiatives to ensure compliance withiirimum Criteria for the Operations of Homes
for Older Persons in Trinidad and Tobago.

Phase one (1) of dupgrade of the Chaguanas Senior Citizens Home was completed in fiscal 2021
at cost of $0.3 million. Major refurbishment works completed included civil works, removal and
replacement of doors, installation of windows inclusive of insect screens, repicgmefective
plumbing fixtures and fittings and installation of cupboards. Phase two (2) of the refurbishment of
the Home included the replacement of the roof and was advanced to 61 percent completion.

The upgrade of the Hernandez Place in Arima, Wwisca residential facility for elderly homeless
persons, was completed at a cos$0f2 million. The major activities completed included civil
works to the structure, refurbishment of the kitchen, installation of air conditioning units and
outfitting of the Facility.
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Implementation of a Social Mitigation Plan

The MSDFS continued the roll out of the National Social Mitigation Plan (NSMP) which seeks to
mitigate the negative social impacts of the economic downturn in Trinidad and Tobago. Among
themajor achievements included:

1 finalisation of a contract for the hiring of a consultant to conduct an assessment of the civil
society and the Food Support Programme; and

1 commencement of the remodelling of the Tunapuna and Rio Claro Social Services Offices
for the establishmerdf two (2) Social Support and Empowerment (SSE) Units. The SSE
units will provide a one stop service for persons seeking relief from economic hardship.

Child Development

Government is committed to ensuring the care, protectiodewelopment of children in Trinidad

and Tobago and that the best interests of all children is a primary consideration in decisions or
actions that affect their lives. Consequently, in fiscal 2021 the Office of the Prime Minister
continued its effortstowad s t he devel opment of a National
valued at $0.7 million was axded for the builthg phase. The &gistry will contain information

on all persons under the ageetghteen(18) years and will allow for the effective moaring of

children as they develop.

I n order to improve the security for the resi
totalling $0.8 million was awarded for phase one (1) of the proposed works which include the
demolition of an existingvall, reconstruction of #fty -two (52) meter long reinforced concrete

perimeter wall and installation of razor wire. Infrastructure upgrade works also continued at the
St. Judeds Home for Girls with t he redtficatiord of a
of electrical defects and electrical upgrade.

Health/HIV AIDS : Enhancing Access to Healthcare

The protection of the popul atwelbcod@dnatédpatientt h an d
centred servicewithin the public health sysinremained a top priority of Government in fiscal

2021, particularly within the context of the COVAD9 pandemic.To this end,Government

continued its efforts towards developing a sustainable and modern healthcareaygiewering

citizens to lead hetlly lifestyles and strengthening the national COMI® response, while
simultaneously bolstering the operations of the rest of the healthcare system.

A provision of $597.3 million was allocated to the Ministry of Health in fiscal 2021. The
Mi ni st k gndhe management of safe and quality health services, administered across the
country through the Regional Health Authorities (RHAS), entailed increased investment in human
resources and equipment specifically for the operations of the parallel healtfystem, as well

as the procurement of modern, essential equipment for health facilities, investment in improving
public health infrastructure, policy interventions and behavioural change initiatives for the
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prevention and control of necommunicable dieases, financial assistance for specialised
healthcare and leveraging use of information systems to transform the health sector.

Medical Equipment Upgrade Programme

A critical aspect of quality healthcare delivery is the availability of modern and effective medical
equipment and devices. These tools are required to enable medical practitioners to perform
diagnostic, treatment and care functions effectively. To this a total of$16.5million was
allocated for the provision of a range of specialised equipment for facilities across the RHAs. The
table below identifies some of the equi pment
2021.

North West one (1) portable ultrasound machine for the Port of Spain General Hospital
Regional Health | (POSGH)

Authority

(NWRHA)

NWRHA 20 patient trolleys for the POSGH

NWRHA one (1) ambulance for the St. James MedBmahplex

NWRHA 20 vital signs monitors for St. Ann's Hospital

NWRHA one (1) tissue processor (to improve Laboratory services) for the Histology

Department at POSGH

South West neurosurgical equipment for SFGH
Regional Health

Authority
(SWRHA)
SWRHA medical equipment for the Neonatal Intensive Care Unit (NICU) at SFGH
SWRHA 13 multigas monitors and 13 anaesthetic machines for the Main Operating Th
at SFGH
SWRHA seven (7) ventilators for SFGH
SWRHA seven (7) electrosurgical generators forNteen Operating Theatres at SFGH
Eastern two (2) orthopaedic drill systems for the Sangre Grande Hospital (SGH)
Regional Health
Authority
(ERHA)
ERHA four (4) incubators for the NICU at the SGH
ERHA one (1) laproscopic tower and accessories for @@erating Theatre at the SGH
ERHA one (1) mammogram machine for the Radiology Department at the SGH

ERHA one (1) yag laser for the Ophthalmology Department at the SGH
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NCRHA four (4) difficult airway kits for the Eric Williams Medical Sciences Complex
(EWMSC)

NCRHA 20 PatieniControlled Analgesia (PCA) pumps for the Operating Theatre at
EWMSC

NCRHA one (1) plasmapheresis ndee at the EWMSC (used in a life saving procedure
wherethe plasma component of the blood is removed and replaced by anothe
solution)

NCRHA three (3) autopsy tables for the EWMSC

Improving Public Health Facilities

The number and quality of health f apgrosperity i es
and quality of life. As such, Government has made considerable investment to ensure that the
citizenry has access to the necessary infrastructure for the delivery of public health services. This
investment entailed increasing the suite of health facilities through the construction of new
hospitals and health centres as well as the redevelopment of existing hospital facilities.

Sangre Grande Hospital

An allocation of $5% million was made for the execution of construction works for the oreav
hundred and six (10&)ed hospital in Sangre Grande, project managed by UDeCOTT. In fiscal
2021, foundation workand shear wallsvere completecénd the installation of structural steel
columns and beams were 79 percent completed. Overall projectetiomis 45 percent.

Sangre Grande Hospital, Shear Walls #4 and #23 (Zones 2 and 3) Constructed, Structural Steel
Columns and Beams Installed (Western view)

e —A

Shear Walls #13, #14 and #15 (Zone 4) Constructed, Structural Steel Column8aanhs Installed

(Eastern view)
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Re-Develgpment of Port of Spain General Hospital

Government through UDeCOTT, has embarked on the construction of a new Central Block at Port
of Spain Gener al Hospital to repl aofhearthe ol
thirteen (3) storey,five hundred and forty (54®ed tower will include accident and emergency
services, an operating theatre and recovery room, Intensive Care Unit, High Dependency Unit and
ancillary services. In fiscal 2021, the sum$@f48million was expended on the commenesn

of phase two (2) works. Site works to the foundation and ground floor slab and the erection of
tower cranes erecompletedGround floor shear wall rebar fabrication was 45 percent completed
and scaffolding erection commenced. Overall works on thegraje 23 percent completed.

Central Block, POSGH Ground Floor Slab Installed (Southern view)

Ground Floor Slab Installed (Eastern view), Shear Wall-23 Rebar Installation

d
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Diego Martin Health Centre

Funds in the sum d82.9 million were expended on the construction of the new Diego Martin
Health Centre at Wendy Fitzwilliam Boulevard. Works on Advanced Health Centreere
completed in October 2020 and the project is in the defects liability period. The new Health Centre
offers an increased range of medical services for patients in the North West region, including
specialty clinic services, dental, imaging and antenatal services.

Diego Martin Health Centre

Health Services Support Programme

Non-Communicable Diseas€BlCDs) and their associated risk factors remain the leading cause
of morbidity and premature death in Trinidad and Tobago. To thiscendlugust 12, 201@he
Government entered into a five (5) year loan operation with theAm&rican Development Bank

(IDB) for the Health Services Support Programme on, aimed at preventing and controlling risk
factors and noftommunicable diseases among adults and primary and secondary school students.
The loan amount is equivalent to US $51.9 million.

In fiscal 2021, fads in the sum of TT $60.6 million were allocated under the PSIP for
implementation of the four (4) components of the project as follows:

Implementation of NCD prevention and control plan;

Execution of human resources for health plan;

Implementation oé-Health Information Management SystemdHid1S); and
Strengthening of health facilities investment management.

= =4 =4 -9
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Some of the main achievements under the aforementioned components included:

o0 development of six (6) policies related to NCD prevention inotyd National Health
Promotion Policy, Child Obesity Prevention Policy, Mental Health Policy, Food
Labelling Policy, Infant and Young Child FeedinBreastfeeding Policy and a Health
Promoting School Policy;

o implementation of thédealthy Schools TTnitiative (which is aimed at increasing
physical activity and reducing overweight and obesity among the youth population)
across a total adix hundred and twenithree 623 schools, with contracts awarded
for the provision of physical activity equipmentour hundred and seventyne @479
primary schools, letters for contract award issued to provide equipmenieftundred
and thirtyfour (134) secondary schools and contracts to be awardedri¢t0) special
education schools;

o implementation ofthe Healthy Youth Wellness Tdommunitybased initiative with
physical activity equipment provided to six (6) Youth Centers;

0 contracts were awarded for the supply of equipment to deliver early detection and
management services for the Lung Cancer/Thorfatignancy Unit of the North
Central Regional Health Authority; and

In addition to the planned Programme activities, during the financial year, the Ministry of Health
received approval from the IDB, through an amendatory contract, to reallocate funds totalling USD
$14.8 million to support the national response to CO¥These funds were utilised to address

the following priority activities:

1
il

procurement of COVIEL9 vacches through the COVAX facility;

procurement of medical equipmeiricluding testing kitsand supplies for twenty sites
across the Ministry, North CeatrRegional Health Authority (NCRHA) and North West
Regional Health Authority (NWRHA);

recruitment ofthree hundred and severttyee @73 healthcare providers to support the
COVID-19 response;

training of healthcare personnel in COVID treatment failities; and
development and implementation of COVID behaviour change communication (BCC)

campaignsphases one (1) and two (2). The phase three (3) BCC campaign was also
initiated to support the vaccine programme.
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Specialised Healthcare Servise

I n addition to Governmentodés efforts towards
provides access to specialised healthcare services at private institutions based on the increasing
demand on the public system.

A total of $100 million was allocated under tBpecial Programmé Renal Dialysisin fiscal

2021, to meet outstanding costs for dialysis services provided by private medical facilities. Of this
allocation, funds in the sum &93.5million were expendedAn estimatedone thousand, one
hundred and twentyl (120 patients were beneficiaries of the programme, withh hundred and
seventy two (272 new patients added to the list.

The sum of$15.0million was also expended under the Special Programme for the provision of
cardiac services at private institutiorfSive hundred and sevente@l7) patients were approved

for cardiac procedures which included angiograms, angioplasty and coronary appess
grafting procedures.

A further$2.2million was expended under the proj&¢aiting List for Surgeryvhich facilitates

key services such as cataract surgery, joint replacement surgery, magnetic resonance imaging
(MRI) and computerised tomographyT)Cscan services. An estimatddee hundred and fifty

six (356) applications were received.

Information Technology in Public Health Service Delivery

The development of enhanced information technology and its use in the public health system is
essentiafor improving the quality of service delivery to the citizenry. To this end, Government
has commenced work on the establishment of a health information system for public health
facilities.

The Ministry of Health engaged the services of iGovTT for ttgt fihase of this initiative, which

entails the development of an information system for Arima and Point Fortin hospitals. An
allocation of $20 million was provided and the Ministry hired a subject matter expert to develop

the requirements for the soloiti for both hospitals inclusive of electronic medical records, NCD
registries, training and change management. Stakeholder consultations were also conducted across
all the RHAs in Trinidad and Tobago for meaningful input in the development of the requiseme
iIGovTT completed the procurement process for the information system and a contract is to be
awarded.

HIV and AIDS

The National AIDS Coordinating Committee (NACC) Secretariat under the purview of the Office
of the Prime Minister (OPM) is responsilfte the management and coordination of the national
HIV and AIDS response. The Committee was mandated by Government to develop a national HIV
and AIDS Policy to provide an overarching framework to guide the HIV and AIDS response

1
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The projecFinalisation, Launch and Dissemination of the National HIV and AIDS Padimsived

an allocation of $0.1 million. The procurement process to engage a consultant was unsuccessful
and a decision was taken to postpone the process until fiscal 2022 in eegptns COVID19
measures.

Community Development: Building Strong, Sustainable Communities

As an integral part of the vision for peojentered development, Government has placed
sustained efforts on community development as a key driver of this viBmithis end, the
Ministry of Sport and Community Development (MSCD) pursued community building
interventions to address theeds and development aspirations of communities.

Construction and Refurbishment of Community Centres

In fiscal 2021, the Ministry invested the sum$#0.0 million for the provision of community
facilities throughout the natioithese facilitiesvhich play a vital role in the development of local
communities providan avenue for social gatherings, skills development, preservation of art forms
and promotion of microenterprise initiatives. Recently completed community centhesareas

of Diego Martn, Arima, Cantaro, Bagetelle, Petit Valley and Las Lomase completed and
officially opened.

Newly constructediwo-storey Community Centres with amenities such as; a tr
kitchen, computer room, auditorium with stage, male and female dressing rooms, cl
office, washroom, and gym. Other features includes; a security booth, car parking,
access tgersons with disabilities, green building features, andaiditioning in limite

areas.

Diego Martin Community Centre
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Bagetelle,Community Centre

Implementation of Self Help Programmes

The National Commissiofor Self Help Limited (NCSHL) plays a critical role in the building of
strong communities by providing financial assistance to vulnerable persons in society to improve
their standard of living. The major achievements of the NCSHL in fiscal 2021 were:

1 distribution oftwo hundred and fortpine 49 minor repairs and reconstruction grants to
low income homeowners;
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1 provision ofseventythree 73) emergency repairs and reconstruction assistance grants to
citizens affected by natural and other disasters; and
1 completion of eight (8) community infrastructure projects.

Sport and Recreation

Gover nment 0 spladseor thé spartmg sedtor involve theovision of world class
facilities for the various sporting disciplines toward®ating an enabling environment for
promoting sport for allThe Ministry of Sport and Community Development (MSCD) sdeks
enrich the lives of citizens through total peigiation in sport and physical recreation at all
levels, promoting excellence in sport and fostering community spirfiscal 2021, the
Ministry continued to pursue the establishment of clear pathways towards holistic sport
development and higherformance sportThe sum of $26.3nillion was invested for sport

and recreation infrastructure under the following projects:

Works were completed at the Aranguez Recreation Ground which included the de
construction of a doublsided three hundred (300) seating capacity pavilion withla
facilities, drainage works, works to the sewer treatment facility, landscaping works
provision of underground utility infrastructure

1 Upgrade and Rehabilitation of Former Caroni Sport Facilitie®verall works on the
Sevilla Club areeighty-seven(87) percent completed. These works included the upgrade
and refurbishment of the existing clubhouse, the pool and tennis court. Additional works
included electrical infrastructure, timber flooring and a water tank farm;

Ongoing works at Sevilla Club

1 Development and Upgrading of Recreation Grounds, Parks and Spapgsading works
to the Bourg Mulatresse Recreation Ground entailed the constructiotwaf laundred
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(200)seat pavilion, grass football field, retaining wall, box drains, extension oktheall
court, fencing, installation of bleachers, the creation of grass beam, construction of a waste

water system and outfield works. Ongoing workseaghtfour (84) percent completed;

Ongoing works at Bourg Mulatresse Recreation Ground

1 Upgradingof Corporation Ground$ the sum of$4.0million was utilised to continue to
improve community recreation grounds across the country. Works were completed at the
Aranguez Recreation Ground which included the design and construction of asideble
three hundred 800 seating capacity pavilion with ancillary facilities, drainage works,
works to the sewer treatment facility, landscaping works and the provision of underground

utility infrastructure; and

Works executed at the Aranguez Recreation Ground

Ongoing works continued at four (4) Corporation Grounds as follows:
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0 Marac Recreation Groundwvorks to multipurpose court and cricket practice nets were
completed. Ongoing works include the pavilion, washrooms and jogging tracks which
areeighty-nine (89) percent completed,

Ongoing works at Marac Recreation Ground

o Grand Riviere Recreation Groufdworks to the basketball court and pavilion were
completed. Ongoing project activities include works to the field, jogging track and
grassing and areighty (80) percent completed,;

Pavilion at Grand Riviere Recreation Ground

o Toddds Road Re dourglaioniworks foGthegavitiah ateenty-five
(25) percent completed; and
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Foundation works done at Todddés Road Rec

o Park Street Reeation Groundi works to the northern fence gates, cricket nets,
drainage and field works were completed. Overall worksharety-five (95) percent
completed.

Works executed at Park Street Recreation Ground

Upgrade of Mahaica Oval a total of $6.3 million was expended for works on this project
which aresixty-two (62) percent completed. Some of the project activities included
preliminaries, structural steel erection, builders work, seating, plumbing, electrical, air
conditioning ad work on the elevator;
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Ongoing works at Mahaica Oval

1 Upgrade of Dwight Yorke StadiuinPhases ond€l) and two(2) of the project were
completed and entailed structural, electrical, plumbing and outfitting works. Phase three
(2) is forty-three (43) percent completed and includes the installation of gym and track
equipment and turnstiles equipment; and

Ongoing works at Dwight Yorke Stadium
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Works completed at Dwight Yorke Stadium

1 Development of Recreational Facilititeshe sum of 8.7 million was utilised by eight (8)
Regional Corporations under the auspices of the Ministry of Rural Development and Local
Government to enhance recreational grounds, parks and spaces in various communities.
The funds were used for the construction of wasin facilities, perimeter fences, jogging
tracks, refurbishment of pavilions as well as installation of solar lights, exercise equipment,
playparks and benches.

Housing and Shelter Providing Adequate Housing

Providing access to affordable, decent guodlity housing to low and middle income citizens
remained a priority of Government. In fiscal 2021, the Housing Development Ciwpora
continued its programme dfome improvement and repairs to enhance living conditions for
residents in public housing delopments. The sum &20.0 million was utilised to complete

critical repairs and emergency upgrades that were required to ensure decent and safe housing
accommodation. Some of the works undertaken were as follows:

1 roof repairs at Embacadere, San Ferwanthis entailed the removal of failed coatings,
tanks, plants and other objects from the roofs, filling and grading sections of roofs to ensure
runoff to drain lines, and installation of double layer waterproof bituminous coating to seal
edges with flasing and screws;

1 installation of fire suppression systems in varibaasingcommunities” works to retrofit
multi-story apartment buildings without fire escapes with fire suppression systems. These
systems consisted of dedicated fire pumps, storage distribution lines, sprinklers and smoke
detectors; and
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1 road and drainage repaied Carlsen Field, Corinth Hills, Cypress Hills and Oropune
Gardens sections of failed drainage were repaired using reinforced concrete methods to
allow for proper drainage and prevent failure to roadway and other properties in these
communities. Failedections of roadway were also excavated down to base-twasetas
required.

The Development of Residential Lots for PETROTRIN employees was established to provide
residential and agricultural lots to those who received termination benefits resulimghkeo
closure of the PETROTRIN Refinery and the restructuring of the exploration and production
activities in November 2018. In fiscal 20&Eventy 70) of theone thousand, five hundrét, 500
applicants received serviceable residential lots locate@uatyaguayare anRio Claro, each
receiveda 199 year leasg,000 square feet of lanaith all of the required infrastructure, and
statutory approvals. This projectntinues to bémplementedat various locations across south
Trinidad The project seek® provide those former employesho are firsttime homeowners or

have provided an agricultural business plan with fully developed residential and agricultural lots.

The East Port of Spain Development Company (EPOS) was strategic in its approachlivettye de

of works in fiscal 2021, i-19resticgonsootnetcenstruction f Go v
sector. Although some projects were placed on hold or were not started, several critical projects
were executed in areas across the country providingf to the residents of those communities.

The sum of$8.9million was expended for projects as follows:

1 John Tracé retaining wall, road paving and infrastructure upgrade were completed,;

1 Latrine Eradication Programmae total offorty-seven 47) units out of a plannefifty
(50) were completed and two were partially completed;

1 Gerbera Avenue Recreational Facilityworks to the washroom, bleachers and hard
court were completed and the Company is awaiting completion of WASA and T&TEC
connectiongo the facility;

1 Mendoza "Z" Road upgradethe project provided enhanced access to at fedast
(40) households of the community with the completion of 180 feet of stayigy (80)
feet of concrete pavemerour hundred400) feet of box drain, melgrill e covers and
construction of four (4) catch pits covered with metal grdihd

1 Plaisance Road Infrastructure Upgrddthe project provided enhanced access to at
leasttwenty 0) households and a local church with the installatiothiofy (30) feet
of access ramixty (60) feet of steps and landingne hundred and twelvéX?2) feet
of concrete walkwaypne hundred and thirtyeven {37) feet of concrete walkway
with handrails and 16 feet of hand rails over bridge crossing.

In fiscal 2021 adtal of$0.5million was expended under the Social and Economic Programme for
East Port of Spain for the continuation of u |
Centers and the delivery of a sports programme which offered boxing classes for the yaeith of th
surrounding communities.
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The InterAmerican Development Bank (IDB) fundddrban Upgrading and Revitalization
Programmeutilised $24.8 million to execute some preliminary activities for three (3) of the
Programmeds components as foll ows:

1 Component one |t Urban Upgrading and Serviesites include projects at four locations,
Sahodeen Trace, Sangre Grande, Bois Bande, Sangre Grande, Factory Road, Diego Martin
and Riseland, Tobago which are at various stages of the procurement process;

1 Component twq2) T the Urban Regeneration project is ongoing. Temporary relocation
plans for the East Side Plaza are being finalised by the consultant and a draft request for
proposal to retrofit the Queens Plaza to house tenants was submitted for approval.
Amendments tohte draft contracts for the project management/consultant services for
refurbishment works at both East Side Plaza and Scarborough Espalade were also
submitted for approval; and

1 Component three (3)the Affordable Housing Subsidy programme recetedehunded
and eightyfive (385) applications with approximatetyne hundred and severiiye (175
inspections conducted. Agreemeats undereview but have beenelayeddueto the
pandemic restrictions

Through theHousing Village and Improvement Prognanecitizens benefitted from the provision

of homes in targeted villages with neglected infrastructure and poor living conditions. The
Programme, aimed at offering affordable housing to persons in the lower income bracket and
reducing the demand for Governmeanbsidised housing, at a cost 6fH5 millionor less. A sum

of $8.9 million was expended under the Programme. Some of the beneficiaries were from villages
as follows:

List of villages that received grant funding through the Housing Village ImprougPnegramme

Villages Benefiting from the HVIP
1 Moruga 1 Embacadere
1 Marabella i LaBrea
1 Sangre Grande |9 Claxton Bay
1 StJoseph 1 Point Fortin
9 Couva/ Tabaquite| § Navet Street, San Fernando
1 Tunapuna T Jacob Hill, Wallerfield
1 Cumuto
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Home Constructed from the HVIP

Through theMinistry of Housing and Development, the HVIP delivered newly built hor

to a total of 114 families in fiscal 2021 at a cost $160,000 each, which included a $10,000
contribution from the home owner. Homes were also distributed by the HDC and citizens
alsobenefitted from funding through the Housing Grant Program.

Education: Developing 21st Century Skills

The National Development Stratefpyr Trinidad and Tobagd®20162 03 0 envi si ons Oa
relevant and accessible education and training systemrds developing resilient citizens and
innovative leaders suited to a changing environtent Gi ven the i mportance
national human capitakhile mitigating the effects of the COVID 19 pandem{Bovernment

invested a total of 1.0million for the implementation of capital projects geared towards the
improvement of the education and training systemmeftountry

Early Childhood Education

In fiscal 2021 Government invested a total $2.1 million for the construction and refurbishment

of Early Childhood Care and Education (ECCE) centres. Payments totalling $0.4 million were
made for outstanding bills for the newly constructed La Paille ECCE Centre,i Gaarior
committed project management fees to the Education Facilities Company Limited (EFCL).

A total of $1.5 million was allocated under the projeobcurement of Furniture and Equipment
for ECCE Centresf which $0.5 million was utilised for the payment of outstanding bills for the
acquistion of furniture and equipment.



