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FOREWORD

SSIP 2026 — “T&T FIRST: BUILDING ECONOMIC FAIRNESS
THROUGH ACCOUNTABLE FISCAL POLICIES”

Putting Trinidad and Tebago (T&T) first means ensuring every dollar works
harder for every household. In a period of constrained revenues and rising
expectations, this Social Sector Investment Programme (SSIP) 2024
demonstrates how disciplined., accountable fiscal management can
advance economic fairness while safeguarding dignity, opportunity, and
resilience for all.

T movervedile ¢ Jiarmabars * o The Government's National Policy Framework guides our approach: clear
e Py Smcs outcomes, prudent stewardship of public finances, and transparent
measurement of results. In practice, we target resources where the need is
greatest and value for money is highest. We keep children leaming. strengthen families, improve
health-system throughput, expand skills and apprenticeships tied to the real economy, and

modernise social protection so help arrives faster and more fairly.

Economic fairmess is not achieved by spending more, but by spending well. Under this theme,
Ministries and agencies will deepen cost discipline and delivery accountability: standardising
indicators, integrating administrative data to reduce duplication and "double-dipping.” publishing
timely performance reports to Parliament and the national community, and aligning procurement
and programme design with evidence of what works. These reforms, supported by digital service
improvements and streamlined institutional arangements, ensure that social investments translate
into tangible cutcomes in communities across Trinidad and Tobago.

Qur commitments remain anchored in the Sustainable Development Goals (notably SDGs 1, 3, 4, 5,
10, and 11), pursued through practical, measurable actions that protect the vulnerable, unlock
human potential, and strengthen safe and cohesive communities. We will continue to collaborate
with civil society, the private sector, local government, and intermnmational partners, ensuring that
each partnership contributes to clearer lines of sight from budget to impact.

This SSIP documents a year of steady progress and outlines the next steps for FY 2026, focusing on
improving service reliability, scaling targeted interventions, and embedding rigorous monitoring
and evaluation across the sector. Above all, it affirms that prudent, accountable fiscal policies and
people-centred delivery are not competing goals; they are the twin engines of a fairer economy
and a more inclusive society.

| thank ocur dedicated public officers and partners whose work fills these pages. With discipline in our
finances and compassion in our delivery, we will keep T&T first, building economic fairmess for today
while strengthening the foundations for tomorrow.

The Honourable Mrs. Vandana Mohit - M.P.
Minister of the People, Social Development and Family Services
Government of the Republic of Trinidad and Tobago
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B. EXECUTIVE SUMMARY

Context and Fiscal Position

T&T’s social sector remained a stabilising force in FY 2025, with approximately TT$21.99
billion (about 33% of total expenditure) channelled to key Social Sector Ministries (SSMs)
and the THA to protect the vulnerable, build human capital, and sustain community
resilience. Over the 2021 to 2025 period, allocations averaged approximately 35% of the
national budget, rising from 32% in FY 2022 to 37% in FY 2023, 38% in FY 2024, before
easing to 33% in FY 2025, signalling consistent prioritisation despite tighter fiscal space.

FY 2025 unfolded amid fiscal headwinds and social pressures common across the
Caribbean. Even so, the social sector continued to anchor equity, access, and resilience,
consistent with the role described in prior SSIPs. The GoRTT budgeted TT$54.224 billion
in revenue and TT$59.741 billion in expenditure (deficit TT$5.517 billion; 2.91% of GDP).
Within this envelope, SSM’s expenditure solely focused on education, health, social
protection, community development, housing, and youth, anchoring inclusive growth and
social stability.

What Government Delivered

For FY 2025, the Government delivered tangible gains across classrooms, clinics,
communities, and homes, expanding learner supports and school meals, accelerating
patient care, strengthening prevention and rehabilitation, and improving habitability and
tenure through grants, subsidies, regularisation, and renewal.

¢ Education & Child Development: Expanded remediation and transition support; over
63,000 breakfasts and 77,000 lunches daily via the School Nutrition Programme
(SNP); large-scale counselling, parent education, psycho-educational assessments,
and Special Concessions to keep learners on track.

o Health & Well-being: Chronic Disease Assistance Programme (CDAP) access for
approximately 88,000 patients quarterly; External Patient Programme (EPP) pathways
reduced critical waiting lists; scaled HIV testing / treatment, including Prevention of
Mother to Child Transmission (PMTCT), with no infant positives recorded in the
reporting window.

e Community Safety & Cohesion: Police / Prisons youth, victim-support, and
restorative programmes strengthened prevention, rehabilitation, and community trust.

o Housing & Urban Upgrading: Grants, subsidies, squatter regularisation, and urban
renewal improved habitability and tenure security while creating jobs.

Together, these actions protected well-being and opportunity, rebuilt trust in public
services, and laid a practical foundation for scaling impact and value for money in FY
2026.
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New Initiatives, Policies, and Evidence

In FY 2026, social-sector delivery will be tightened through a blend of new programmes,
enabling policy frameworks, and stronger evidence systems. Digital service and process
modernisation frameworks will standardise how citizens access benefits and public
services, improving reliability and the user experience.

Community-level investments in East Port of Spain (EPOS) aim to boost resilience,
inclusion, and safety through sanitation, cultural, and recreation projects. Within social
protection, child and family-focused initiatives, parenting and suicide-prevention
workshops, caregiver training, and upgraded Children’s Authority of Trinidad and Tobago
(CATT) facilities, reinforce safeguarding and service quality. Labour-market policies are
being backed by fresh data: baseline surveys of micro and small enterprises (MSEs), a
modernised labour-market information system, and minimum-wage studies to inform
decent-work choices. Utilities are embedding service-delivery enhancement and
monitoring frameworks to raise accountability and responsiveness.

Together, these launches, policies, and studies put clearer guardrails and incentives
around implementation, positioning FY 2026 to deliver faster services, fairer opportunities,
and visibly better outcomes for households, while aligning with the SDGs and the National
Development Policy.

Key Risks

Persistent cost pressures (food and inputs), staff attrition in critical services,
documentation barriers for vulnerable households, and multi-agency bottlenecks (e.g.,
deed issuance) could dilute programme reach and timeliness.

SSIP 2026 Priorities

In FY 2026, the Government will deliver a people-first, systems-strong agenda, protecting
vulnerable incomes, unlocking human capital, speeding healthcare throughput, building
safe and resilient communities, and tightening value-for-money across the social sector.

1. Protect the Vulnerable: Maintain the purchasing power of core transfers; sharpen
targeting and grievance redress.

2. Unlock Human Capital: Scale remediation, Student Support Services Division
(SSSD) supports, nutrition, Technical and Vocational Education Training (TVET), and
youth apprenticeships tied to growth sectors.

3. Health System Throughput: Expand high-impact External Patient Programme (EPP)
pathways; reinforce primary care and Non-Communicable Disease (NCD) prevention.

4. Safe, Resilient Communities: Invest in mediation, victim services, prevention, and
urban upgrading.

Together, these priorities convert scarce resources into measurable gains in welfare,
learning, health and safety, improving habitability and tenure security, expanding decent
work, and ensuring accountability through standardised indicators, integrated data, and
effective grievance redress.
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Chapter Map

This year’s volume provides a clear line of sight from the country’s social context to sector
performance and the forward agenda for FY 2026.

o Chapter 1: Social Development Context — situates T&T within the international and
Caribbean landscape, then narrows to T&T’s position in the region. It synthesises
global and regional social trends, key risks, and comparative indicators to frame
national strategy.

e Chapter 2: The National Social Situation — examines current conditions across
protection of vulnerable citizens, education transformation, gender equality, youth
development, families and communities, healthcare access and quality, modernised
service delivery, and public safety. It highlights relevant allocations, expenditures,
achievements, and implementation challenges.

e Chapter 3: Overview of the Social Sector & Review of Programmes — defines the
social sector, reports indicative budget allocations and out-turns, and consolidates FY
2025 programme launches, policy advances, and research activities. To ensure
continuity with existing MoF publications, the names of Ministries are presented
according to the pre-election portfolio, allowing for easy identification and verification
of allocations to these entities.

e Chapter 4 — sets out FY 2026 planned initiatives by ministry, using the updated
portfolio adopted after the national elections of April 2025. Programmes are organised
around protecting household welfare, rebuilding human capital, modernising service
delivery, and strengthening community safety, while aligning with Joint National
Steering Committee (JNSC)' cooperation areas and agency mandates

Forward Agenda for FY 2026 (Government priorities)

The current Government has articulated a social sector agenda focused on protecting
incomes, rebuilding human capital, strengthening public services, and restoring
community safety. In FY 2026, the Government will focus on people-first essentials,
protecting vulnerable households, rebuilding learning and youth pathways, and
strengthening health, dignity and safety, so support is timely, inclusive, and tied to real
opportunities.

e Protect the most vulnerable — Maintain the real value and timely delivery of core
transfers, deploy ISIRTT / ISEMS for better targeting and grievance redress, align with
the forthcoming Shock-Responsive Policy to ensure rapid support during floods and
other hazards.

¢ Rebuild learning and youth pathways — Scale remediation, nutrition, and psycho-
social supports, expand apprenticeship / TVET tied to growth sectors, and advance
universal digital access for students, consistent with the Government’s education
inclusion pledges.

e Health, dignity and safety — Strengthen primary care and NCD prevention, continue
GBYV system reforms (shelter standards, prevention, survivor services), and improve
transitions for children in residential care.

! The JNSC is a Government-United Nations mechanism (co-led by GoRTT and the UN system via the
Resident Coordinator/UN Country Team) that reviews cooperation priorities and progress.
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e Modern, joined-up services — Consolidate social registries and case management;
reduce duplication (“double-dipping”), and expand digital interfaces that speed
decisions and improve citizen experience, consistent with SSIP’s good-governance
emphasis.

o Safe, cohesive communities — Prioritise violence prevention, youth engagement,
and community development programmes aligned to the JNSC cooperation areas and
ministry mandates.

Together, these priorities convert scarce resources into measurable gains in welfare, skills
and wellbeing, delivering a fairer, safer, and more resilient T&T.

Conclusion & Partnerships

SSIP 2026 carries forward a disciplined, people-centred agenda: protecting household
welfare, accelerating learning and health outcomes, strengthening community safety, and
modernising service delivery so that every dollar works harder. It draws a clear line from
context to action, consolidating FY 2025 gains, scaling proven interventions, and closing
gaps through better data, joined-up systems, and accountable implementation. Delivery
will be strengthened through partnerships with UN agencies (e.g. UNDP, UNICEF, UN
Women, PAHO / WHO, ILO, UNESCO, UNFPA), regional bodies (e.g. CARICOM
Secretariat, CARPHA, CDEMA, CARICOM IMPACS, CXC), multilaterals (e.g. IDB, CDB,
World Bank), bilateral partners (e.g. EU, UK, Canada, China, Singapore, Japan / JICA,
USA), academia, CSOs and the private sector, aligning resources to measurable results
across communities.
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C. INTRODUCTION

The SSIP presents the GoRTT’'s commitment to advancing inclusive and sustainable
development. It reflects national priorities articulated in the National Policy Framework
(2025), while aligning with the United Nations’ 2030 Agenda for Sustainable Development
and related international commitments (MPAAI, 2025; UNDP, 2023). The document builds
on achievements of previous years and sets out targeted strategies to address persistent
vulnerabilities, expand social equity, and enhance the well-being of all citizens.

In FY 2025, T&T made important strides in human development, particularly in education
and health, with youth literacy rates reaching 92% and life expectancy stabilising at 73.5
years (UNDP, 2023). At the same time, challenges such as rising food price inflation,
higher unemployment, and widening social disparities highlighted the need for integrated
and innovative responses (Central Bank of Trinidad and Tobago, 2025). Regionally, the
Caribbean Community and Common Market (CARICOM) countries continued to face
climate-related shocks, high public debt, and crime, prompting calls for more resilient and
people-centred approaches (Trinidad and Tobago Newsday, 2025). T&T’s position within
the wider Caribbean reflects both opportunities, anchored in its energy base, industrial
infrastructure, and diversification potential, and constraints, including limited innovation
capacity and persistent inequality (World Economic Forum, 2019; World Economic Forum,
2024).

The SSIP 2026 consolidates these national and regional realities, drawing on lessons from
over 120 ongoing social programmes that span poverty alleviation, education, health,
family support, youth empowerment, housing, and social protection (Ministry of Finance,
2024). It also outlines new policy directions and planned initiatives for FY 2026, such as
expanded micro- and small-enterprise development, digital transformation of service
delivery, and modernisation of public institutions. These interventions are anchored in a
people-first philosophy, ensuring that vulnerable groups, including women, children, older
persons, and persons with disabilities, remain at the centre of national development.

The integration of the Sustainable Development Goals (SDGs) continues to frame the
SSIP. More specifically, the SSIP therefore monitors and reports on progress toward key
SDGs, particularly SDG 1 (No Poverty), SDG 3 (Good Health and Well-being), SDG 4
(Quality Education), SDG 5 (Gender Equality), SDG 10 (Reduced Inequalities), and SDG
16 (Peace, Justice and Strong Institutions). The SSIP 2026 also responds to emerging
themes from recent United Nations Human Development Reports, the Global Gender Gap
Report, and the Global Competitiveness Report, which emphasise resilience, equity, and
innovation as cornerstones of future-ready societies (UNDP, 2023; World Economic
Forum, 2024).

This report reflects the most up-to-date information available to the Ministry of People,
Social Development and Family Services (MPSDFS) across Government Ministries,
Departments, and Agencies (MDAs) at the time of writing. In most cases, data were
available up to the third quarter of FY 2025, with fourth-quarter achievements incorporated
wherever possible. The findings presented here, therefore, provide the most
comprehensive and reliable picture available at the time of preparation.
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Taken together, the SSIP 2026 is both an accountability instrument and a planning tool. It
provides parliament, policymakers, civil society, and international partners with a
consolidated review of social sector performance and a roadmap for advancing citizen
well-being. The GoRTT remains resolute that, despite fiscal pressures and external
shocks, investments in the social sector are critical for ensuring national resilience,
safeguarding human dignity, and promoting prosperity for all.
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CHAPTER1 THE SOCIAL DEVELOPMENT CONTEXT

1.1 The International Social Situation

This section analyses the international social situation between 2019 and 2024, focusing
on global development benchmarks that inform the SSIP 2026. It reviews human
development, peace and security, poverty and inequality, health, education, migration,
climate change, and governance, while also highlighting cross-cutting indicators such as
competitiveness, gender equality, and well-being. The evidence is drawn from leading
global reports by the United Nations (UN), the World Bank, the Organisation for Economic
Co-operation and Development (OECD), the World Economic Forum (WEF), the Institute
for Management Development (IMD), and other reputable sources. Country-specific
details for the Caribbean and T&T are presented in separate chapters.

1.1.1 Human Development

The United Nations Development Programme’s (UNDP’s) Human Development Report
(2023 / 2024) highlighted that global progress has stalled in many areas. The Human
Development Index (HDI) reveals persistent gaps between developed and developing
regions, with a worldwide average HDI score of 0.739 in 2023, which masks deep
disparities between OECD countries (with an average of 0.900) and developing states
(UNDP, 2023). Sub-Saharan Africa and parts of Latin America and the Caribbean
experienced reversals due to the pandemic and climate shocks.

Implication

Global trends demonstrate the need for resilient development strategies that combine
social investment with climate adaptation to prevent reversals in human development
outcomes (UNDP, 2023).

1.1.2 Peace and Security

According to the Global Peace Index (GLPI), global peacefulness deteriorated by 0.56%
in 2024, marking the thirteenth decline in the past fifteen years (Institute for Economics
and Peace, 2024). The Middle East, Sub-Saharan Africa, and parts of Latin America
recorded the steepest declines. The global economic impact of violence was estimated at
US$17.5 trillion in 2023, equivalent to 13% of global Gross Domestic Product (GDP) (IEP,
2024).

Implication:

Rising violence and conflict underscore the importance of international cooperation and
investment in conflict prevention and peacebuilding, with lessons for small states that face
security spill-overs.

n



20 z 6 SOCIAL SECTOR INVESTMENT PROGRAMME

CHAPTER1- SOCIAL DEVELOPMENT CONTEXT

1.1.3 Gender Equality

The WEF’s Global Gender Gap Report (2024) finds that the world will take 134 years to
close gender gaps at the current rate. The overall global gender gap stands at 68.5%, with
disparities in political empowerment, economic participation, and health outcomes. Nordic
countries such as Iceland and Finland continue to lead (see Figure ), closing more than
85% of their gaps, while many low- and middle-income countries lag significantly (WEF,

2024).
Figure I: Gender Equality Scores by Country (2023)
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Source: World Economic Forum, Global Gender Gap Report 2024
Implication:

Global experience demonstrates that sustained policy action and investment in care
systems are critical for accelerating gender equality. International good practices
underscore the importance of gender-responsive budgeting and inclusive labour market
reforms.

1.1.4 Health

The World Health Organisation (WHO, 2023) reports that progress towards Universal
Health Coverage (UHC) has stalled globally since 2019. In 2023, over 4.5 billion people
lacked full access to essential health services, and 2 billion people faced financial hardship
due to out-of-pocket healthcare costs. Pandemic disruptions further delayed global
vaccination targets and exacerbated inequalities.

Implication:

The global health situation underscores the importance of investing in primary healthcare,
resilient financing mechanisms, and digital health systems. Lessons from countries
advancing UHC can inform Caribbean reforms.

12
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1.1.5 Education

The World Bank (2024) and UNESCO (2024) report that learning poverty remains a global
crisis, with 70% of ten-year-olds in low- and middle-income countries unable to read and
understand a simple text. The pandemic caused learning losses equivalent to more than
one year of schooling in many contexts, with severe implications for future earnings and
productivity. High-performing education systems, such as those in Singapore and Finland,
demonstrate the benefits of early investment in literacy, numeracy, teacher training, and
digital learning (UNESCO, 2024).

Implication:
Global trends confirm the need for accelerated learning recovery, stronger teacher
development, and alignment of skills with future labour markets.

1.1.6 Poverty and Inequality

World Bank estimates show that global poverty declined slightly in 2023, with 8.6% of the
worldwide population living on less than US$2.15 per day, down from 9.1% in 2021 (World
Bank, 2024). However, inequality persists both within and between countries. The World
Inequality Report (2023) highlights that the top 10% of earners captured over 52% of
global income, while the bottom 50% received just 8%. High levels of inequality remain a
significant barrier to inclusive development and social cohesion.

Implication:
Poverty reduction strategies must be complemented by redistributive policies, progressive
taxation, and targeted social investments.

1.1.7 Migration and Human Mobility

The International Organisation for Migration (IOM, 2024) reports that there were over 281
million international migrants worldwide in 2023, representing 3.6% of the global
population. Conflict, climate change, and economic opportunity continue to drive mobility.
Remittances reached US$860 billion globally in 2023, a vital lifeline for many developing
countries (World Bank, 2024). However, many migrants face limited access to social
protection, discrimination, and irregular status.

Implication:

Global migration trends underscore the need for coordinated governance frameworks, fair
labour policies, and regional cooperation to ensure protection and harness development
benefits.

1.1.8 Climate Change and Environment

The Intergovernmental Panel on Climate Change (IPCC, 2023) warns that the world
remains off track to limit global warming to 1.5°C. Extreme weather events resulted in
US$313 billion in global economic losses in 2022, with a disproportionate impact on
developing countries (Munich Re, 2023). Climate change continues to exacerbate poverty,
displacement, and food insecurity worldwide.

13
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Implication:
Global experience underscores the urgency of scaling climate adaptation finance,
renewable energy transitions, and social safety nets to protect the most vulnerable
populations.

1.1.9 Governance and International Cooperation

Multilateral cooperation remains essential for addressing global challenges. The 2023
SDG Summit highlighted the need to accelerate progress, as only 15% of SDG targets
are on track globally (UN, 2023). Strengthening global governance, reforming international
financial institutions, and expanding concessional finance for vulnerable countries remain
priorities.

Implication:
International trends reaffirm the need for small states to actively engage in multilateral
forums to secure financing, partnerships, and technical support.

1.1.10 Competitiveness and Innovation

The 2024 IMD World Competitiveness Ranking positions Singapore as the world’s second
most competitive economy, supported by high government efficiency, adaptable business
policies, and world-class technological infrastructure. Other leading economies included
Switzerland, Denmark, and Ireland, reflecting strengths in innovation, skilled labour, and
economic performance (IMD, 2024).

Implication:
Investment in adaptive governance, skilled labour, and digital infrastructure drives
competitiveness, sustaining growth and resilience in global markets.

1.1.11 Happiness and Well-being

The 2024 World Happiness Report shows Finland, Denmark, and Iceland as global
leaders in well-being, with scores above 7.5. Other OECD countries, such as Switzerland,
the Netherlands, and New Zealand, also ranked highly (see Figure Il), reflecting strong
social protection, high trust in institutions, and a high quality of life (World Happiness
Report, 2024).

Implication:

Strong social protection, trust, and inclusive policies are crucial for enhancing well-being
and resilience across all populations.

14
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Figure Il: Happiness Scores by Country (2024)
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1.1.12 Conclusion

The international social situation remains marked by uneven progress, characterised by
widening inequality, persistent gender and health disparities, learning losses, fragile
migration governance, and escalating climate risks. At the same time, global indices of
happiness, gender equality, and competitiveness illustrate pathways to resilience, with
best practices in social protection, gender-responsive governance, and digital innovation
offering transferable lessons. For T&T and the wider Caribbean, these international trends
provide both cautionary signals and models of success to guide investment and reform
under SSIP 2026.

1.2 The Caribbean Social Situation

This section examines the Caribbean social situation between 2019 and 2024, with
emphasis on regional challenges and trends. It analyses poverty, inequality, crime and
security, health, education, migration, climate change, and governance, drawing on
international and regional sources including CARICOM, ECLAC, the IDB, PAHO and
UNDP. The discussion is regional in focus; country-specific details for T&T are presented
separately in the chapter T&T in the Context of the Caribbean.

1.2.1 Poverty and Inequality

Poverty and inequality persist as entrenched challenges across the Caribbean. ECLAC
(2024) estimates that poverty in Latin America and the Caribbean stood at 27.3% in 2023,
a level similar to that observed a decade earlier. Although recovery is underway, inequality
remains high, with Gini coefficients frequently above 0.40 (ECLAC, 2024). Caribbean
Small Island Developing States (SIDS) are particularly vulnerable due to high debt
burdens, limited fiscal space, and a heavy reliance on external financing (UNDP, 2023).

15
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The Coronavirus Disease 2019 (COVID-19) pandemic disproportionately impacted
women, youth, informal workers, and migrants, exacerbating pre-existing inequities
(UNICEF, 2023). While targeted cash transfers and social assistance helped mitigate
impacts in some states, rising food and energy costs offset gains in others (World Bank,
2024).

Implication:

Regional anti-poverty strategies must prioritise fiscal resilience and targeted social
protection. Shock-responsive social protection systems, linked to dynamic social registries
and digital payment platforms, are essential for buffering vulnerable populations during
crises (UNICEF, 2023; World Bank, 2024).

1.2.2 Crime and Security

The Caribbean faces persistently high levels of crime and violence, with homicide rates
among the highest globally (UNODC, 2023). In April 2023, CARICOM Heads of
Government declared crime and violence a public health emergency, recognising the need
for multisectoral responses that integrate health, education, and social services
(CARICOM, 2023).

Gun trafficking and gang violence remain pressing concerns. The United Nations Office
on Drugs and Crime (UNODC, 2023) notes that the majority of small arms in circulation
are trafficked from outside the region. The IDB (2024) estimates that crime costs Latin
America and the Caribbean approximately 3.5% of GDP annually, undermining social and
economic development.

Implication:

Crime and violence require coordinated CARICOM-level security and public health
approaches. Integrating hospital injury data with police statistics, expanding youth
violence prevention programmes, and strengthening firearms tracing through CARICOM
IMPACS are critical steps (PAHO, 2024; IDB, 2024).

1.2.3 Health

Health systems in the Caribbean remain under strain from demographic changes, NCDs,
and limited fiscal capacity. PAHO (2024) reports that 35% of the population in Latin
America and the Caribbean still faces unmet healthcare needs, disproportionately
affecting low-income groups. The pandemic highlighted weaknesses in health
infrastructure and reinforced the need for resilient, universal health systems (WHO, 2023).

Caribbean health spending per capita remains below the OECD averages, with a high
dependence on out-of-pocket expenditures (World Bank, 2024). To achieve UHC,
expanded investment in primary health care, workforce development, and financial
protection is required (PAHO, 2023).

Implication:

Investments in health systems and universal access remain critical to human development
outcomes. Caribbean governments must prioritise primary health care, telehealth
solutions for outer islands, and regional pooled procurement to reduce costs (PAHO,
2024; World Bank, 2024).
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1.2.4 Education

In the Caribbean, education systems continue to face persistent inequities that extend
beyond the pandemic’s impact. While global studies highlight the scale of educational
disparities, regional evidence underscores how rural isolation, economic hardship, and
limited support for children with disabilities contribute to uneven outcomes (UNICEF,
2023). The challenge is not only one of recovery from COVID-19, but also of addressing
long-standing structural gaps that restrict equitable access to quality education.

At the secondary and post-secondary level, curricula are often misaligned with labour
market demands. The Inter-American Development Bank (IDB, 2024) emphasises the
importance of investing in TVET, digital literacy, and pathways to employment in the blue
and green economies.

Implication:

Regional education reform is needed to reduce inequities and strengthen labour force
readiness. Foundational learning recovery, expanded TVET, and employer-aligned skills
pipelines are essential (World Bank, 2024; IDB, 2024).

1.2.5 Migration and Human Mobility

The Caribbean is simultaneously a source and destination of migration. Outward migration
reduces labour force capacity, particularly in health and education, while inward migration
from Venezuela, Haiti, and other crisis-affected states strains the social services of host
countries (IOM, 2024).

Remittances provide crucial household support, accounting for up to 20% of a country's
GDP (World Bank, 2023). However, inadequate social protection for migrants exacerbates
vulnerabilities (UNHCR, 2024).

Implication:

Migration requires stronger regional frameworks, labour market integration, and social
protection to reduce vulnerabilities and support resilience across both host and source
countries.

1.2.6 Climate Change and Environment

The Caribbean is one of the world’s most climate-vulnerable regions. Rising sea levels,
extreme weather events, and ecosystem degradation pose significant threats to lives,
livelihoods, and social stability (IPCC, 2023). Climate change also undermines food and
water security, exacerbating health risks (FAO, 2024).

ECLAC (2024) estimates that Caribbean states require annual investments of 3 to 5 per
cent of their GDP to build adequate resilience. However, access to concessional finance
remains limited, placing pressure on already constrained fiscal systems (UNDP, 2023).

Implication:

Climate adaptation and disaster resilience financing are essential for sustainable growth.
The SSIP should prioritise social investments that reduce vulnerability, including resilient
housing, social insurance for farmers, and regional disaster risk pooling mechanisms
(ECLAC, 2024; UNDP, 2023).
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1.2.7 Governance and Regional Cooperation

Regional cooperation has been a central component in addressing shared challenges.
CARICOM continues to play a key role in harmonising responses on health, security, and
education. At the same time, the Organisation of Eastern Caribbean States (OECS) has
advanced regional social protection and gender-responsive policies (OECS, 2023).
Partnerships with international agencies, such as ECLAC, PAHO, UNDP, and the IDB,
have enabled financing and technical assistance for social programmes.

While the region as a whole faces challenges in implementing the SDGs, individual
country dashboards illustrate specific trajectories. For example, T&T’s SDG score in 2024
was 60.6, ranking 126th globally, with significant challenges in health, education, and
inequality (see Figure IlI).

Figure lll: T&T’s SDG Performance
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Implication:

Deeper regional cooperation and data harmonisation are required to accelerate progress
towards the SDGs. SSIP 2026 should align domestic initiatives with CARICOM and OECS
strategies to leverage shared resources and policy synergies (CARICOM, 2023; OECS,
2023).

1.2.8 Conclusion

The Caribbean social situation remains characterised by persistent poverty and inequality,
high levels of violence, health and education gaps, climate vulnerabilities, and governance
challenges. However, recent regional cooperation initiatives and policy innovations
demonstrate pathways to resilience. For T&T, aligning SSIP 2026 with these regional
dynamics ensures that national investments contribute to broader Caribbean progress,
while benefiting from shared experiences, technical cooperation, and policy
harmonisation.

1.3 Trinidad and Tobago in the Context of the
Caribbean

This section assesses T&T’s socio-economic position within the Caribbean by comparing
its performance with that of regional peers from 2019 to 2024. It draws on six key
international indices, i.e., the HDI (2020-2022), Global Competitiveness Reports (2017—-
2019), Global Gender Gap Report (2020-2024), World Happiness Report (2020-2024),
and GLPI (2023-2024). Together, these indices provide a snapshot of T&T’s progress,
highlighting areas of strength and identifying gaps that require policy attention. The
analysis aims to inform social investment decisions and guide policy dialogue within the
context of the SSIP 2026.

1.3.1 Global Competitiveness

The Global Competitiveness Report (GCR), produced by the World Economic Forum,
benchmarks countries on productivity through three areas: Basic Requirements
(institutions, infrastructure, health, education), Efficiency Enhancers (higher education,
markets, technology, finance, market size), and Innovation and Sophistication (business
and innovation).

Figure IV shows that T&T’s ranking fluctuated between 2014 and 2019, rising from 92nd
in 2014 to 79th in 2018-2019 after a dip in 2017. With the GCR suspended post-2019,
this remains the latest official score. Related indices highlight ongoing challenges: the
Global Innovation Index 2024 ranked T&T 108th of 133 countries, while in the Global
Opportunity Index 2023, T&T achieved a moderate score of 70 out of 100.

Implication:
Sustained investment in innovation, technology readiness, and institutional quality is
required to strengthen competitiveness.
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Figure IV: Trinidad and Tobago’s Global Competitiveness Ranking
(2014-2024)
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Figure V compares T&T to other Caribbean countries. T&T improved in 2018-2019 but
still lagged behind reform-driven peers, such as Barbados, Jamaica, and the Dominican
Republic, while outperforming Guyana and Suriname.

Implication:
T&T must strengthen digital transformation and economic reforms to converge with
regional leaders.

Figure V: T&T’s Global Competitiveness Ranking Compared to Selected
Caribbean Countries (2014—-2024)
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1.3.2 Global Gender Gap

The WEF’s Global Gender Gap Report measures disparities in economic participation,
political empowerment, educational attainment, and health and survival. T&T ranked 46th
in 2015 but slipped in later years, reflecting challenges in labour force participation and
political representation (see Figure VI). Despite this, the country consistently scored well
in health and survival.

Figure VI: Global Gender Gap Ranking for T&T (2014-2021).
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Regional leaders include Barbados and Jamaica, with the Dominican Republic and
Suriname also showing gains (see Figure VII).

Figure VII: Global Gender Gap Scores for Selected Caribbean Countries
(2014-2015; 2020—-2024).
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Implication:
T&T must benchmark best practices from regional leaders, such as Barbados and
Jamaica, to accelerate gender parity.

1.3.3 World Happiness Report

The World Happiness Report ranks countries based on life satisfaction and subjective
well-being. Caribbean trends from 2020 to 2024 reflect the impact of the COVID-19
pandemic. Jamaica peaked at 37th in 2021 but fell to 67th by 2024, while the Dominican
Republic rebounded after pandemic-related declines. The most recent data for T&T is
limited to 2020, when it ranked 43rd, highlighting a need for more consistent data
collection (see Figure VIII). Provisional commentary suggests declines due to pandemic-
related economic stress; however, caution is needed when citing unofficial 2025
estimates.

Figure VIII: Happiness Rankings for Caribbean Countries (2020-2024)
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Implication:
Greater attention to social cohesion, well-being, and resilience is needed to complement
economic progress.

1.3.4 Human Development Index (HDI)

The HDI combines life expectancy, education, and income. Across 2020-2022, Barbados
and T&T sit at the top of the group, hovering around 0.79-0.82; T&T edges up across the
period (0.79 - 0.82). The Dominican Republic tracked in the mid-tier (0.74-0.76) with a
gentle upward trend. Jamaica sits near 0.70-0.73, dipping in 2021. Suriname exhibited a
steady decline, with a significant dip in 2022, while Guyana showed a steady increase,
rising from 0.68 in 2020 to approximately 0.74 (see Figure 1X).
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In the 2023 / 2024 UNDP report, T&T joined Barbados in the ‘Very High Human
Development’ category, ranking 60th globally (up from 63rd in 2018 / 2019), reflecting
steady improvements despite pandemic setbacks. Jamaica (85th) and Guyana (95th)
remain in the ‘High Human Development’ category, while Haiti continues to lag.

Implication:
Sustained investments in education, health, and income equality will be necessary to
maintain and build on gains.

Figure IX: Human Development Index (HDI) for Selected Caribbean
Countries (2020-2022)
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1.3.5 Global Peace Index (GLPI)

The GLPI shows a mixed Caribbean picture from 2023 to 2024. T&T slips slightly (higher
rank number), signalling modest deterioration. A similar trend is observed for Jamaica, the
Dominican Republic, and Guyana, with all three countries moving to higher (weaker)
ranks. Haiti showed a minor improvement (see Figure X).

Figure X: GLPI Rankings for Selected Caribbean Countries (2024)

Global Peace Index Rankings (2023 ws 2024)

Source: Institute for Economics and Peace (2024).
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Implication:
Tackling crime and enhancing security sector governance remain urgent priorities.

1.3.6 Overall Social Situation (2019-2024)

Between 2019 and 2024, T&T demonstrated steady progress on the Human Development
Index but setbacks in gender equality, happiness, and peace. Improvements did not align
with economic growth and HDI gains in terms of subjective well-being or social cohesion.
The volatility of peace and competitiveness scores underscores structural vulnerabilities.
Policy focus must therefore remain on diversifying the economy, advancing gender equity,
strengthening governance, and building institutional resilience.

1.4 Conclusion

T&T enters FY 2026 with solid foundations and clear opportunities. While crime, climate
risks, and learning recovery remain real challenges, the country has the tools to respond:
resilient macroeconomic management, active community networks, and a capable social
sector. SSIP 2026 prioritises value-for-money spending, stronger primary health care,
accelerated learning catch-up, and a modern, data-driven safety net. With digital
integration across ministries, climate-smart investments, and partnerships with
CARICOM, UN agencies, and bilateral and multilateral allies, alongside the private sector
and civil society, we can protect the vulnerable, expand opportunities for youth and
women, and strengthen safe and healthy communities, turning stability into measurable
social progress.
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In FY 2025, T&T’s national social landscape was characterised by persistent structural challenges
alongside emerging opportunities from technological advances, economic transitions, and
evolving global dynamics. The country’s progress toward national development goals continued
to emphasise improving the quality of life, reducing poverty, and promoting inclusive human
development, especially for vulnerable populations.

This chapter provides an overview of the new social sector initiatives undertaken in FY 2025,
situating them within the broader national development agenda and international commitments.
It underscores the GoRTT’s efforts to fulfil both domestic and global social development
obligations, with particular emphasis on targeted investments in human capital and expanded
social protection. These efforts aim to accelerate progress towards sustainable social and human
development outcomes.

Human Development and Social Progress: According to the UNDP, T&T remained in the high
human development category of the HDI. Progress was recorded in both health and education
indicators. Life expectancy stabilised at approximately 73.5 years in 2023, with 76.7 years for
women and 70.4 years for men, reflecting steady gains in public health (Macrotrends, n.d.).
Education outcomes also improved, particularly among youth and women. Youth literacy rates
reached 92% for individuals aged 15 to 24 (NationMaster, 2008), with lower secondary school
completion rates of 75.6% for girls and 68.4% for boys, and a gender parity index for tertiary
enrolment of 1.28, highlighting higher female participation in higher education
(TheGlobalEconomy, n.d.). These trends demonstrate sustained progress in health and
education, benefiting young people and women most significantly. However, income inequality
and disparities in access to quality social services persist, particularly in rural and underserved
communities.

Consequently, the GoRTT reaffirmed its commitment to sustainable development in 2025 by
aligning with the United Nations Multi-Country Sustainable Development Cooperation Framework
2022-2026 (Newsday, 2025). This framework, covering 22 English and Dutch-speaking
Caribbean states, articulates shared regional priorities, including inclusive growth, climate
resilience, institutional strengthening, and human rights protections. T&T’s commitment reflects a
deliberate orientation toward integrated and cooperative strategies for confronting complex
development imperatives.

Further consolidation of national priorities took place in the third quarter of FY 2025 with the formal
adoption of the National Policy Framework. This framework provides strategic guidance for
Ministries, Departments and Agencies (MDAs) by outlining medium-term government priorities
and objectives. It aims to improve coordination among MDAs through a shared vision that
supports targeted project and policy development, efficient resource use, and transparent,
effective governance.

The framework encompasses a wide range of initiatives aimed at empowering citizens, fostering
innovation, promoting economic diversification, and generating employment opportunities.
Overall, the GoRTT’s National Policy Framework seeks to accomplish the following strategic
goals:
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i. Diversify the economy through non-oil sectors;
i. Modernise government and the public service;
iii. Transform health care and education;
iv. Empower youth through skills and opportunities;
v. Revitalise tourism, sports and culture;
vi. Combat crime and improve community safety; and,
vii. Revamp the business climate and empower regional development, with special emphasis
on Tobago.

Accordingly, this chapter aligns the major FY 2025 social sector initiatives of MDAs with the
strategic priorities articulated in the National Policy Framework. The analysis focuses on
interventions in the following domains:

Protection of vulnerable citizens;
Strengthening of communities and families;
Education reform and access;

Gender equality;

Youth empowerment;

Healthcare transformation; and,
Modernisation of government service delivery.

Noahkwd=

2.1 Protection of Vulnerable Citizens

The GoRTT remains committed to the global agenda of Ending Poverty in All its Forms as
articulated in the SDGs, particularly Goal 1. Target 1.2 aims to reduce, by at least half, the
proportion of individuals of all ages living in poverty in all its dimensions. Protecting vulnerable
citizens is central to national development, as poverty and social exclusion affect rural
households, female-headed households, persons with disabilities, children, and older adults.
These groups face limited access to education, health services, and economic opportunities,
which perpetuates cycles of deprivation and inequality.

Addressing these challenges requires not only income support but also integrated services that
strengthen social inclusion and promote long-term resilience. In FY 2025, the GoRTT
implemented a comprehensive range of social protection programmes and services aimed at
addressing the financial, social, psychosocial, and economic needs of citizens most at risk. These
programmes provided immediate relief to vulnerable groups. Key achievements in FY 2025 are
outlined below.

2.1.1. Development of T&T’s Multi-Dimensional Poverty Index

Traditionally, poverty has been measured by comparing an individual's, region's, or nation's
income against a defined poverty threshold or line. While this unidimensional approach has been
helpful, it does not fully capture the complex realities of poverty. Recent studies underscore the
need for more comprehensive methodologies, given that poverty is inherently multi-dimensional.
Beyond income, critical deprivations include food insecurity, unemployment, inadequate housing,
poor sanitation, limited access to healthcare, and inadequate educational opportunities. Dr Sabina
Alkire, Director of the Oxford Poverty and Human Development Initiative, has argued that there
is now global recognition of the need for multidimensional poverty measures that capture multiple
deprivations (Alkire, 2015). In FY 2025, the Ministry of Planning, Economic Affairs and
Development (MPEAD), through the Central Statistical Office (CSO), initiated the process of
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developing T&T’s MPI. As the ministry charged with charting the country’s path toward national
prosperity, it has reaffirmed its commitment to “shaping a better future for every citizen.” The MPI
will complement the existing monetary-based poverty measurement system, enable a more
holistic understanding of deprivation and allow for more precise targeting of programmes and
interventions. By identifying both the intensity and composition of poverty, the MPI will strengthen
policy design and resource allocation, thereby enhancing human development outcomes.

In July 2025, the CSO established the Project Steering Committee (PSC), a multi-disciplinary
body tasked with providing technical oversight for the creation of the MPI. The PSC’s mandate is
to ensure that the MPI meets international standards of technical rigour while remaining a credible
and sustainable policy tool. Its work will focus on securing:

1. Leadership support from the highest levels of government;

2. Technical robustness in methodology and data collection;

3. A comprehensive communication strategy to promote public and stakeholder
engagement; and,

4. Institutional credibility to ensure sustainability over time.

The PSC will comprise experts in poverty analysis, statistics, social and economic development,
research, policy, and communication. Membership will include representatives from key
government MDAs, academia, civil society organisations, the private sector, and international
development partners.

2.1.2. Revision and Updating of the MPSDFS’ Standard Means Test (SMT)

Since its establishment in 2018, the MPSDFS has utilised the SMT as the primary eligibility
criterion for access to the Ministry’s social safety net programmes and grants. The SMT was
designed to achieve multiple objectives, including:

1. Enhancing the efficiency of targeting mechanisms for economically challenged
households;

2. Strengthening the effectiveness of service delivery across MPSDFS units; and,

3. Reducing duplication and overlap among social programmes and grants.

The SMT, which is the MPSDFS’ primary eligibility tool for social support, remained under active
review in FY 2025. The MPSDFS prepared a technical report to update poverty thresholds,
inflating the 2005 national poverty line using 2024 food prices from the approved Minimum Food
Basket (2,400 kilocalories). This work involved consultations with stakeholders, collaboration with
the CSO, the Ministry of Trade and Industry (MTI), and the National Agricultural Marketing and
Development Corporation (NAMDEVCO), which resulted in the formulation of a draft report with
revised thresholds. Concerns raised in Parliament and civil society regarding fairness and
coverage also prompted the Cabinet to approve the establishment of a six-month Inter-Ministerial
Committee to examine the SMT’s methodology, assumptions, and criteria. While not a complete
reform, these actions reinforced the SMT’s role as part of an evolving toolkit to improve targeting
accuracy and ensure that eligibility thresholds better reflect the real cost of living.

Once implemented, the revised SMT is expected to significantly improve the accuracy and
efficiency of MPSDFS’ targeting mechanisms. This will enable the more precise identification of
households eligible for social support, ensure a better allocation of resources, and ultimately
foster an environment that helps vulnerable families to achieve greater stability and resilience.
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2.1.3. Expansion of the MPSDFS’ Social Services Centres

As part of its ongoing efforts to strengthen social service delivery and expand citizen access, the
MPSDFS officially opened the Couva Social Services Centre in April 2025. This marked progress
in implementing the ministry’s single social entry model for residents of Central Trinidad.

The establishment of the Centre demonstrates the Ministry’s commitment to decentralising
services and ensuring efficient, coordinated, and equitable access to social support. It also
reflects the GoRTT’s alignment with SDG Target 1.4, which emphasises that the poor and
vulnerable should have equal rights to economic resources, as well as access to basic services.
The Couva Centre consolidates several of the Ministry’s core divisions and units under one
facility, including:

1. Social Welfare Division (SWD);

2. National Family Services Division (NFSD);

3. National Social Development Programme (NSDP); and,
4. Citizen Engagement and Outreach Unit.

This integrated model streamlines service delivery, reduces duplication, and provides citizens
with a single point of access to social protection and family support.

2.1.4. Interventions for the Socially Displaced

Social displacement remains a complex and pressing issue in T&T, driven by socio-economic
factors including poverty, mental illness, unemployment, domestic violence, and inadequate
access to affordable housing. The visible presence of socially displaced individuals, particularly
street dwellers, raises significant humanitarian and public health concerns, underscoring the
urgent need for coordinated, multi-sectoral responses.

Although existing legislation does not currently allow for the involuntary relocation of socially
displaced persons, the GORTT has adopted a compassionate and dignified approach, centred on
empowerment, care, and social inclusion. In FY 2025, key interventions focused on establishing
transitional housing facilities and conducting public sensitisation campaigns on homelessness
and reintegration as part of national social protection efforts.

2.1.5. Transitional Facilities
During FY 2025, the MPSDFS established two transitional facilities:

1. The Penal Transitional Facility; and,
2. The Carapo House Transitional Facility.

These facilities were designed to offer temporary accommodation, care, and support services to
individuals and families displaced by emergencies such as fires, natural disasters, or evictions.
Their core objective is to serve as a stepping stone towards independence, helping residents
regain stability and transition into more permanent living arrangements. Key services at these
centres will include:
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1. Comprehensive skills development programmes, aimed at equipping residents with the
tools required for economic independence; and,

2. Psychosocial support services, focused on emotional well-being, trauma recovery, and
resilience-building.

These facilities are not merely shelters: they were designed to function as integrated service
points that promote social inclusion and restore dignity to vulnerable citizens.

2.2 Transformational Initiatives for the Education System

The GoRTT recognises that educational transformation is essential to creating a resilient,
knowledge-based society. Targeted investments in technology integration, youth development,
and curriculum modernisation were prioritised in FY 2025. The MoE pursued three core strategic
imperatives to guide the transformation of T&T’s education system. These priorities are designed
to advance progressive and inclusive national development.

1. Focusing on the Nation’s Children: Placing students at the heart of the education
system to ensure their diverse needs are met with equality and care.

2. Engaging Parents: Encouraging active parental involvement as a cornerstone of student
success and wellbeing.

3. Enhancing System Components: Strengthening the essential pillars of the education
system, including policy, infrastructure, and curriculum, to support holistic growth.

These policy directions are anchored in the principles of equity, access, and quality. They are
informed by the rights enshrined in the United Nations Convention on the Rights of the Child
(UNCRC). In FY 2025, several initiatives were implemented to improve learning outcomes,
enhance digital literacy, and support holistic student development.

2.2.1. Ministry of Education (MoE) Screening Initiatives

In FY 2025, the MoE advanced several screening and wellness initiatives aimed at strengthening
early detection, intervention, and support for students’ health and development. These initiatives
helped reduce preventable barriers to learning and promoted educational equity.

1. Vision Screening and Eyeglasses Distribution: In October 2024, students from eighty
(80) primary schools benefited from free vision screening and eyeglasses through the
Adopt-a-School Vision Screening Programme, a key component of Phase Il of the Schools
in Focus programme. Implemented under the MoE’s Corporate Social Responsibility
(CSR) framework, the programme leveraged corporate sponsorship to deliver critical eye
care services to vulnerable children. It reduced barriers to learning, improved educational
outcomes, and enhanced students’ overall well-being.

2. Universal Screening Initiative: This comprehensive, nationwide programme for children
ages four to six included neurodevelopmental, physical, mental, and socio-emotional
assessments, as well as vision screenings conducted in partnership with UNICEF. It
marked a significant step in early intervention, ensuring holistic development from the
outset of schooling.

3. Health Screening in ECCE Centres: This initiative was implemented in collaboration with
District Health Visitors and the MoH. Between May and June 2025, wellness checks and
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vaccination status reviews were carried out in 22 Early Childhood Care and Education
(ECCE) Centres across three educational districts, reaching a total of 473 children. It
ensured compliance with national immunisation policies and enabled early identification
of health concerns, reducing risks to long-term learning.

Collectively, these screening initiatives strengthened the education sector’s role in national health
and human development and fostered partnerships among the MoE, parents, the health sector,
and corporate sponsors. Together, they contributed to a safer, healthier, and more inclusive
learning environment.

2.2.2. Development of a Computerised Tracking System

In February 2025, the MoE formally launched the First Year Infant Registration System (FIRSTT),
a digital platform enabling parents to apply online to multiple schools, thereby replacing slower
paper-based processes and improving administrative transparency and convenience (Ministry of
Education, 2025a). The MoE website describes FIRSTT as part of the broader Digital
Transformation Programme, framing it within the Ministry’s push to modernise the education
sector’s information systems (MoE, n.d.).

2.2.3. Parenting Education Programmes

In FY 2025, the MoE prioritised family and parental engagement as a cornerstone of student
success. Research indicates that educational outcomes improve when families are informed,
supported, and actively engaged in the learning process. To this end, the Ministry delivered its
Parenting Education Programmes in primary and secondary schools. These structured sessions
addressed topics such as mental health, grief, emotional intelligence, and school transitions.
Delivery was facilitated through multi-agency collaboration with the Trinidad and Tobago Police
Service (TTPS) — Community Police, the CATT, the MPSDFS, the Family Court and the Children’s
Court. Collectively, these efforts empowered parents, strengthened family-school partnerships,
and supported resilience within communities.

At the ECCE level, two flagship initiatives supported families during key transition periods:

1. Transition from Home to ECCE Programme: This initiative engaged over 2,200 parents,
easing children’s adjustment by introducing families to school environments, routines, and
staff.

2. Transition from ECCE to Primary Programme: This programme promoted continuity in
development and learning by guiding more than 1,200 parents and caregivers on
supporting children as they moved into primary education.

Both initiatives strengthened home-school collaboration, improved student adjustment, and
fostered developmental continuity across the education pipeline. These programmes
demonstrated the Ministry’s holistic approach to education by recognising the family unit as an
essential partner in national human development.
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2.2.4. Teacher Professional Development and Innovation in Education

Professional development for teachers was strengthened by the MoE’s Tutorial Tuesdays and
Thursdays Initiative, which provided hands-on training for 173 educators from 55 schools. This
initiative focused on the effective use of digital tools and platforms, enhancing teachers’ digital
literacy for contemporary education delivery. In alignment with global education trends, the
Ministry introduced Al in Education, which covered the use of artificial intelligence in teaching,
examined its ethical implications, and highlighted its potential to support personalised learning.
Together, these initiatives demonstrated the ministry’s commitment to equipping educators with
the skills and knowledge required for 21st-century teaching and learning.

2.2.5. Advancing Cybersecurity Education and Workforce Development

In October 2024, the former Ministry of Digital Transformation (MDT) and the University of
Trinidad and Tobago (UTT) signed a Memorandum of Understanding (MoU) to create training
and education opportunities in the field of cybersecurity. This collaboration supported the
Government’s objective to modernise the national curriculum and equip students with the skills
required to thrive in the digital economy. The initiative responds to the growing demand for
cybersecurity expertise, given the increasing risks associated with advances in information and
communication technologies (ICTs). Expected outcomes include:

1. Internship opportunities for UTT students within the Ministry’s Cybersecurity Unit;
2. Research collaboration to anticipate and address emerging cyber threats;
3. Development of a diversely skilled, tech-ready workforce.

This partnership aims not only to enhance national digital security but also to support innovation,
employability, and resilience within T&T’s technology sector.

2.2.6. Strengthening Quality Assurance in Technical and Vocational Education (TVET)

In 2025, the National Energy Skills Centre Technical Institute (NESC-TI), formerly the National
Energy Skills Centre, successfully renewed its ISO 21001:2018 certification for its Educational
Organisation Management System. This renewal reaffirmed the Institute’s commitment to quality-
assured, learner-centred TVET delivery. As the only tertiary-level institution in the Caribbean to
hold this distinction, NESC-TI demonstrated regional leadership by aligning its governance,
curriculum, and stakeholder engagement with global educational standards. The certification
process included institutional self-assessment, gap analysis, staff training, system development,
and a comprehensive external audit.

Throughout FY 2025, the Institute embedded ISO 21001 principles across all operational
systems, strengthened internal audits, and promoted its certified status at the regional level, all of
which were funded through internal resources. These efforts enhanced the credibility of NESC-
TI’s programmes. They supported the establishment of new CARICOM partnerships, further
positioning the institution as a model for excellence in technical and vocational education and
training.
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2.3 Advancing Gender Equality and Empowerment

The GoRTT continued to advance gender equality as a cornerstone of inclusive national
development. Recognising that equitable participation of women and men strengthens social
cohesion, enhances economic growth, and fosters resilience, the GoRTT implemented a series
of targeted initiatives to address systemic barriers and create opportunities for empowerment.
These interventions are anchored in the principles of the National Policy on Gender and
Development (NPGD) and aligned with international commitments such as the SDGs, particularly
SDG 1 (No Poverty), SDG 5 (Gender Equality), and SDG 16 (Peace, Justice and Strong
Institutions).

During FY 2025, priority was placed on strengthening women’s economic empowerment,
promoting inclusive security frameworks, supporting rehabilitation and reintegration of vulnerable
populations, and raising awareness to combat gender-based violence. The following initiatives
illustrate the GoRTT'’s integrated approach to building a more equitable society.

2.3.1. Women’s Economic Empowerment Initiatives

The GoRTT recognises that women’s economic empowerment is central to achieving inclusive
growth, poverty reduction, and gender equality. Empowering women to participate fully in
economic life not only strengthens household resilience but also contributes to national
development and social stability. In alignment with SDG 1 and SDG 5, the GoRTT has invested
in targeted initiatives designed to provide women with the skills, resources, and opportunities
needed to achieve economic independence. In FY 2025, these initiatives addressed barriers such
as limited access to financing, training, and business opportunities, while promoting
entrepreneurship and leadership.

e The PowHer Programme

Implemented by the Ministry of National Security (MNS), this six-month initiative was designed to
equip women with the skills required to navigate the business start-up process successfully.
Combining local and international expertise, the programme delivered inspirational and practical
training sessions to promote women'’s entrepreneurship and independence. In November 2024,
as part of the Morvant Laventille Initiative (MLI), a total of 56 women graduated from the
programme. Participants received targeted support to overcome barriers related to poverty,
unemployment, and limited resources, thereby creating pathways to sustainable livelihoods.

o Completion of the “Boss Lady” Project

Implemented by the Ministry of Culture and Community Development (MCCD) - formerly the
Ministry of Sport and Community Development, this 10-week training programme strengthened
women’s capacity for entrepreneurship, leadership, and personal development. A total of 79
women graduated in FY 2025, equipped with a holistic set of skills, including life skills, craft
training, business development, and community engagement. By combining technical and soft
skills, the initiative enabled participants to pursue economic opportunities while overcoming
institutional and gender-based barriers to advancement.
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2.3.2. Launch of the Women, Peace and Security National Action Plan (NAP)

In March 2025, the (former) Gender and Child Affairs Division (GCAD), in collaboration with UN
Women, launched T&T’s first Women, Peace and Security (WPS) National Action Plan (NAP).
The NAP serves as the country’s formal mechanism for advancing the UN Security Council
Resolution 1325 (UNSCR 1325) and the broader WPS agenda. It provides a framework for
integrating the four pillars of the agenda into national policies and programmes:

Participation — increasing women'’s involvement in peace processes;

Prevention — preventing conflict-related sexual violence and human rights violations;
Protection — safeguarding women and girls from violence; and,

Relief and Recovery — ensuring gender-sensitive support and reconstruction efforts.
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This landmark initiative reaffirmed the GoRTT’'s commitment to mainstreaming gender into
national security efforts. It represents a transformative step in strengthening institutional
responsiveness to complex security challenges, including gun violence, gang activity, and gender-
based violence. By empowering women and girls as leaders in conflict prevention and
peacebuilding, the WPS NAP fosters inclusive security strategies, enhances public trust, and
promotes institutional accountability. This initiative aligns with SDG 16 (Peace, Justice and Strong
Institutions) by strengthening security frameworks that foster equity, resilience, and social justice,
particularly for vulnerable populations (UN Women, 2025).

2.3.3. Re-Integration Support and Empowerment (R.l.S.E.) - Who Am I? Pilot Project

In FY 2025, the MPSDFS, in collaboration with the Trinidad and Tobago Prison Service (TTPrS),
implemented the Re-Integration Support and Empowerment (R.1.S.E.) — Who Am I? Pilot Project.
This initiative prepared pre-release female inmates for successful reintegration into society by
addressing their psychosocial, vocational, and personal development needs.

The programme combined trauma therapy, vocational and life skills training, and creative
expression to build resilience and foster personal growth. A key component involved training
participants in garment construction and reconstruction using recycled materials, enabling them
to develop marketable skills while also engaging in sustainable practices.

The project culminated in a fashion show hosted by the GCAD, showcasing garments created by
participants and symbolising their journey toward reclaiming dignity, identity, and purpose.
Conducted over four months (April — July 2025), the pilot programme demonstrated the potential
of rehabilitation initiatives to:

1. Support social reintegration and reduce recidivism;
. Provide equitable access to rehabilitation services for marginalised populations; and,
3. Strengthen institutional capacity for responsive, inclusive, and transformative social
development.

The success of R.I.S.E. highlights the value of holistic interventions that equip individuals with

economic skills while empowering them to rebuild confidence and re-establish positive roles within
their families and communities.
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2.3.4. Launch of the Central Registry on Gender-Based Violence’s Umbono System

In January 2025, the GCAD officially launched the Central Registry on Gender-Based Violence
(GBV) - Umbono System. This initiative advanced the National Strategic Action Plan on Gender-
Based Violence and Sexual Violence, reinforcing the State’s commitment to addressing GBV
through data-driven policy, coordinated service delivery, and victim-centred care. The Central
Registry serves as a critical tool for collating and maintaining up-to-date national statistics on
gender-based and sexual violence. With the introduction of the Umbono System, the Registry
evolved from a basic data repository into a comprehensive platform with advanced client
management capabilities.

Key Features and Benefits of the Umbono System include:

1. Enhanced Client Management: Seamless case tracking reduces duplication and
strengthens referral pathways.

2. Continuity of Care: Captures client journeys across agencies, reducing re-traumatisation
during referrals.

3. Holistic Family Support: Supports family transitions from shelter to counselling,
rehabilitation, and reintegration

4. Data-Driven Policy Development: Generates reliable data for evidence-based
policymaking and resource allocation.

5. Service Coordination: Improves inter-agency collaboration and oversight across GBV
services.

The Umbono System represents a key innovation in national efforts to combat GBV and domestic
violence. By combining real-time data management with a victim-centred approach, the platform
supports the transition of individuals and families from states of distress to improved well-being
(TTT News, 2025).

2.3.5. Training, Capacity Building, and Awareness Raising

During the third quarter of FY 2025, the GAD undertook a series of training, capacity-building,
and awareness-raising initiatives aimed at combating gender-based violence and promoting
gender equality. Grounded in the National Policy on Gender and Development’s thematic pillars,
these sessions addressed topics such as gender roles, stereotypes, equality, gender
mainstreaming, gender-responsive budgeting, and empowerment.

Recognising that education is a catalyst for behavioural and social change, the Division
implemented the following targeted training sessions:

1. Gender Sensitisation Outreach Sessions
a) Excel Primary School, Beetham Gardens;
b) Carapichaima West Secondary School; and,
c) Helping Her Foundation.

2. Institutional Training

a) Environmental Management Authority (EMA) — Gender Training Workshop.
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These efforts raised awareness at both the community and institutional levels, equipping
participants with the knowledge and tools to challenge harmful stereotypes, promote equality, and
advance a more inclusive society.

2.4 Youth Empowerment

The GoRTT recognises that young people are the nation’s most valuable resource and are central
to achieving sustainable social and economic progress. As articulated in the National Policy
Framework, the GoRTT views youth not as a problem to be managed but as a solution whose
potential must be unleashed. The National Youth Transformation Plan is anchored on five
strategic pillars:

Education — future-ready, Al-driven learning;

Employment — guaranteed jobs, internships, or training;
Entrepreneurship — funding and support for youth-led businesses;
Engagement — stronger youth voice in governance; and,
Empowerment — housing, wellness, and independence.
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In pursuit of these objectives, a suite of targeted initiatives was implemented during FY 2025 to
expand opportunities for skills development, employment readiness, leadership, and
entrepreneurship among the youth population. Delivered in collaboration with ministries, state
agencies, and private-sector partners, these initiatives strengthened resilience, fostered
innovation, and created pathways for meaningful participation in the economy and society.
Collectively, they advance the Government's broader agenda of inclusive growth, national
transformation, and youth empowerment.

2.4.1. Launch of the Healthcare Training Programme

In February 2025, the former Ministry of Youth Development and National Service (MYDNS)
officially launched the Healthcare Training Programme in collaboration with the MoH, the MoE,
and the College of Science, Technology and Applied Arts of Trinidad and Tobago (COSTAATT).
The programme equipped young people with both theoretical knowledge and practical, hands-on
experience, preparing them for careers in healthcare and home care services.

The inaugural cohort admitted 75 participants for training in healthcare and home care, along with
25 participants for specialised training as Emergency Medical Technicians (EMTs). By creating
pathways into the healthcare sector, the programme directly addressed national workforce needs,
enhanced the availability of essential medical services, and provided young citizens with
opportunities for sustainable employment in a critical industry. Importantly, this initiative
showcased the GoRTT’s commitment to youth development by empowering young people with
marketable skills, increasing their employability, and enabling them to make meaningful
contributions to national progress (MSYA, 2025).

39



20 2 6 SOCIAL SECTOR INVESTMENT PROGRAMME

CHAPTER 2 - THE NATIONAL SOCIAL SITUATION
2.4.2. Launch of the Future Leaders Internship Programme

On July 31, 2025, Telecommunications Services of Trinidad and Tobago (TSTT), under the
purview of the Ministry of Public Utilities (MPU), officially launched the Future Leaders Internship
Programme, which benefitted over 600 young people across T&T. Launched under the tagline
“Powering the Next Generation: Future Ready, Tech Driven, TSTT Inspired”, the initiative targeted
citizens aged 17 to 21 who were not employed or enrolled in full-time tertiary education.

The three-week internship was implemented to build a digitally fluent, work-ready talent pipeline
by exposing participants to structured training in digital literacy, professional development, and
career readiness. The blended format combines virtual learning with on-site experience across
key areas of TSTT’s operations, ensuring that participants acquire both technical and workplace
competencies. This national initiative reflected TSTT's commitment to digital inclusion and
workforce readiness, aligning with the government’s broader objective of enhancing youth
employability. By creating pathways to employment and entrepreneurship, the programme
enabled young people to become active contributors to the digital economy, thereby advancing
the national agenda for youth development, innovation, and sustainable growth.

2.4.3. Student Enhancement and Empowerment Programme (STEEP)

The MIC Institute of Technology, under the auspices of the MoE, delivered the STEEP, a six-
week training programme designed to equip young people with practical skills for employment
and entrepreneurship. The programme aligns with SDG 4.4, which aims to increase the number
of young people and adults with relevant technical and vocational skills.

Key modules included:

Business etiquette;

Financial management;
Introduction to entrepreneurship;
Life skills; and,

Computer literacy.
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STEEP provided participants with stipends and certification, representing a tangible investment
in the nation’s human capital development strategy. By equipping participants with relevant 21st-
century competencies, the programme contributed to economic resilience and supported the
GoRTT’s broader youth development agenda.

2.4.4. East Port of Spain Youth Leadership and Development Programme

In the first quarter of FY2025, the former MYDNS signed an MoU with the EPOSDC to deliver the
ministry’s youth programmes in EPOS communities. This strategic collaboration provides a
framework for designing, implementing, and executing Youth Development, National Service,
Entrepreneurship, and Co-operative Development Training Programmes, tailored to address the
specific needs of young people in the area.

Through the East Port of Spain (EPOS) Youth Leadership, Empowerment and Development

(LEAD) Programme, young participants received a platform for character development, emotional
intelligence, public speaking, civic-mindedness, community empowerment, and personal growth.
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The initiative strengthened individual capacities and fostered social change and leadership at the
community level.

This collaboration marked a transformative approach to urban regeneration, with a focus on
improving the economic, social, and physical conditions in East Port of Spain. Emphasis was
placed on Young Women in Business (ages 18 to 35) and at-risk youth (ages 18 to 25),
recognising the need for targeted interventions that promote empowerment, resilience, and
sustainable livelihoods. By nurturing the talents and ambitions of young residents, this initiative
served as a pillar of innovation and community renewal, advancing the Government’s commitment
to inclusive youth development and equitable national growth (MSYA, 2024).

2.4.5. Trailblazers: National Youth Apprenticeship and Community Development
Programme

In July 2025, the MCCD launched its hallmark youth initiative, Trailblazers: The National Youth
Apprenticeship and Community Development Programme. This transformative programme
targeted young people aged 15 to 25 from at-risk and underserved communities across T&T, and
equipped them with the skills, mentorship, and opportunities necessary to thrive in today’s society.

Delivered in collaboration with government agencies and stakeholder organisations, Trailblazers
provided a comprehensive package of support, including life skills development, paid
apprenticeships, structured mentorship, networking opportunities, and field experiences. These
components build resilience, leadership, civic pride, and employment readiness among the
nation’s youth.

The programme advanced the Government’s National Youth Empowerment & Transformation
Plan, particularly its five pillars: Education, Employment, Engagement, Entrepreneurship, and
Empowerment. Key components of the Trailblazers Programme include:

1. Curriculum Delivery — Life skills and personal development training;
School Management and Leadership — Focused on pathways to sustainable employment
and growth;

3. National Youth Employment Initiative (YEI) — Expanding career opportunities and industry
partnerships;

4. Youth Achievement Recognition — Celebrating and rewarding youth accomplishments;
and,

5. Paid Apprenticeships & Internships — Offering stipends and hands-on experience through
organisational placements.

By combining immediate interventions with long-term capacity-building, the Trailblazers
Programme created clear pathways to employment, leadership, and national development. This
initiative reflected the Government’s commitment to fostering a generation of skilled, confident,
and community-minded young leaders who contribute to T&T’s sustainable development.
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2.5 Families and Communities: Building Resilience and Social
Cohesion

The Government recognised that strong families and resilient communities are the foundation of
national development. The National Policy Framework, therefore, emphasises supporting
families, empowering communities, and protecting vulnerable groups, aligning with the global
Sustainable Development Goals (SDGs). Collectively, the policies in the framework reflected the
Government’s commitment to fostering inclusive growth and national transformation by
empowering families as the building blocks of society and strengthening communities as spaces
of safety, participation, and opportunity. By linking local initiatives to global priorities, T&T affirmed
its alignment with the 2030 Agenda for Sustainable Development and its commitment to leaving
no one behind.

2.5.1. Expansion of National Parenting Programme

In FY 2025, the MPSDFS expanded the National Parenting Programme (NPP) to meet the
growing demand for family support services. Additional Parenting Workshops were introduced in
sixteen (16) new locations, ensuring broader access for parents and caregivers nationwide. The
new locations include:

= Aranguez/ El Socorro = Lower Laventille
= Arouca = Maloney

= Belmont = Morvant

= Carapichaima = Penal/ Siparia

= Carenage = Pleasantville

= Chaguanas = San Juan

= Coal Mine / Sangre Grande = Santa Cruz

= Enterprise = Upper Laventille

The NPP delivered evidence-based parenting education through community-based workshops,
equipping parents with practical tools to navigate modern challenges, including parenting in the
digital age, fostering positive discipline and strengthening family bonds. Successful participants
were recognised as ambassadors of strong family values, inspiring others to build homes rooted
in love, respect, and understanding.

2.5.2. Expansion of Resources for Children

In January 2025, the GCAD signed an MoU with the Pan American Development Foundation
(PADF) to collaborate on the development of innovative digital resources for children. This
partnership supported three key projects:

1. Improvement of Knowledge-Sharing on Childzonett — expanding access to informative
videos, interactive online courses, educational games, downloadable brochures, and
workbooks.

2. Animated Videos on Child Rights and Child Protection — raising national awareness about
child abuse, neglect, and the importance of safeguarding children.

3. Online Directory of Services for Children — providing parents, guardians, children, and
professionals with quick access to essential services in healthcare, education, counselling,
and legal assistance.
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2.5.3. Increased Collaboration Among Child Protection Agencies

In July 2025, the CATT and ChildLine strengthened their partnership through the integration of
ChildLine into the Primero Child Protection Information Management System (CPIMS+). This
collaboration aimed to streamline case management and deliver more effective, coordinated
support to children requiring care and protection. The Primero CPIMS+ platform was introduced
in T&T through the UNICEF-EU Spotlight Initiative, representing a significant advancement in the
country’s child protection infrastructure.

The integration links ChildLine’s services with the web-based platform managed by the Children’s
Authority, enabling seamless processing of cases from initial registration through to assessment
and referral. This initiative demonstrated the shared commitment of both agencies to improving
case management, strengthening stakeholder coordination, and ensuring timely, confidential, and
effective support for children in need. Notably, the integration addressed a longstanding challenge
in child protection by reducing the risk of re-traumatisation for children, who previously were
required to recount their experiences multiple times to different agencies and systems. The
Authority also engaged additional stakeholders across the child protection sector to build a more
comprehensive and responsive support network (CATT, 2025).

2.5.4. Launch of the National Care and Empowerment Centre (NCEC)

In FY 2025, the Children’s Authority continued to fulfil its mandate as the lead national agency for
child protection through a range of initiatives and services. The Authority remained responsible
for safeguarding the rights, welfare, care, and rehabilitation of children who were victims of abuse,
neglect, abandonment, or any form of endangerment, as well as those requiring state intervention
to ensure their safety and development.

Significant advancements during the year included:

Installation of forensic equipment at the South and Mt Hope Assessment Centres;
Activation of medical services at the South Assessment Centre;

Training of 30 staff members in forensic interviewing; and,

Implementation of training across all service units on the Administration of Justice
(Indictable Proceedings) Act, 2023 (AJIPA), which enhanced the Authority’s internal
assessment capacity.
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A significant milestone was the launch of the National Care and Empowerment Centre (NCEC),
a trauma-informed reception centre designed to provide holistic child care. This facility joined the
three existing reception centres operated by the Authority. Additionally, several innovative
programmes were undertaken at the reception centres during FY 2025, including:

A Farm-to-Table Project to promote wellness, nutrition, and life skills;

A Robotics Programme to foster critical thinking and problem-solving abilities;
Psychotherapy services to support emotional resilience; and,

Sports development programmes to promote physical well-being and personal growth.
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These initiatives demonstrated the Authority’s continued commitment to strengthening child
protection services and creating safe, nurturing, and empowering environments for children in
need of state care.
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2.5.5. Expanding the Local Economic Development Booths Initiative

The Ministry of Rural Development and Local Government (MRDLG), in collaboration with the
Rural Development Company of Trinidad and Tobago (RDC), continued to advance its Local
Economic Development (LED) initiative in FY 2025 through the establishment of LED Booths in
Arima.

This new business hub was designed to foster entrepreneurship, stimulate local economic activity,
and empower residents through opportunities for self-employment and entrepreneurship. The
booths were fully outfitted with essential infrastructure, including plumbing and electrical services,
providing entrepreneurs with ready-to-use spaces that support the effective operation of small
businesses. By offering accessible and affordable facilities, the initiative lowered barriers to entry
for entrepreneurs and created an environment that enabled business growth.

The booths directly contributed to community enrichment, as local commerce flourished and
economic activity circulated within the community. Ultimately, LED Booths represented a
sustainable approach to empowering communities, stimulating economic growth, and
strengthening local economies across T&T (TTT News, 2025).

2.5.6. Interventions to Promote Disability Inclusion and Support

In FY 2025, the MPSDFS advanced several strategic interventions aimed at strengthening
support systems for persons with disabilities and their families. These initiatives demonstrated the
State’s continued commitment to fostering inclusion, enhancing access to services, and ensuring
that individuals with disabilities and their caregivers could participate fully in national development.
In alignment with SDG 10: Reduced Inequalities, these interventions aimed to remove barriers,
promote equity, and create a society where all citizens have equal opportunities to thrive.

o Development of the Disability Resource and Referral Database (DRD)

During the current fiscal year, the MPSDFS, through the DAU, commenced the development of
the Disability Resource and Referral Database (DRRD). This centralised repository will provide
updated and verified information on disability-related services, organisations, and support
mechanisms. Importantly, it also integrates current research across multiple sectors and shows
both international and local best practices in disability service provision.

The DRRD was designed to function as a knowledge hub for policymakers, service providers,
researchers, and members of the public seeking reliable and up-to-date information on the
disability sector. As part of its development, the DAU conducted site visits to nine (9) therapy
service providers across T&T between July 10th and July 16th, 2025. These visits targeted
providers of essential services such as physical therapy, occupational therapy, speech-language
pathology, and behavioural therapies. The information collected provided a more accurate
mapping of available services, thereby strengthening referral systems and contributing to the
creation of a more responsive and integrated service delivery framework.
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e G.U.L.D.E Panel Discussion

In the first quarter of FY2025, the ministry hosted its inaugural G.U.I.D.E Panel Discussion, an
initiative designed to support parents of children with disabilities. The acronym G.U.I.D.E.
represents Growth, Understanding, Inclusion, Development, and Empowerment, core principles
guiding this intervention. The panel discussion provided parents with practical strategies,
psychosocial support, and opportunities to share experiences in navigating the unique challenges
of raising children with disabilities. Issues frequently encountered by parents include denial,
anger, embarrassment, fear, guilt, and caregiver burnout, all of which underscore the need for
sustained counselling, guidance, and emotional support. The Ministry recognised that the
additional responsibilities of caring for a child with a disability had significant effects on families,
particularly in terms of time, patience, and financial demands.

By directly engaging this vulnerable group, the G.U.I.D.E. initiative underscored the Government’s
commitment to reducing the invisibility of disability issues within society. It also provided a platform
to raise public awareness, promote inclusion, and ensure that parents and families of children
with disabilities received the support necessary throughout their extended parenting journey.

o School Sensitisation Initiative (SSI) on Disability Awareness and Inclusion

In September 2025, the MPSDFS, in collaboration with the MoE, launched the SSI on Disability
Awareness and Inclusion. This intervention aims to promote disability awareness and foster
inclusive practices in primary and secondary schools throughout T&T.

The initiative will be piloted in 22 schools during Term | of the 2025/2026 academic year, with
support from the MoE’s Student Support Services Division (SSSD). In partnership with the Child
Affairs Division, the inaugural sensitisation session was conducted at Barataria North Secondary
School on 16th September 2025. A total of 51 Form Three students participated in the session,
which combined information sharing with interactive activities designed to increase awareness of
different types of disabilities and reduce misconceptions surrounding Persons with Disabilities.
The SSI seeks to:

Educate students from an early age on the values of equity, empathy, and respect;
Increase understanding of the challenges faced by persons with disabilities;

Reduce stigma and promote inclusive behaviours among young people; and,

Support the development of more inclusive learning environments across the education
system.
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This initiative represents a proactive step by the GoRTT towards embedding a culture of inclusion
within the nation’s schools. By engaging students directly, the programme fosters attitudinal
change, thereby contributing to the creation of a society that recognises and values diversity.

2.5.7. MPowerTT Programme Launch

In January 2025, the MCCD officially launched the MPowerTT Programme. This initiative provided
79 young men with the opportunity to discover and develop their full potential. Through the
Programme, participants engaged in positive interactions and meaningful dialogue with
accomplished male role models. This national initiative was specifically designed to address
issues central to male development within communities, while also fostering public awareness on
the importance of positive male role models in households, schools, and broader society. By
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creating supportive networks, the programme aimed to enhance male empowerment and
contribute to building safer, more resilient communities. This programme, which targeted young
males between the ages of 18 and 40 years, addressed a wide range of areas relevant to male
development, including:

Conflict management;

Mentoring and personal development;
Social and career development;
Sexuality and parenting;

Health and well-being; and,

Crime prevention and reduction.
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The MPowerTT Programme aims to develop men who lead fulfiling lives and contribute
meaningfully to their communities and the nation, through a comprehensive mix of capacity-
building, empowerment, and sustainability-focused activities. These included:

1. Awareness Campaigns — community outreach activities such as Lounge Talks and Block
Meetings to engage young men on issues of development and empowerment.

2. Life Skills Training — launched on February 03, 2025 and concluded on March 07, 2025,
this component equipped participants with critical competencies necessary for personal
and professional growth.

3. Career Guidance and Apprenticeship — participants were supported in exploring career
pathways and transitioning into hands-on training placements, bridging the gap between
education and employment.

4. Mentorship and Volunteerism — fostered peer and community engagement through
guided mentorship activities and service opportunities.

5. One-on-One Coaching and Psycho-Social Sessions — participants benefitted from
personalised counselling and mentorship to address challenges, develop coping
strategies, and improve mental well-being. These sessions proved instrumental in
reinforcing self-awareness and promoting personal growth.

6. Apprenticeship Phase — participants were expected to transition into practical work
experiences over the upcoming months, to gain field-specific exposure in their chosen
fields and develop skills that foster self-sufficiency and long-term success.

Overall, this programme represents a transformative intervention that directly addresses the
vulnerabilities of young men, particularly those at risk of social exclusion. By combining
mentorship, skills training, psychosocial support, and employment pathways, the programme
made a meaningful contribution to youth empowerment, crime reduction, and the advancement
of national development priorities.

2.6 Healthcare: Advancing Universal Access, Quality, and Resilience

The GoRTT recognised that a modern, inclusive, and resilient healthcare system is fundamental
to national development. As outlined in the Cabinet-approved Policy Framework, the government
has committed to improving access, strengthening patient rights, modernising infrastructure, and
expanding preventive and specialist care. These measures are directly aligned with SDG 3: Good
Health and Well-being, while also supporting SDG 10: Reduced Inequalities. The healthcare
agenda, as outlined in the Framework, is centred on modernising hospitals, reducing waiting
times, empowering staff, strengthening patient rights, addressing mental health, improving
accountability, and leveraging medical tourism as a growth sector. It is envisioned that collectively,

46



T&T FIRST: BUILDING ECONOMIC FAIRNESS THROUGH ACCOUNTABLE FISCAL POLICIES

CHAPTER 2 - THE NATIONAL SOCIAL SITUATION

these policies will position T&T to achieve universal, equitable, and sustainable healthcare,
ensuring that citizens not only live longer but also live healthier, more dignified lives. The following
are some of the major projects completed in FY 2025.

2.6.1. Strengthening Healthcare Delivery and Public Health Response

During FY 2025, the GoRTT advanced several initiatives aimed at improving the quality,
accessibility, and efficiency of healthcare services nationwide. These measures were designed
to strengthen primary healthcare delivery, enhance the management of chronic diseases, reduce
surgical backlogs, and improve national preparedness for public health risks. Collectively, these
actions contributed to achieving SDG 3 (Good Health and Well-being) by ensuring equitable
access to essential services, reducing health system pressures, and fostering more resilient
communities.

1. Extension of Opening Hours at Selected Health Centres

In July 2025, six additional health centres under the North-West and South-West Regional Health
Authorities (RHAs) extended their opening hours to better serve the public. Services were offered
from 4:00 p.m. to 8:00 p.m., Monday through Friday, and from 8:00 a.m. to 4:00 p.m., Saturday.
This initiative enhanced access to primary healthcare services, alleviated congestion at hospitals,
and contributed to overall savings in national healthcare expenditures.

2. Establishment of the Cancer Centre of TT — South

Launched on December 14, 2024, the facility is housed at the refurbished Augustus Long Hospital
(ALH) in Pointe-a-Pierre and is a partnership between the South West Regional Health Authority
(SWRHA) and the MoH. Patients at the centre accessed services including an oncology outpatient
and inpatient clinic, pharmacy services, a palliative care outpatient clinic, a colposcopy clinic,
rehabilitation services, hematoma-oncology services, infusions, various psychological services,
and the newly introduced palliative care and hospice services.

3. Review of the Chronic Disease Assistance Programme (CDAP)

To ensure cost-effectiveness and clinical relevance, the MoH established a Review Committee to
evaluate the existing CDAP item list. The Committee was tasked with assessing alignment with
Clinical Practice Guidelines (CPGs) and identifying opportunities to modernise the programme,
to improve the management of chronic diseases and enhance patient outcomes.

4. Coordinated Multi-Agency Approach to Public Health Risks

A coordinated, multi-agency response was implemented to strengthen the country’s ability to
address public health risks, with a particular focus on dengue prevention. The MoH, MRDLG, and
MCCD collaborated on joint initiatives to improve prevention efforts. Additionally, upgrade works
commenced on the Insect Vector Control Division’s St. Ann’'s Workstation, aimed at enhancing
operational capacity. These upgrades are expected to be completed by September 2025.
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5. Addressing Elective Surgery Backlogs

Recognising the impact of long waiting lists on patient care, the MoH established a committee to
address elective surgery backlogs in the RHAs. The Committee’s mandate included reviewing
waiting lists, identifying region-specific challenges, and documenting current or planned solutions.
Priority areas focused on ophthalmology, orthopaedics, gynaecology, and urology surgeries. This
initiative is expected to enhance efficiency, minimise delays, and promote equity in access to
surgical care throughout T&T.

6. The Hansen’s Disease Training Series

In July 2025, the MOH collaborated with PAHO and the Trinidad and Tobago Medical Association
(TTMA) to conduct a Hansen’s Disease Training Series. The training aimed to equip medical
professionals with the tools to detect early signs of Hansen'’s Disease and ensure timely referrals
for diagnosis and treatment as part of concise continued support. This initiative reaffirmed the
Ministry’s commitment to the WHQO’s goal of achieving ‘Zero Hansen’s Disease by 2030.’

7. International Partnerships and Donations in Health

During FY 2025, T&T benefited from strategic international partnerships aimed at strengthening
the national health system through the provision of critical medical resources and technical
assistance.

a) Donation of Medical Equipment by the United States Embassy and U.S. Southern
Command (USSOUTHCOM)

The Port of Spain General Hospital (POSGH) and the San Fernando General and Teaching
Hospital (SFGH) benefited from donations of vital medical equipment from the U.S. Embassy and
USSOUTHCOM. This contribution enhanced the quality of patient care, improved diagnostic
capacity, and strengthened service delivery in two of the nation’s largest tertiary health
institutions.

b) Health Sector Support through Trinidad and Tobago—India Bilateral Agreements

In Quarter 3 of FY 2025, T&T and the Republic of India formalised 15 new agreements during a
high-level bilateral visit. Health sector assistance included the provision of 20 dialysis units, two
sea ambulances, and the hosting of a prosthetic limb fitment camp that will benefit approximately
800 individuals. Additionally, the agreements facilitated enhanced access to high-quality Indian
generic medicines, thereby improving the affordability and availability of essential drugs for the
population.

2.6.2. Strengthening the National Response to Non-Communicable Diseases (NCDs)

In T&T, non-communicable diseases (NCDs), including diabetes, hypertension, cardiovascular
disease, and several forms of cancer, remained the leading causes of morbidity and mortality.
Beyond their devastating impact on individuals and families, NCDs placed a significant burden on
the national healthcare system and economy. Recognising the urgency of this challenge, the MoH
advanced a series of strategic initiatives to strengthen prevention, early detection, and
management of NCDs.
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e Country Cooperation Strategy (CCS) 2025-2030

On April 25, 2025, the Pan American Health Organisation/World Health Organisation
(PAHO/WHO) and T&T signed the Country Cooperation Strategy (CCS) 2025-2030, a landmark
framework to guide collaborative health priorities over the next five years. Developed through a
holistic process that included national stakeholder consultations (November 5-6, 2024), the CCS
provides a blueprint for interventions in five priority areas:

Strengthening resilient health systems within the context of universal health;
Prevention and control of NCDs;

Control and elimination of communicable diseases;

Addressing the impact of climate change on health; and,

Driving the digital transformation of the health sector.
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This strategic partnership reinforced the GoRTT’s commitment to sustainable health development
and supported integrated, evidence-based approaches to address NCDs.

2.6.3. Mental Health

Mental health remained a growing public health concern and a critical priority area for the MoH.
In alignment with the GORTT’s policy direction and consistent with the commitments outlined in
the National Policy Framework, which emphasised expanding mental health services, promoting
community-based care, and reducing the stigma associated with mental illness, the MoH
advanced the transition from a centralised, institutional model to a more balanced, community-
centred approach. This shift aimed to enhance accessibility, protect human rights, and improve
recovery and reintegration outcomes. During FY 2025, several initiatives were implemented to
support this transformation, including:

e WHO QualityRights Training

The MoH, in collaboration with PAHO, hosted a WHO QualityRights Train-the-Trainer Workshop
to advance the transformation of mental health services in T&T. The initiative trained over 30
mental health professionals with the knowledge and tools to promote attitudinal and practical
changes in service delivery, grounded in the principles of human rights, dignity, and recovery. The
training formed part of the MoH’s broader efforts to strengthen mental health services in line with
the National Mental Health Policy, which emphasised the delivery of high-quality, timely,
evidence-based, cost-effective, and people-centred care. By fostering a rights-based and
recovery-oriented approach, this initiative contributed to improved patient experiences across
mental health facilities nationwide, and ensured greater alignment with international best
practices.

e Launch of the TeenCareTT Website
In April 2025, the Ministry launched TeenCareTT, an online platform dedicated to adolescent
mental health. This initiative provided children and teenagers with age-appropriate resources

on mental health disorders, coping strategies, and available support services, thereby
promoting early intervention, awareness, and access to care.
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e Decentralisation of Mental Health Services

In May 2025, the MoH advanced its decentralisation agenda through the development of a
framework focused on five strategic areas. These include the provision of integrated, community-
based care; prioritisation of rehabilitation and recovery; development of a national mental health
information system; and support for research and evidence-based planning. The overall aim was
to shift away from institutionalised models of care and toward more accessible, inclusive, and
community-driven mental health services.

Together, these initiatives demonstrated the GoRTT’s commitment to strengthening the national
mental health system, reducing inequities in access, and advancing the long-term vision of a
modern, rights-based, and recovery-oriented model of care in T&T.

2.6.4. Alcohol and Drug Abuse

In March 2025, T&T hosted a three-day meeting of the Cooperation Programme between Latin
America, the Caribbean, and the European Union on Drug Policy (COPOLAD IIl). The event
convened 50 health and drug administration experts from the European Union (EU), Latin
America, and the Caribbean (LAC) to engage in high-level discussions on drug policy, prevention,
and community interventions. Deliberations centred on three priority areas:

i.  Enhancing awareness of the risks associated with illegal drugs and vaping, with particular
emphasis on children and young people;
i. Promoting community-based approaches to drug prevention and treatment; and
ii.  Strengthening policy frameworks to more effectively support vulnerable populations
affected by drug use.

This initiative was undertaken in collaboration with the MoH'’s National Alcohol and Drug Abuse
Prevention Programme (NADAPP) and the National Drug Council (NDC) of T&T. By fostering
international cooperation and facilitating the exchange of best practices, COPOLAD lll contributed
to strengthening national capacity to address substance abuse, improving support systems for
affected communities, and reinforcing the Government’'s commitment to safeguarding public
health and well-being.

Furthermore, in September 2025, the NDC, in collaboration with the Organisation of American
States/Inter-American Drug Abuse Control Commission (OAS/CICAD), hosted a Youth
Engagement Session to commemorate the International Day Against Drug Abuse and lllicit
Trafficking. The session captured the perspectives of young people on drug use and its
intersections with the criminal justice system, thereby acknowledging that young persons are both
directly affected by substance abuse and uniquely positioned to shape future solutions. A central
feature of the event was a panel discussion that allowed participants to share their opinions,
respond to guiding questions, and discuss their personal experiences.

2.7 Modernisation of Government Service Delivery
The GoRTT remained resolute in advancing the principles of good governance, equity, and

service excellence, recognising their centrality to national development and social progress. This
priority underscored the dual commitment to strengthening institutional frameworks while building
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public confidence in the state, ensuring that governance structures remained people-centred,
accountable, and transparent.

Building on the initiatives outlined in the National Policy Framework and guided by the SDGs,
especially SDG 16 (Peace, Justice and Strong Institutions) and SDG 10 (Reduced Inequalities),
the GoRTT pursued policies and programs that reduced disparities, fostered inclusivity, and
promoted accessible, efficient, and citizen-focused services.

As the quality of governance directly impacts the standard of living and well-being of citizens,
there was an ongoing need to modernise institutions, enhance service delivery, and ensure that
all interventions are anchored in transparency, accountability, morality, and integrity in public life.
Transforming into a Digital Government remained a top priority for the GoRTT. To this end, some
of the major achievements in FY 2025 are outlined below.

2.7.1. Development of a Remote Work Policy for the Trinidad and Tobago Civil Service

In FY 2025, the former Ministry of Public Administration (MPA) advanced the development of a
comprehensive Remote Work Policy for the civil service. Extensive stakeholder consultations with
Permanent Secretaries and Heads of Ministries guided this reform initiative. It was designed to
formalise and institutionalise modern, flexible work arrangements across Government. The policy
seeks to:

Establish a digital work environment that supports business continuity across MDAs;
Facilitate greater flexibility for staff, leading to improved work-life balance;

Generate cost savings and enhance operational efficiency;

Reduce levels of absenteeism among public officers; and,

Strengthen accountability and service delivery to citizens, particularly vulnerable groups.
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To date, three of the five project phases were completed, marking steady progress toward the
institutionalisation of this transformative initiative. Once finalised, the Remote Work Policy will
modernise public sector operations, improve resilience, and elevate the overall quality of services
provided by the GORTT.

2.7.2. Training and Development

The Public Service Academy (PSA) remained the central agency responsible for training and
development within the public service. Its mandate was to maximise human potential for
excellence and high performance by providing flexible, accessible learning opportunities in
collaboration with strategic partners. For FY 2025, the PSA achieved the following:

1. Partnerships: Established collaboration with 10 entities to strengthen the delivery of
training and development interventions.

2. Bilateral Training Programme (China): From October 31 to November 12, 2024, the
Embassy of the People’s Republic of China hosted a bilateral training programme titled
“Seminar on ICT Planning and Construction Capacity for Trinidad and Tobago.”

3. MoU with the University of the West Indies (UWI):

a) The first cohort commenced in October 2024 and concluded in February 2025, with
1,211 public officers completing training.
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b) Registration for the second cohort opened in May 2025, attracting over 2,000
applications, with training access pending.

4. MoU with UTT: On January 31, 2025, the Permanent Secretary of the former MPA signed
an MoU with the Principal of UTT. This partnership expanded training opportunities for
public officers, ensuring wider access to knowledge and skills development on an annual
basis.

Through these initiatives, the PSA played a crucial role in building a skilled, adaptable, and high-
performing public service workforce, strengthening institutional capacity, and advancing the
government’s public sector transformation agenda.

2.7.3. Digital Transformation

In FY 2025, the GoRTT prioritised Digital Transformation as a driver of a more efficient, innovative,
and inclusive public service that supported sustainable growth and equity. Key objectives of the
state’s digital transformation agenda included implementing online services, enhancing
operational efficiency, achieving cost savings, and expanding digital inclusion nationwide.
Trinidad and Tobago’s digital transformation strategy followed a systematic approach, built on
three integrated pillars and supported by a comprehensive enabling framework, developed in
consultation with stakeholders across the public, private, and civil society sectors. Key initiatives
implemented in 2025 include:

¢ National Digital Transformation Strategy (NDTS)

Launched in February 2025, the NDTS provided a holistic, people-centred blueprint for leveraging
digital technologies to improve lives and drive sustainable national growth. This initiative:

1. Focused on digital literacy, inclusivity, innovation, digital trade, and entrepreneurship.
Positioned digital transformation as a core enabler of economic growth and citizen well-
being.

3. Aligned with SDG 9(c) by promoting increased access to ICT and providing universal,
affordable internet access.

The NDTS, described as the BOLD initiative, represented a comprehensive approach to building
a modern, digitally empowered society.

e |ICT Access Centres

The ICT Access Centres Programme (IACP) is a cornerstone initiative aimed at fostering digital
inclusion, particularly among underserved communities. Through this programme, individuals
who may otherwise face barriers to technology were provided with opportunities to participate
fully in the digital economy and society. The IACP promoted digital inclusion in underserved
communities by:

1. Providing free internet and access to e-government services;
Offering digital proficiency training to at-risk youth, older adults, and persons with
disabilities; and,

3. Supporting the growth of a knowledge-based society.
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In FY 2025, twenty-six (26) Centres were launched, and twenty-two (22) were fully
operationalised, while ten (10) centres are under refurbishment. This initiative aligned with
SDG 4: Quality Education and SDG 10: Reduced Inequalities, by bridging the digital divide.

e Social Benefits Wallet (SBW) — BenefiTT

In FY 2025, the GoRTT advanced its digital transformation agenda with the development of the
Social Benefits Wallet (SBW), a secure, digital platform designed to streamline the distribution of
non-financial benefits across MDAs, with future integration of Civil Society Organisations
(CSOs). This initiative represented a significant shift in the delivery of social support, moving
away from fragmented, paper-based processes towards a modern, unified approach. At the
core of the initiative is the BenefiTT suite, which includes three interlinked tools:

1. A beneficiary mobile app, enabling citizens to access and manage their entitlements
easily.

2. A vendor mobile app, supporting authorised service providers in redeeming and verifying
benefits.

3. A web portal for benefit providers, allowing government and partner agencies to manage
programmes more effectively.

The first benefit to be integrated into the SBW is the Disaster Relief Grant, administered by the
MPSDFS. Once the SBW platform is fully operationalised, additional benefits will be
progressively incorporated, creating a comprehensive ecosystem that modernises social
service delivery, reduces inefficiencies, and improves transparency in the allocation of public
resources.

By leveraging technology in this way, the SBW not only improves the efficiency of benefit
distribution but also promotes greater equity, accountability, and resilience within T&T’s social
protection framework.

e Launch of Anansi — National Al Assistant

In 2025, the Ministry of Public Administration and Artificial Intelligence (MPAAI) unveiled Anansi,
the national artificial intelligence assistant. This ground-breaking initiative represented a
significant step towards modernising service delivery across the public sector. Unlike earlier
siloed chatbots that operated within individual agencies, Anansi brought together knowledge
and resources from 32 MDAs into a single, unified system.

By offering citizens one intelligent interface to access government services, Anansi transformed
the way the State engages with the public. The platform was designed with inclusivity at its core,
ensuring ease of use regardless of an individual's technological literacy, economic
circumstances, or physical ability. In doing so, it eliminated long-standing barriers to accessing
public services, while also deepening trust and participation between citizens and the State
(iGovTT, 2025).
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¢ National Payment Company of Trinidad and Tobago (NPCTT)

In line with the National Policy Framework, the government established the NPCTT in FY 2025.
This newly established state agency under the remit of the Ministry of Finance is responsible
for advancing digital payment solutions and innovation within the Financial Services Sector. The
NPCTT played a pivotal role in the GoRTT’s technical transformation initiatives, acting as a key
strategic partner for all stakeholders as T&T moves towards a FinTech-enabled digital economy.
Through this organisation, the GoRTT formally established a national integrated payment
system for government services, streamlining revenue collection in the public sector through
various Electronic Funds Transfer (EFT) methods. This reduced cash reliance and improved
service efficiency and budgeting accuracy. Partnering with the National Lotteries Control Board
(NLCB), the system will facilitate card and cash payments for all types of government-related
services, including taxes, at NLCB terminals and an online portal (Newsday, 2025).

2.8 Crime Prevention, Justice Reform, and Strengthening Public Safety

The GoRTT advanced a comprehensive suite of initiatives in crime prevention, law enforcement,
justice reform, and institutional strengthening. These measures reflected a strategic approach to
addressing the evolving security landscape by enhancing access to justice, modernising offender
management systems, building the capacity of law enforcement agencies, and reinforcing public
safety infrastructure, in alignment with SDG 16: Peace, Justice and Strong Institutions. Over the
FY year, these efforts supported the overall direction of the National Policy Framework on crime
prevention, law enforcement, and justice reform. The Framework promoted well-resourced
institutions, enhanced forensic and intelligence capabilities, and expanded training and capacity-
building to foster safer communities and uphold the rule of law. Some of the initiatives undertaken
over the fiscal year included:

2.8.1. Self-Help Tools for Court Customers and the Public

In October 2024, the Judiciary introduced a comprehensive suite of court service information and
training materials designed to support self-represented litigants (Litigants in Person — LIPs) and
members of the public in navigating court processes. Developed under the Securing Access,
Fairness and Efficiency (SAFE) Project, a collaboration between the Judiciary, the International
Narcotics and Law Enforcement Affairs Section (INL) of the United States Embassy, and the
National Centre for State Courts (NCSC), these resources utilised plain-language techniques and
provide step-by-step guidance on areas such as Divorce, Child Maintenance, Bail, the Criminal
Court Process, and Probate.

Additionally, a series of self-paced training modules was developed on the JustConnect e-learning
platform to expose judges, judicial officers, and court staff to international best practices for
engaging with self-represented litigants in the courtroom (Judiciary of Trinidad and Tobago,
2025).

2.8.2. Upgrading of Electronic Monitoring Solutions

In FY 2025, the Electronic Monitoring Unit (EMU) commenced the upgrade and replacement of
the national Electronic Monitoring System (EMS). During the third and fourth quarters of the fiscal
year, the EMU received upgraded electronic monitoring devices and the accompanying software
for operational testing. Complete transition to the new system was scheduled for the end of FY
2025.
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The upgraded EMS will significantly enhance offender supervision, reduce recidivism, and
strengthen compliance with court orders through automated reporting, reduced manual oversight,
and expanded remote monitoring capacity. This will allow the redeployment of resources to other
critical areas of national security.

2.8.3. Capacity-Building Training Courses

The GoRTT has remained resolute in its commitment to strengthening institutional resilience,
promoting adherence to the rule of law, and supporting sustainable public safety. Accordingly,
several strategic capacity-building initiatives were undertaken during the fiscal year to enhance
the competencies and operational effectiveness of law enforcement personnel.

e Combating Trafficking in Arms and Ammunition (CTAM)

In the first quarter of FY 2025, representatives from the (former) Ministry of National Security
(MNS), the Ministry of the Attorney General and Legal Affairs (MAGLA), the Ministry of Foreign
and CARICOM Affairs, the TTPS, the Municipal Police Service, the Port Authority Police, and the
Customs and Excise Division participated in the CTAM training course.

Delivered by the United Nations Regional Centre for Peace, Disarmament and Development in
Latin America and the Caribbean (UNLIREC) in partnership with the MHS, this initiative formed
part of the broader UNLIREC project “Combating lllicit Firearms and Ammunition Trafficking in
the Caribbean”, funded by the Bureau of International Narcotics and Law Enforcement Affairs
(INL) of the USA.

The course provided theoretical and practical instruction on global and regional firearms trafficking
trends, methods of illicit manufacture, systems for regulating international transfers, including
brokering, and mechanisms for international cooperation. Emphasis was placed on addressing
the emerging threat of privately manufactured firearms and strengthening inter-agency
collaboration to reduce firearms-related crime (UNLIREC, 2024).

e Canine Training in Firearms, Components, and Ammunition Detection

On July 7, 2025, the Ministry of Homeland Security (MHS), in partnership with the United Nations
Office on Drugs and Crime (UNODC), CSI Canine Consulting Group Ltd., and with support from
the Federal Republic of Germany, launched a two-week training programme for national canine
units.

The programme equipped canine handlers with internationally certified skills in scent detection,
tactical deployment, and interdiction of illicit arms at critical entry points, including airports,
seaports, and border crossings. Building on the proven success of canine units in narcotics
detection, this initiative represented a strategic expansion of their role in firearms interdiction,
thereby enhancing frontline security capabilities and community safety.

2.8.4. Strengthening Institutional Capacity
The GoRTT implemented targeted measures to enhance the operational capacity, efficiency, and
effectiveness of key security and emergency response institutions. These initiatives focused on

optimising human resources across the TTPS, the Trinidad and Tobago Fire Service (TTFS), and
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the TTPrS, by addressing critical staffing gaps and reinforcing institutional resilience. In doing so,
these measures contributed to improved public safety, the maintenance of law and order, and the
promotion of secure and well-managed correctional and emergency services.

1. Absorption of Special Reserve Police Officers (SRPs) into the TTPS - In July 2025,
GoRTT approved the absorption of more than 800 SRPs into the TTPS to address a
shortfall of over 1,100 vacancies. This measure optimised resource utilisation, enhanced
operational capacity, and reaffirmed the Government’s commitment to public safety.

2. Absorption of Auxiliary Fire Officers into the TTFS - On 22 May 2025, GoRTT
approved the absorption of 280 auxiliary fire officers into the TTFS. This intervention
directly addressed longstanding staff shortages and strengthened the operational capacity
of the Fire Service.

3. Recruitment Drive for the TTPrS - On 31 May 2025, the TTPrS conducted entrance
examinations to recruit 500 Prison Officers | to fill existing vacancies. This initiative
responded to an increasing inmate population and supported the maintenance of high
standards in correctional facility security and rehabilitation services.

2.9 SOCIAL SECTOR INVESTMENTS AND THE ATTAINMENT
OF THE SDGs, 2030

In 2015, all UN Member States adopted the SDGs, a universal call to end poverty, protect the
planet, and promote peace and prosperity for all by 2030. The SDGs address interconnected
dimensions of sustainable development, including:

1. Social development, such as ending poverty, hunger, and inequality, and ensuring health,
education, and gender equality.

2. Economic development, by creating decent work, fostering innovation, promoting
sustainable growth, and reducing inequalities.

3. Environmental protection, through climate action, the preservation of life below water and
on land, sustainable cities, and responsible consumption.

4. Governance and partnerships, by strengthening peace, justice, and institutions, and
promoting global partnerships for development.

Each goal includes specific targets, totalling 169, with corresponding indicators to monitor
progress. These targets guide countries and organisations in aligning their development efforts
within a common global framework.

The Vision of the SDGs

The SDGs aim to eliminate poverty and hunger, promote good health and education, achieve
gender equality, and ensure access to clean water, sanitation, and sustainable energy. They
support inclusive economic growth, develop resilient infrastructure, and reduce inequalities while
encouraging sustainable consumption and production. The goals also aim to combat climate
change, protect ecosystems, foster peaceful societies, and enhance global partnerships for
sustainable development.
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National Budgeting and SDGs

National budgeting plays a pivotal role in realising the SDGs by ensuring the efficient and effective
allocation of financial, human, and physical resources toward key development priorities.
Integrating the SDGs into national budgets delivers several benefits:

1. Integration with Development Priorities — Governments map budget lines to specific
SDG targets, directly channelling financial resources to sectors that advance sustainable
development.

2. Accountability and Transparency — Aligning budgets with the SDGs allows for tracking
expenditure and progress across sectors, thereby strengthening accountability and
ensuring that funds are used effectively to achieve measurable outcomes.

3. Medium and Long-Term Planning — Incorporating the SDGs into the budgeting process
encourages governments to move beyond annual fiscal cycles and to address cross-
cutting challenges such as climate change and gender inequality through strategic, long-
term planning.

4. Public-Private Partnerships — SDG-aligned budgets highlight investment opportunities
that attract private sector participation. By allocating funds to areas such as clean energy,
infrastructure, and innovation, governments can incentivise private contributions and
mobilise additional resources for sustainable development.

Several countries have successfully embedded the SDGs into their national budgeting processes,
thereby aligning financial planning with sustainable development targets to promote
implementation and transparency.

T&T remains committed to the SDGs and has incorporated these global objectives into its recently
adopted National Development Policy Framework. A key initiative in advancing the SDGs is the
modernisation of the national statistical system, aimed at improving the quality, reliability, and
accessibility of data required for evidence-based decision-making and effective implementation.
This includes strengthening the CSO’s capacity to collect and process data using modern
methodologies, an essential component in achieving national and global development targets. By
aligning the Policy Framework with the SDGs, the GoRTT ensures the continuous monitoring of
progress towards these goals through regular reporting on the national strategy.

Findings & Analysis

In FY 2025, the SSIP focused on assessing social sector investments in alignment with the SDGs.
This evaluation entailed a review of the sector's mandate, an examination of budget allocations
for various initiatives, and the classification of programs according to their contribution to specific
SDGs. It should be noted, however, that the interventions have been categorised under the SDG
areas where they are intended to have their significant impact (first-round impact), with the
understanding that interventions may impact multiple areas. The methodology utilised for the
analysis is outlined in Appendix | of this document.

Based on the analysis of the 2025 Estimates of Expenditure, approximately TT$9.03 billion was
allocated to initiatives supporting the SDGs, as illustrated in Table | and Figure XI below. This
allocation underscores T&T’s continued commitment to advancing the SDGs through targeted
investments in social and educational programmes. A more detailed breakdown of the SSIP’s
Estimates of Expenditure for fiscal 2025, aligned with the relevant SDGs, targets, and indicators,
is provided in Appendix Il of this document.
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In FY 2025, 85.68% of the total TT$9.07 billion allocation was directed toward three central
Sustainable Development Goals (SDGs), continuing a similar trend from the previous fiscal year,
when 84.4% of SDG-related funding was concentrated in three goals. However, in FY 2025, the
focus of financing shifted from Goal 8, Decent Work and Economic Growth, to Goal 3, Good

Health and Well-being. The distribution for FY 2025 is as follows:

1.

2. Goal 4 — Quality Education: 11.54%

Goal 1 — No Poverty: 66.16%

3. Goal 3 — Good Health and Well-being: 7.98%

Table I: Summary of Estimated Expenditure related to Sustainable Development Goals for

Fiscal 2025
DEFINED ESTIMATES OF PERCENTAGE
EXPENDITURE (TTD)
FOR 2025
1 No Poverty 6,001,528,000 66.16%
2 Zero Hunger 429,893,700 4.74%
3 Good Health and Well-being 723,780,400 7.98%
4 Quality Education 1,046,614,900 11.54%
5 Gender Equality 7,025,000 0.08%
6 Clean Water and Sanitation 4,000,000 0.04%
8 Decent Work and Economic 482,938,000 5.32%
Growth
10 Reduced Inequalities 45,486,500 0.50%
11 Sustainable Cities and 27,000,000 0.30%
Communities
13 Climate Action 302,594,100 3.34%
Total 9,070,860,600 100.0%

Source: Draft Estimates of Expenditure 2025

The remaining 14.32% of the SSIP budget was distributed across seven other SDGs:

Goal 2 — Zero Hunger

Goal 5 — Gender Equality

Goal 6 — Clean Water and Sanitation

Goal 8 — Decent Work and Economic Growth
Goal 10 — Reduced Inequalities

Goal 11 — Sustainable Cities and Communities
Goal 13 — Climate Action

Nooakowdh =

This budgetary allocation underscores the GoRTT's ongoing commitment to reducing poverty,
enhancing educational outcomes, promoting good health and well-being, and fostering progress
in other aspects of sustainable development.

In summary, the 2025 budget allocations demonstrate a strong and growing commitment by the
GoRTT to advancing sustainable development and making measurable progress toward the
SDGs. Significant allocations to Goals 1 — No Poverty, 4 — Quality Education, and 3 — Good Health
and Well-being highlight the government’s focus on improving living standards and addressing
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inequalities. Investments directed toward climate action and sustainable cities and communities
further illustrate an awareness of environmental sustainability and urban resilience.

However, the analysis also reveals that areas such as Gender Equality (Goal 5) and Clean Water
and Sanitation (Goal 6) could benefit from increased investment to ensure more balanced
progress across the full spectrum of SDGs.

Figure XI: Summary of Expenditure on Sustainable Development
Goals FY 2025

482,938,000 27,000,000
5.32% 45,486,500 0.30%
0.509
4,000,000 to
0.04% 302,594,100
7,025,000 3.34%

0.08%

1,046,614,900

11.54%
723,780,400
7.98%
6,001,528,000
66.16%
429,893,700
4.74%
= 1 No Poverty = 2 Zero Hunger
3 Good Health and Wellbeing 4 Quality Education
= 5 Gender Equality = 6 Clean Water and Sanitation
= 8 Decent Work and Economic Growth = 10 Reduced Inequalities
= 11 Sustainable Cities and Communities = 13 Climate Action

Source: Draft Estimates of Expenditure 2025

These insights underscore the importance of regularly monitoring and evaluating the
implementation of the SDGs. Ongoing assessment not only enhances the analysis of fiscal
expenditure but also helps identify areas that require additional attention to strengthen national
development outcomes. The focus on the SDGs should therefore extend beyond financial
allocations to include strategic programme planning, implementation, and performance
measurement, consistent with the 2030 Agenda for Sustainable Development.

Specific SDGs and their intended beneficiaries must be clearly defined at the outset of the
budgeting process. Aligning budget allocations with the objectives of the 2030 Agenda facilitates
the creation of more accurate and timely systems for monitoring, evaluation, and reporting on
development investments. Given the interconnected nature of the Goals, effective implementation
requires strong inter-ministerial coordination and the active engagement of stakeholders across
all sectors.

Achieving the SDGs demands sustained commitment not only from government institutions but
also from the private sector, civil society, and development partners. Trinidad and Tobago has
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been recognised as a regional leader with the institutional capacity to foster cross-sectoral
collaboration and advance the SDG agenda. While findings from the SSIP expenditure review
reinforce this position, persistent challenges highlight the need for continued, coordinated, and
intensified efforts if the country is to achieve the SDGs by 2030.

2.10 Conclusion

T&T’s new social sector interventions in FY 2025 demonstrated significant progress in advancing
equity, resilience, and inclusive national development. Through strategic investments in
education, youth empowerment, healthcare, family support, gender equality, and digital
transformation, the GoRTT reaffirmed its commitment to leaving no one behind. These initiatives
not only addressed urgent needs but also laid the foundation for long-term transformation by
strengthening institutions, modernising service delivery, and expanding opportunities for citizens.
As the country continues to navigate complex social and economic challenges, the achievements
of FY 2025 highlight the importance of sustained innovation, cross-sector collaboration, and
people-centred policies in shaping a more equitable and prosperous society. In this regard, the
GoRTT remains resolute in its pledge to accelerate progress toward the SDGs and the social
development priorities articulated in the National Policy Framework.
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CHAPTER 3: OVERVIEW OF THE SOCIAL SECTOR AND
REVIEW OF SOCIAL PROGRAMMES AND INITIATIVES

This chapter analyses the Government’s FY2025 budget allocations for the development of the
national social sector. It reviews government allocations to key social sector ministries from 2021
to 2025 and outlines the expenditure by these ministries on social programmes in FY 2025. The
chapter also details new social programmes introduced, policies developed, and research and
evaluations carried out during the fiscal year. Furthermore, it assesses the achievements of social
sector programmes and evaluates their alignment with the national development goals.

3.1 Defining the Social Sector

A core Social Sector Ministry (SSM) is defined as a government agency whose primary
responsibility is to prevent or address social problems or actively promote social development.
Typically, over 75% of the annual budget of these Ministries is allocated to addressing social
issues. Besides these core SSMs, there are several other Ministries whose primary or secondary
roles significantly influence social progress. Most activities carried out by these Ministries can be
classified as social interventions, making a meaningful contribution to the Government’s efforts to
tackle social challenges. Typically, more than 50% of their respective budgets are dedicated to
social service programmes. Ministries outside these two categories are referred to as social
development enablers, as their operations, whether directly or indirectly, support the broader aim
of national social progress. Together, core SSMs, supporting Ministries, and enablers work
towards enhancing the overall quality of life for citizens.

3.2 Budgeted Allocations to the Social Sector

According to the International Monetary Fund’'s World Economic Outlook, global growth is
projected to decelerate from 3.3% in 2024 to 2.8% in 2025. This represents a 1.5 percentage
point downward revision to the IMF’s forecast for global trade growth since its January 2025
update. The downward adjustment primarily reflects increased uncertainty in the global economy,
driven by significant shifts in trade policies among major economies, most notably the United
States of America (USA). The prospect of new tariffs imposed by the USA during the first quarter
of 2025 introduced volatility in international financial markets and disrupted trade flows. In addition
to these trade-related developments, the moderation also reflects the waning impact of cyclical
factors that had previously supported the growth in global goods trade. Growth among advanced
economies is projected at 1.4% in 2025, while output in emerging markets and developing
economies is expected to slow to 3.7% in 2025, with a modest improvement to 3.9%in 2026 (IMF,
2025).

On the domestic front, recent data released by the Central Statistical Office (CSO) indicate that
the national economy rebounded in the third quarter of 2024, supported by a recovery in energy
sector output and sustained momentum in the non-energy sector. According to the Central Bank
of Trinidad and Tobago (2025), the energy sector experienced a modest recovery in the fourth
quarter of 2024. However, labour market indicators point to emerging challenges. The CSO
reported an increase in the unemployment rate in the fourth quarter of 2024 when compared to
the same period in 2023. Additionally, external accounts recorded a deficit in the balance of
payments, suggesting pressure on the country's external position. In terms of inflationary
dynamics, headline inflation rose to 1.5% in April 2025, up from 0.5% in November 2024. This
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increase was driven primarily by higher food price inflation, which accelerated to 4.7% from 3.1%
over the same period. Core inflation also turned positive, rising to 0.7% in April 2025 compared
to -0.3% in November 2024, indicating broader-based price pressures within the economy
(Central Bank of Trinidad and Tobago, 2025).

According to the Ministry of Finance (MoF, 2024), total revenue was estimated at TT$54.224
billion, while total budgeted expenditure was projected at TT$59.741 billion. This resulted in a
fiscal deficit of TT$5.517 billion, equivalent to 2.91% of Gross Domestic Product (GDP) (Ministry
of Finance 2024).

Of the total expenditure, an estimated TT$21.99 billion was allocated to the key SSMs and the
Social Services Divisions of the Tobago House of Assembly (THA). A detailed breakdown of these
allocations is presented in Tables Il and 1l below.

Table Il: Budgeted Allocations for the Social Services Division of the THA.
Social Services Divisions of the Development Recurrent Total TT$

Tobago House of Assembly Programmes TT$ Expenditure TT$
Community Development, Youth 33,300,000.00 112,000,000.00 145,300,000.00
Development, and Sport
Education, Research and 19,800,000.00 435,400,000.00 455,200,000.00
Technology
Health, Wellness and  Social 26,500,000.00 772,096,600.00 798,596,600.00
Protection
Settlements, Public Utilities and Rural 19,450,000.00 39,500,000.00 58,950,000.00
Development

99,050,000.00 1,358,996,600.00 | 1,458,046,600.00

Source: Draft Estimates of Expenditure 2025

Table lll: Budgeted Allocations for the Key Social Sector Ministries and the Social
Services Division of the THA for FY 2025.

Key Social Sector Ministries & the Development Recurrent Total TT$

THA? Programmes TT$ Expenditure TT$

Trinidad

Education 456,000,000.00 5,278,586,000.00 5,734,586,000.00
Health 509,200,000.00 6,348,363,000.00 6,857,563,000.00
Housing and Urban Development 593,000,000.00 661,842,000.00 1,254,842,000.00
Social Development and Family 76,750,000.00 5,671,177,700.00 5,747,927,700.00
Services
Sport and Community Development 212,986,000.00 390,141,500.00 603,127,500.00

2 The former names of the Ministries were maintained for accounting purposes as these are the names used in the relevant MoF
publications from where the financial data was accessed.
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Key Social Sector Ministries & the Development Recurrent Total TT$
THA? Programmes TT$  Expenditure TT$
Youth Development and National 110,000,000.00 228,098,400.00 338,098,400.00
Service
Tobago
THA 99,050,000.00 1,358,996,600.00 1,458,046,600.00
Total 21,994,191,200.00

Source: Draft Estimates of Expenditure 2025

The aggregated sum of TT$21.99 billion allocated to the key SSMs and the Social Sector
Divisions of the THA represents 33% of the total draft expenditure estimates for recurrent and
developmental programmes, valued at TT$66.59 billion. Table IV below provides a breakdown of
the draft expenditure, while Figure Xll below shows the percentage allocations.

Table IV: Draft Estimates of Expenditure On Recurrent and Developmental Programmes

Draft Estimates of Expenditure on Recurrent and Amount

Developmental Programmes

Draft Estimate of Recurrent Expenditure for the FY 2025 60,920,339,090

Draft Estimate of Development Programmes for the FY 2025 5,666,225,000
[Consolidated Fund (2,610,244,000) + [Infrastructure Development
Fund] (3,055,981,000)]

Total 66,586,564,000.00

Source: Draft Estimates of Expenditure 2025
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Figure Xll: Budgeted Allocations for Social Sector Ministries and
Social Sector Divisions of the THA for FY 2025 in Relation to the
Estimate of Expenditure on Recurrent and Developmental Programme
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Source: Draft Estimates of Expenditure 2025

Over the five years from 2021 to 2025, the Government and the THA allocated an average of
35% of the national budget to social sector ministries and divisions. While funding levels varied
across the years, the overall trend reflects a strong commitment to social development.
Specifically:

1. In FY 2021 and 2022, allocations remained steady at 32% of total expenditure.

2. This rose to 37% in 2023 and 38% in 2024.

3. However, in FY 2025, the allocations declined slightly to 33%, which is broadly consistent
with the five-year average.

This fluctuation illustrates the dynamic nature of budgetary priorities while underscoring sustained

support for the social sector. Figure Xlll below demonstrates this fluctuation in budgetary
allocation for the period 2021 to 2025.
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Figure XllI: Percentage of Budgeted Allocations to the Social Sector
Ministries in Trinidad and the Social Sector Divisions of the THA for
the Period 2021 to 2025
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Source: Draft Estimates of Expenditure 2025

The GoRTT reaffirmed its commitment to advancing human development in FY 2025 through
sustained investment in key social sector ministries. Targeted budgetary allocations to health,
education, and social welfare underscore a deliberate policy orientation towards fostering
equitable growth, ensuring access to quality healthcare, reducing poverty and inequality, and
strengthening human capital. These investments are designed to improve health outcomes,
expand educational opportunities, and reinforce social protection mechanisms for vulnerable
groups. Collectively, such measures not only advance social development but also function as
critical drivers of economic productivity, social stability, and inclusive national growth.

In FY 2025, the Government allocated the most significant proportions of the social sector budget
allocation to the following Ministries:

1. Ministry of Health: 31%
2. Ministry of Education: 26%
3. Ministry of Social Development and Family Services: 26%

These allocations underscore the recognition that a well-educated, healthy, and supported
population is fundamental to national development. Education enhances an individual's capacity
for innovation and productive participation in the economy. Healthcare ensures a healthy and
industrious workforce. Social services provide critical support to those most in need, promoting
social cohesion, inclusion, and long-term societal resilience. Figure XIV hereunder details the
percentage budgetary allocations to the key social sector ministries and the social services
divisions of the THA for FY 2025.
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Figure XIV: Budgeted Allocations for Social Sector Ministries and
Social Sector Divisions of the THA for FY 2025
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B Sport and Community Development

B Tobago House of Assembly (THA)

Source: Draft Estimates of Expenditure 2025

The budgeted allocations for the SSMs and the Social Sector Divisions of the THA over the period
2020-2024 reflect the Government’'s sustained commitment to social development,
notwithstanding shifts in national economic performance. Allocations increased from TT$18.6
billion in 2021 to a peak of TT$22.94 billion in 2023, before moderating slightly to TT$22.67 billion
in 2024. As a percentage of Gross Domestic Product (GDP), social sector expenditure remained
within the range of 10 to 13 per cent annually. The lowest share was recorded in 2022 at 10 per
cent, attributable to stronger GDP growth relative to expenditure. The subsequent recovery to 13
per cent in 2023 and 2024 underscores the government’s strategic prioritisation of social
investment to safeguard human development outcomes. Table V and Figure XV highlight the
relative stability of budgeted allocations to the social sector during the period 2020 to 2024, both
in absolute terms and as a share of GDP.

Table V: Budgeted Allocations for the Key SSMs and the Social Services Divisions of the
THA and Gross Domestic Product for 2018 to 2022

~ Fiscal Year ~ Social Sector Allocaton ~ GDP at Market (Currenty ~ Social Sector Allocation
(TTS$ Billion) lices as a % of GDP
(TT$ Billion)
2021 18.6 159.5" 12%
2022 19.15 184.5 10%
2023 22.94 174.6" 13%
2024 22.67 172.0° 13%
Source: Ministry of Finance
r — revised p — provisional
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Figure XV: Percentage Allocation of GDP to the Social Sector for FY
2020 to 2024
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Source: Ministry of Finance

There was a 5% decrease in the total budgeted allocations for social infrastructure and social
programming in FY 2025. The total for this fiscal year amounted to TT$11.72 billion, compared to
TT$12.34 billion in FY 2024. Table VI details the total allocations for both social infrastructure and
social programming for the last five fiscal years over the period 2021-2025.

Table VI: Budgeted Allocations for Social Infrastructure and Programming for Fiscal
Period 2020 to 2025

Social Infrastructure TT$  Social Programming TT$ Total TT$
2021 1,639,602,000 8,072,090,956 9,711,692,956
2022 1,807,866,000 8,068,458,409 9,876,324,409
2023 2,187,621,000 9,012,844,686 11,200,465,686
2024 2,512,208,000 9,827,318,419 12,339,526,419
2025 2,150,083,000 9,572,133,300° 11,722,216,300

Source: Ministry of Finance

3 The 2025 Social Programming figure reflects information obtained from MoF as at October 3rd, 2025 and may be subject to

change before the finalisation of Draft Estimates 2026.
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3.3 New Programmes and Projects Developed / Implemented in FY 2025

Social programmes and projects constitute a critical pillar in the development of human capital
and the empowerment of individuals. These initiatives are designed to improve the overall
standard of living by advancing productivity, employability, educational attainment, health, and
wellness. They also provide essential support to individuals and families, particularly those who
are poor or vulnerable, in managing and mitigating the impacts of crises and socio-economic
shocks. New programmes / projects developed in 2025 are listed in Box 1 below.

Box 1: New Programmes and Projects / Initiatives Developed/Implemented
in FY 2025

e Launch of the Women, Peace and Security National Action Plan (NAP)

e East Port of Spain Youth Leadership and Development Programme

e Trailblazers: National Youth Apprenticeship and Community
Development Programme

e Re-Integration Support and Empowerment (R.l.S.E.) - Who Am I?
Project

3.4 Social Policies Developed in FY 2025

Social policies delineate the government’s strategic framework for identifying, addressing, and
mitigating societal challenges to generate sustainable and equitable outcomes. Such policies
serve not only as instruments for guiding state intervention in critical areas of social concern but
also as mechanisms for promoting social justice, inclusion, and resilience. Through their
formulation, implementation, and subsequent evaluation, social policies contribute to the
progressive enhancement of human development and the overall well-being of the population.
Box 2 provides an overview of the new policies developed and/or implemented during FY 2025.

Box 2: Policies Developed and / or Implemented in FY 2025
e Remote Work Policy for the Trinidad and Tobago Civil Service (MPAALI)

¢ National Youth Employment Policy (MSYA)
e Critical Incident Policy (CATT)
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3.5. Research Conducted in FY 2025

Research is indispensable in shaping evidence-based social policy as well as programme
planning and development. It provides a robust foundation for understanding complex social
issues, identifying emerging trends, and generating data-driven insights that inform decision-
making. By grounding policies and programmes in empirical evidence, research enhances their
relevance, effectiveness, and sustainability. Key research activities conducted by social sector
ministries during FY 2025 are highlighted in Box 3.

Box 3: Research conducted and / or finalised in FY 2025

e Contributory vs Non-contributory Pensions in the Public Service —
MLSMED

e Job Vacancy Surveys — MLSMED

e Environmental Scan of Social Sector Landscape (MPSDFS)

e Addressing the Issue of Double Dipping in Social Sector Programs: A
Call for Accountability and Efficiency (MPSDFS)

- )
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CHAPTER 3B: REVIEW OF SOCIAL PROGRAMMES
AND INITIATIVES

This section presents a review of key programmes delivered during the period October 2024 to
September 2025. It synthesises results across the social portfolio to show how investments
translated into outputs and early outcomes for citizens. The analysis spans more than 120
ongoing programmes implemented by 16 line ministries and the THA. Interventions address a
broad spectrum of priorities: ageing, community development, child protection, disability inclusion,
education, employment and enterprise, environmental management, family services, gender
equality, health, housing, information and digital access, literacy, poverty reduction, skills
development, social protection and substance-use prevention, aligned to the national policy
framework and the Sustainable Development Goals (SDGs).

It draws on administrative data and reports submitted by participating entities, namely the
Ministries of Agriculture; Culture and Community Development; Education; Health; Homeland
Security; Housing; Justice; Labour, Small and Micro Enterprise Development; People, Social
Development and Family Services; Public Administration and Artificial Intelligence; Public Utilities;
Rural Development and Local Government; Sport and Youth Affairs; Tertiary Education and Skills
Training; Transport and Civil Aviation; Works and Infrastructure; and the THA’s Division of
Community Development, Youth Development and Sport (See Box 4).

Box 4: Ministries / Divisions highlighted in this Chapter

MINISTRY / DIVISION (BEFORE MAY 2025) MINISTRY / DIVISION (AFTER MAY 2025)

e Ministry of Agriculture, Land and Fisheries e Ministry of Agriculture, Land and Fisheries (MALF)
(MALF)

e Ministry of the Attorney General and Ministry e Ministry of Justice (MoJ)
of Legal Affairs (AGLA) e Office of the Attorney General and Ministry of Legal

Affairs (AGLA)
e Ministry of Education (MoE) e Ministry of Education (MoE)
e Ministry of Tertiary Education and Skills Training
(MTEST)

e  Ministry of Health (MoH) e Ministry of Health (MoH)

e Ministry of Housing and Urban Development e Ministry of Housing (MoHo)
(MoHUD)

e Ministry of Labour, Small & Micro Enterprise e Ministry of Labour, Small and Micro Enterprise
Development (MLSMED) Development (MLSMED)

e Ministry of National Security (MNS) e Ministry of Defence (MoD)

e Ministry of Homeland Security (MoHS)

¢ Ministry of Public Administration (MPA)/ ¢ Ministry of Public Administration and Artificial

e Ministry of Digital Transformation (MDT) Intelligence (MPAAI)

e Ministry of Public Utilities (MPU) e Ministry of Public Utilities (MPU)

¢ Ministry of Rural Development and Local e Ministry of Rural Development and Local Government
Government (MRDLG) (MRDLG)

e Ministry of Social Development and Family e Ministry of the People, Social Development and Family
Services (MSDFS) Services (MPSDFS)
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MINISTRY / DIVISION (BEFORE MAY 2025)

MINISTRY / DIVISION (AFTER MAY 2025)

e Ministry of Sport and Community
Development (MSCD)

Ministry of Culture and Community Development
(MCCD)
Ministry of Sport and Youth Affairs (MSYA)

e Ministry of Tourism, Culture and the Arts
(MTCA)

Ministry of Trade, Investment and Tourism (MTIT)

e Ministry of Works and Transport (MWT)

Ministry of Transport and Civil Aviation (MoTCA)
Ministry of Works and Infrastructure (MWI1)

e Office of the Prime Minister, (Child and
Gender Affairs)

Office of the Prime Minister (OPM)

NB: The Child and Gender Affairs portfolios were
transferred to the Ministry of the People, Social
Development and Family Affairs.

e THA - Division of Community Development,
Youth Development and Sport

THA — Division of Community Development, Youth
Development and Sport
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T&T FIRST: BUILDING ECONOMIC FAIRNESS THROUGH ACCOUNTABLE FISCAL POLICIES

CHAPTER 4: SOCIAL SECTOR PLANNED INITIATIVES FOR 2026

This chapter details the strategic social sector initiatives planned by Government Ministries and the
Tobago House of Assembly (THA) for FY 2026 (October 2025 - September 2026). These
programmes directly align with the new National Development Policy's focus on social equity,
inclusion, and citizen well-being. They are guided by the United Nations Sustainable Development
Goals (SDGs), particularly SDG 3 (Good Health), SDG 4 (Quality Education), and SDG 10
(Reduced Inequalities). These efforts underscore the GoRTT’s firm resolve to prioritise people in
development, ensuring that all citizens, particularly the vulnerable, gain equitable access to
essential services and opportunities for social mobility. Table (VII) below provides a comparison of
Budgeted Allocations for Social Infrastructure and Programming for fiscal years 2025 and 2026.

Table VII: Comparison of Budgeted Allocations for Social Infrastructure & Programming —
2025 - 2026

Sector Component Estimates of Estimates of
Expenditure 2025 Expenditure 2026
Social Infrastructure 2,150,083,000 1,757,154,000
e Development Programme 1,085,452,000 936,948,000
e Infrastructure Development Fund 1,064,631,000 820,206,000
Social Programming 9,572,133,300 9,789,726,888
TOTAL ALLOCATION 11,722,216,300 11,546,880,888

Source: Ministry of Finance

The following section outlines major plans to be implemented in FY 2026 by the following
Ministries and Agencies:

1. Agriculture, Land and Fisheries;

2. Culture and Community Development;

3. Education;

4. Health;

5. Housing;

6. Labour, Small and Micro Enterprise Development;
7. People, Social Development and Family Services;
8. Public Administration and Atrtificial Intelligence

9. Public Utilities;

10. Rural Development and Local Government;

11. Sport and Youth Affairs;

12. Tertiary Education and Skills Training; and,

13. The Tobago House of Assembly.
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4.1 MINISTRY OF AGRICULTURE, LAND AND FISHERIES (MALF)

The MALF is responsible for leading and managing the implementation of policies for the
Agricultural Sector in T&T. The MALF is committed to transforming agriculture into a high-value,
technology-enabled, export-driven industry capable of feeding the population, generating foreign
exchange, creating sustainable jobs, and protecting the environment. The continued advancement
of T&T’s agricultural sector is a vital element of the nation's development policy, anchored in the
vision to make T&T, "a nation that feeds itself." As such, for FY 2026, the MALF will undertake the
following:

A. Modernising Farming and Training - Agricultural Technology and
Artificial Intelligence Farming

The use of Agricultural Technology (agri-tech) and Artificial Intelligence (ATAI) in farming is a key
strategy for modernising the agricultural sector in T&T. The primary objectives of incorporating ATAI
into farming include improving efficiency and productivity, enhancing sustainability and resilience
and increasing growth and food security. The MALF, in collaboration with the National Agricultural
Marketing and Development Corporation (NAMDEVCO), proposes to implement the following
projects in FY 2026:

¢ Farm to Table: One of the main objectives of the Farm to Table project is the development
of a Good Agricultural Practices (GAP) programme to train, guide and support local farmers
in adherence to food safety standards and other globally recognised regulations. Through
the GAP programme, farmers will be equipped with the knowledge, tools, and practices
manner necessary to produce food safely, profitably, and in a manner that protects the
environment, supports communities, and opens markets. The programme will also improve
buyer relationships and access to high-value export or formal domestic markets, and boost
local economies and food security.

e Farm to Agro-processing project: This project will employ the methodology developed
using satellite imagery, unmanned aerial vehicles (UAVs), and geospatial analytical
techniques to estimate crop production for all agricultural areas across T&T. The adoption
of this technology will significantly reduce the resources and man-power required to gather
crop production data. Supporting food security and sustainable agricultural growth would
enable early threat detection and reduce post-harvest loss rates, providing accurate yield
forecasts to aid traders and agribusinesses in anticipating supply, mitigating price volatility,
and avoiding gluts or shortages.

e Construction of a Multi-Purpose Training Facility at the Orange Valley Wholesale Fish
Market: The objective of this project is to provide a state-of-the-art facility to provide training
and education with respect to safety practices, standards and processing within the fishing
industry. Training is essential for enhancing health and safety, both at sea and on land,
upholding quality and food safety standards, adhering to national and international
regulations, promoting value-added processing, and ensuring economic viability and
sustainable fisheries management.
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¢ National Seed Bank Project: This project aims to introduce solar energy technology to
enhance operational efficiency, upgrade the facilities to support increased, high-quality
production, disease-free seeds and planting materials (e.g. bodi, hot pepper, pumpkin,
pigeon pea, ochro, melongene and corn) to meet production targets. This will ensure that
the farming community has access to a wide range of seeds locally, thereby reducing
reliance on imported planting material.

B. Export Expansion and Value Added Agriculture:

This project aims to transform the traditionally import-dependent sector into a dynamic,
modern, and internationally competitive industry that significantly contributes to the nation's
economic diversification and sustainable development. The MALF, in collaboration with the
NAMDEVCO, has proposed the following:

o Fruit Ripening Facility: Proposed to be built in Valencia, the facility will facilitate the
extension of the shelf-of climacteric commodities, to support sustainability in products
locally. Investing broader to reducing and providing the infrastructure required, not only for
local farmers but also for the wider Caribbean region, will enable T&T to become a regional
food hub, aiming to reduce food losses in line with the World Health Organisation’s (WHO)
guidelines. Among other things, this project is expected to decrease inflation and the
national food importation bill. It will also minimise spoilage, waste and economic losses and
improve product shelf life.

4.2 MINISTRY OF CULTURE AND COMMUNITY DEVELOPMENT
(MCCD)

The MCCD is strategically aligned with the GoRTT'’s vision to build a thriving and diversified nation.
Its core mandate is to preserve and promote the nation's cultural identity while empowering
communities through inclusive development. By overseeing cultural and artistic activities and
targeted community-based programmes, the ministry facilitates social transformation, fosters
national pride, and works to ensure equitable access to opportunities for the benefit of every citizen.
The ministry's efforts are essential to creating a united and resilient society capable of achieving its
full potential. Key initiatives which will be pursued by the ministry for FY 2026 include:

A. Community Development: Empowering Citizens with Skills

The Community Development Division (CDD)will empower citizens and foster sustainable
livelihoods through targeted training and education. Its programmes will address the domestic
needs of households and provide marketable skills for unemployed and under-employed persons.
Accordingly, some of the following initiatives will be pursued:

o Entrepreneurial (Micro-Enterprise) Management and Development Programme
(EMDP): The programme will focus on providing mentorship to participants to support the
development of new micro and small businesses. Participants will benefit from direct
interaction with successful entrepreneurs who have expanded their businesses nationally
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and regionally. The EMDP will also pursue collaboration with strategic partners for training
support and funding.

e Handicraft Training for Special Students (HATTSS): As a social outreach mechanism,
this programme will use handicraft to enhance the quality of life for vulnerable and at-risk
persons. It will facilitate the physical, mental, and social development of individuals who are
‘vulnerable’ and / or ‘at risk’. This includes persons with disabilities, senior citizens, and
persons who are incarcerated. Approximately 140 persons are expected to benefit from this
programme.

B. Community Recovery: Fostering Resilience and Self-Sufficiency

The Community Recovery Unit (CRU) will empower vulnerable populations through targeted skill-
building and leadership development. These initiatives will be strategically designed to foster
economic independence, promote healthy living, and build more resilient communities across the
nation.

e Grow It Yourself Kitchen Challenge: This initiative will engage 500 participants (youth,
schools, and communities) in food cultivation and healthy living. By promoting kitchen
gardens, the programme will help citizens become more self-sufficient, fostering a strong
connection to local food systems and directly contributing to the nation's food security.

C. Community Mediation Services: Fostering Conflict Resolution
and Social Cohesion

The Community Mediation Services Programme (CMSP) will serve as a vital tool for promoting
proactive conflict resolution and positive behaviour change within local communities. By focusing
on building relationships and encouraging mutual accountability, the programme will aim to create
more resilient and harmonious communities.

¢ Mobile Mediation Unit (MMU): For FY 2026, the MMU will expand its national outreach to
increase school and community visits in vulnerable areas. The unit will offer on-the-spot
counselling and information booths in high-traffic zones to improve accessibility and address
conflicts before they escalate.

o Restorative Practice Programme (Pilot): The ministry will pilot a Restorative Practice
Programme in selected schools and communities. This transformative approach to
discipline will focus on empathy and communication over punitive measures and will seek
to foster more inclusive and empowering environments for participants.

D. Building Human Capital in Communities

The ministry will implement two key capital expenditure programmes focused on enhancing
employability and strengthening communities, which are vital for social development.

e EPOS Community Youth Lead Programme: This initiative will target 150 youth aged 21
to 35, focusing on employability, entrepreneurship, and crime prevention in vulnerable
communities. The programme is designed to equip young people with the skills and mindset
needed to become positive leaders and economic contributors.
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4.3 MINISTRY OF EDUCATION (MoE)

The MoE is currently undertaking a comprehensive transformation to modernise the national
education system. Guided by principles of inclusion, equity, and digital innovation, the ministry's
agenda is designed to be highly responsive to the needs of all learners, parents, and stakeholders.
By focusing on evidence-based decision-making, the MoE has initiated a series of major projects
and programmes that are already delivering significant impact across the country. The central goal
of these efforts is to build a future-ready education system that is accessible, relevant, and resilient
in a rapidly changing world.

A. Digital Transformation of the Education System

The MoE is committed to advancing the digital transformation of the education system, a vital step
toward creating a modern, 21st-century education landscape that embraces innovation and
technology. The ministry's strategy focuses on enhancing infrastructure, providing essential tools,
and building digital capacity across the sector to prepare students and educators for the future. To
ensure the sustainability and success of this digital shift, the ministry will implement several key
initiatives:

e Acquisition and Delivery of Laptops: The MoE will provide approximately 18,000 laptops
to Form One students and 3,000 to teachers in FY 2026. This initiative will support blended
and online learning, helping to establish a modern, 21st-century education system.

e ICT Training: The MoE will launch an ICT training program for teachers, focusing on digital
literacy and foundational ICT. Furthermore, via its Digital Learning Webinar Series
educators will be introduced to the transformative role of Artificial Intelligence (Al) in the
classroom, in alignment with the UNESCO Al Competency Framework.

o Al Math Project: This project will provide specialised training for mathematics teachers,
empowering them to use Al-powered tools to enhance student engagement and improve
academic performance. Approximately 600 teachers will be impacted through the training
workshops.

e ICT Infrastructure Upgrade: The ministry will procure and implement new ICT
infrastructure to ensure network reliability, bolster data security, and prevent data loss with
the MoE. This will strengthen the ministry’s operational capacity and improve service
delivery.

o Digital Education Programme: The MoE will launch a comprehensive programme to
modernise classrooms, including the development of an eBook platform to provide
electronic textbooks. This will promote digital literacy, reduce the reliance on heavy
schoolbags and make learning more interactive and accessible.

e School Learning Management System (SLMS): The ministry will enhance and integrate
the SLMS to streamline online learning and support real-time progress tracking.
Additionally, the eLearnTT content management platform will be rolled out to provide
students with access to virtual classrooms and open educational resources to improve
student outcomes and reduce dropout rates.
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Expanding Access for Lifelong Learning:

Continuing Education: The part-time programme of Continuing Education and Training
will offer free tuition to adults without O' Level / CSEC qualifications or those seeking
academic improvement. This initiative will expand equitable access to education and
promote digital literacy while providing greater opportunities for lifelong learning.

Building Capacity for Effective School Leadership

The MoE is focused on building the capacity of its educators to ensure a supportive learning
environment for all students. To achieve these objectives, some key initiatives are outlined below:

D.

Mental Health Training: In collaboration with key stakeholders, the ministry will introduce
a self-paced online training programme to boost mental health literacy among educators,
staff, and parents. This initiative aims to improve academic performance and attendance by
supporting the mental and emotional well-being of students.

Master Principal Initiative: This national leadership development programme will build the
capacity of school administrators. Principals with successful remediation programmes will
share strategies with peers to strengthen leadership and evidence-based decision-making.
This initiative will be complemented by ongoing training for school administrators to foster
inclusive school environments and improve student outcomes.

Teacher Induction and Onboarding: A year-long hybrid Teacher Induction Project will
build the competence of early career teachers in instructional design and classroom
management. The goal is to reduce attrition and promote stability in schools, especially in
underserved communities.

Screening Training: The ministry will introduce a training programme to empower teachers
and parents of Infants One and Two with the skills to identify and support the diverse needs
of young learners. This will facilitate early interventions and strengthen school-family
partnerships.

Annual Literacy and Numeracy Series (ALaNS): The ALaNS is a key remediation
initiative designed to improve national academic performance. The programme will identify
learning gaps through assessments and deliver targeted, high-quality training to educators.
To ensure a holistic approach, ALaNS will also feature dedicated webinars for parents,
fostering community involvement and encouraging home-based learning to improve
academic performance.

Strengthening School Governance and Security

The ministry is implementing initiatives to enhance school performance and ensure a safe and
secure environment for students and staff. Key initiatives are outlined below:
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School Priority Project: In seeking to improve school performance, the MoE has identified
56 priority secondary schools for a comprehensive intervention. A proposed committee will
oversee strategies to raise student achievement, improve behaviour and attendance,
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strengthen school governance and leadership and promote the ethical use of educational
technology and Al.

e School Police Officers Training: A specialised training programme will be developed to
equip police officers with the skills needed to operate effectively within a school
environment. This initiative aims to foster positive relationships with both students and staff,
promote school safety and reduce incidents of violence and disruption in schools.

E. Strengthening Academic and Learning Support

The MoE is committed to enhancing student success and educational outcomes through targeted
curricular support and strategic academic initiatives. The following key initiatives are designed to
improve academic performance, ease key transitions, and equip students with essential skills for
future success.

e Spanish as the First Foreign Language (SAFFL) Programme: The SAFFL Programme
will be a national initiative to integrate Spanish as the primary foreign language in schools.
This programme, supported by Spanish e-Book resources, will equip students with linguistic
and cultural competence, enhance communication skills, and broaden future academic and
professional opportunities.

o Pathways to Progress: This programme will target underperforming Form One students
by introducing a progression model that aligns learning with student interests. By offering
flexible, structured electives, the programme will build confidence, foster curiosity, and
improve academic performance, which will ultimately increase employability and national
productivity.

4.4 MINISTRY OF HEALTH (MoH)

In line with its national mandate, the MoH will advance a comprehensive healthcare reform agenda
for the period 2025 to 2030. The ministry will focus on modernising the health sector, strengthening
service delivery, and deepening governance. Guided by the principles of equity, accessibility, and
resilience, these reforms aim to improve the health status of the population of T&T. Central to this
vision is the delivery of high-quality, people-centred healthcare services that are responsive to both
current and emerging health challenges. By doing so, the ministry seeks to safeguard the well-
being of all citizens and ensure that health institutions remain adaptable, inclusive, and capable of
meeting the needs of future generations. Key initiatives which will be pursued by the ministry for FY
2026 include:

A. Strengthening Oral Healthcare Services

The MoH is addressing longstanding challenges in oral health care by revitalising dental
services at Health Centres. This project will restore clinical capacity and modernise service
delivery across the public system by procuring new dental equipment. With implementation
at 37 primary healthcare facilities across the four Regional Health Authorities in Trinidad,
this initiative will significantly expand access to oral health services, especially in
underserved communities.
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B. Advancing a Digital Health Strategy

The MoH will continue to pursue the digital transformation of the health sector, which is central to
building a modern, resilient, and people-centred health system. This strategic approach will be
supported by robust data protection and cybersecurity measures, ensuring sensitive health
information is safeguarded. By streamlining processes and enhancing interconnectivity, these
initiatives will deliver greater equity, efficiency, and responsiveness in healthcare service delivery.
Key initiatives under this plan include:

o Establishing the Inter-RHA Network: The Tobago Regional Health Authority (TRHA) will
be integrated into the Wide Area Network (WAN). This crucial link will facilitate seamless
data exchange between institutions and support the national rollout of Electronic
Prescription (e-Prescription) services.

o Improving System Interconnectivity: The ministry will integrate key systems, including
the Picture Archiving and Communication System (PACS) and the Laboratory Information
System (LIS). This ensures that patient imaging and laboratory results are instantly
accessible across all facilities.

e Developing a Laboratory Information Network: This network is being developed to
enable real-time sharing of results across all four RHAs, significantly reducing delays and
improving the continuity and quality of patient care.

C. Strengthening Cybersecurity and Resilience

To ensure system reliability, the ministry will complete Phase 2 of security upgrades in 2026. This
includes acquiring backup hardware and software and commissioning new solutions. Additionally,
disaster recovery upgrades will commence in 2026 to improve system recovery times and data
integrity across all Regional Health Authorities (RHAs). Concurrently, the digitalisation of health
records is being accelerated through the acquisition of new equipment. This will reduce backlogs
and ensure faster, more efficient service delivery for patients.

D. Health Information Systems and National Health ID

The ministry will continue to advance a comprehensive Health Information System (HIS) at the
Eastern Regional Health Authority (ERHA). Concurrently, a National Health ID solution will continue
being developed. This solution will provide every citizen with a secure, unique identifier, which will
improve patient tracking and continuity of care across the entire health system.

E. Strengthening Mental Health Services and Support

The MoH will advance its mental health reform agenda through a Comprehensive National Mental
Health Implementation Plan. This strategic plan will provide the framework to improve service
access, enhance patient care, and fully integrate mental health into routine health delivery systems
across the nation. The plan’s goals will be achieved through:
o Expanding Service Access: The ministry will embed mental health services across all
public health facilities, directly reducing barriers to care and ensuring wider, equitable
availability for all citizens.
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e A National Mental Health Awareness Campaign: The ministry will launch a
comprehensive National Mental Health Awareness Campaign to actively reduce stigma,
raise public awareness of mental health issues, and inform citizens of accessible support
services offered by the ministry.

F. Prevention and Management of Non-Communicable Diseases
(NCDs)

The MoH is intensifying its response to the growing burden of NCDs, which are a leading cause of
illness and death in T&T. For FY 2026, the ministry will strengthen primary healthcare, expand
preventative education, and improve treatment capacity for chronic illnesses. The ministry will
launch the following initiatives:

o Comprehensive Assessment: A full assessment of community-based and home-care
services to ensure health centres have the necessary staff, equipment, and resources for
effective NCD screening and treatment.

o National Health and Wellness Plan: Collaboration with educational and research
institutions to develop a national plan that makes preventative care a cornerstone of health
policy.

o WHO Acceleration Plan: Implementation of the WHO Acceleration Plan to STOP Obesity,
which includes public education campaigns, school-based physical activity programmes,
and the expansion of the TT Moves Junior NCD Academies.

Box. 5: Policy Initiatives for the Ministry of Health for FY 2026

Development & implementation of the MoH’s Strategic Plan 2026-2030
National Policy for the Prevention, Management and Control of Non-Communicable
Diseases (NCDs) 2026-2030

e Updated National Alcohol Policy

Maternal and Child Health Policy

Policy and Guidelines for the External Patient Programme

Updated National Oral Health Policy

Climate Change & Health Policy

Healthy Ageing Policy

National Medicines Policy

Policy for the Management, Control and Regulation of Pesticides and Toxic

Chemicals

Adverse Events Policy

¢ Medical Records Policies and Procedures Manual
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4.5 MINISTRY OF HOUSING (MoHo)

The MoHo is responsible for the formulation and execution of the GoRTT’s policy in the Housing
sector. The ministry operates as a facilitator in the implementation of those policies through its
various units and affiliated agencies and aligns with UN Sustainable Development Goal 11 - “Make
cities and human settlements inclusive, safe, resilient and sustainable”. It focuses strategically on
the delivery of safe, government-subsidised housing, urban development, the regularisation of
tenure for squatter communities, and the provision of home improvement grants and subsidies. The
MoHo, through its various agencies, will pursue the following for FY 2026:

A. East Port of Spain Development Company Limited (EPOS)

The East Port of Spain Development Company Limited (EPOS) will continue to advance its
mandate to transform communities through the upgrade and development of both physical
and social infrastructures via economic and social interventions. For FY 2026, the EPOS
will pursue the following:

e Community Enhancement and Emergency Relief Projects: The EPOS will continue its
small-scale emergency relief efforts to build resilience and create sustainability within the
various communities. Projects are aligned with SDG 6 which seeks to “ensure availability
and sustainable management of water and sanitation for all.” Among its key projects for FY
2026 is implementation of Phases 15 -16 of its Latrine Eradication Project. This would,
“ensure access to equitable sanitation and hygiene for all ...paying special attention to the
needs of women and girls” in keeping with SDG 6.2.

e Heritage and Culture Projects: Via these projects, the EPOS proposes to refurbish three
(3) Pan Theatres. In keeping with SDG 11.4, these initiatives will “strengthen efforts to
protect and safeguard cultural and natural heritage” within the respective communities.

e Sports, Recreation and Community Facilities: For FY 2026, the EPOS will implement 12
projects to expand recreational and community facilities. These projects intend to provide a
safe, positive environment for children, youth, older persons and persons with disabilities.
By serving as venues for inclusive and equitable quality education, these facilities will
promote lifelong learning opportunities as outlined in SDG 4.

e Social and Economic Programme for EPOS: The company plans to implement 15 key
projects spanning infrastructure, social, and economic development. These projects will
transform the lives of approximately 30,000 residents. The projects will provide several
benefits including, job creation, improved access to essential services and enhanced public
safety.

B. The Trinidad and Tobago Housing Development Corporation
Facilities and Estate Management Company Limited (FEMCol)

¢ Infrastructure Modernisation and Preventative Maintenance: This first phase of
FEMCol's five-year investment strategy will target 125 of the 459 HDC-managed
developments, directly impacting approximately 15,000 families. The works will include
structural rehabilitation, fire safety upgrades, waterproofing, and energy efficiency
improvements, all aimed at extending the lifespan of the public housing infrastructure and
reducing long-term maintenance costs. These strategic investments will not only improve
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resident safety, accessibility, and quality of life but will also stimulate local economies by
creating jobs and supporting small contractors.

¢ Community Governance, Engagement, and Compliance Support: FEMCoL will
implement community engagement and compliance support measures across all 459 HDC
developments, with a focus on strengthening resident governance and community
collaboration. This will include administration over 54 HDC-led management companies
and providing necessary training to residents. The objective of this initiative is to strengthen
partnerships with local government and public agencies, foster social cohesion, and
promote a culture of shared responsibility, leading to safer, more liveable, and self-
sustaining housing environments.

4.6 THE MINISTRY OF LABOUR, SMALL AND MICRO-
ENTERPRISE DEVELOPMENT (MLSMED)

The MLSMED plays a pivotal role in advancing the GoRTT’s vision of inclusive growth, social equity,
and national resilience. The ministry's work is strategically aligned with SDG 8 (Decent Work and
Economic Growth) and SDG 10 (Reduced Inequalities), making it central to promoting decent work,
safeguarding workers' rights, and fostering equal opportunity. In the previous fiscal period, the
ministry intensified its efforts to maintain industrial peace and expand opportunities for vulnerable
groups within the labour market.

Box 6: Policy and Research Initiatives of the Ministry of Labour, Small and Micro-
Enterprise Development

Research:

¢ National Baseline Survey on Micro and Small Enterprises: The National Baseline
Survey on MSEs will provide critical data on the demographics, distribution and
developmental stages of MSEs across both the formal and informal sectors.

e Determination and Impact of the Minimum Wage Level on the Economy: This
project aims to establish a system to review, determine and monitor the minimum wage
in T&T. It is essential groundwork for the creation of a living wage, one of the
commitments of the Workers’ Agenda actively being pursued by the Ministry.

o Development of a Modernised Labour Market Information System: Once developed,
the System will determine employers’ unfulfilled demand for labour and estimate other
indicators relative to the Job Vacancy Rate. In FY 2026, the MLSMED plans to undertake
job vacancy surveys within the public sector, focusing on the protective services,
municipal corporations and regional health authorities. A survey on the informal sector
will also be conducted to determine the prevalence and constraints to its formalisations.

Policy:

e Development of a Strategic Plan for the MLSMED 2026-2030: The Strategic Plan is
expected to effectively identify the MLSMED’S goals and objectives in alignment with the
GoRTT’s strategic direction. It will guide the implementation of policies, programmes
and projects that seek to achieve these goals and objectives over the prescribed
timeframe.
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During FY 2026, the MLSMED will pursue the following:

A. Business Accelerator Programme

This programme aims to strengthen the capacity and resilience of micro and small enterprises by
supporting entrepreneurs through the full business cycle, from conceptualisation to
commercialisation. By enhancing access to technical support, market opportunities, and
professional guidance, the programme promotes sustainability and competitiveness within the MSE
sector. The programme’s activities will include client screening and selection, outreach and
workshops, targeted marketing, and the engagement of subject matter experts. This initiative will
contribute to economic diversification while expanding entrepreneurial opportunities and fostering
innovation among citizens.

B. Disability is Not Inability: Fostering Workplace Inclusion and
Empowerment

The MLSMED will continue to champion inclusive development through the Disability # Inability
project, which will work to dismantle barriers limiting the participation of persons with disabilities in
the labour market. This initiative will directly support the GoRTT’s policy of social justice and equal
opportunity by creating a more inclusive environment for persons with disabilities to secure decent
work. In FY 2026, the ministry will implement key interventions to promote workplace inclusion.
These will include a National Stakeholder Consultation, staff training, and a new national award to
recognise exemplary inclusive employers. Public education and sensitisation campaigns will also
be launched to shift societal attitudes and build a more equitable and compassionate labour market.

C. HIV Workplace Advocacy Mobile App

The HIV Workplace Advocacy Mobile App will serve as a comprehensive resource platform with
information on HIV, legal rights, healthcare tips and supportive organisations. The main goal of this
app is to provide a confidential, anonymous platform to promote awareness and education through
interactive and virtual workshops. The App will connect users with local healthcare providers, peer
support networks and mental health service in alignment with the GoRTT’s official policy framework.

D. Junior Achievement Initiative 2026-2028

The Junior Achievement Initiative (2026—2028) will expose students at the primary and secondary
levels to key concepts in entrepreneurship, financial literacy, and innovation. By instilling these
skills at an early age, it is anticipated that the next generation of business leaders will be equipped
with the confidence and tools to become active participants in the economy. This initiative fosters a
culture of self-reliance and community building, directly addressing youth unemployment by
providing a clear pathway for young people to contribute to national development. By empowering
young people to become entrepreneurs and innovators, the programme intends to support social
mobility.
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E. Youth Entrepreneurship Hub (YEH)

The YEH initiative is designed to foster sustainable environments for young entrepreneurs between
the ages of 18 and 35. The initiative focuses on providing connections with service providers at the
local, regional, and international levels and will also provide physical hubs that offer co-working
spaces, Wi Fi, discounted services and access to entrepreneurial resources and referrals. Its core
objectives include the promotion of business registration and sustainability and reduction in youth
unemployment. The programme creates opportunities for young professionals and entrepreneurs,
directly supports economic diversification and fulfils the government's commitment to investing in
youth innovation and skill development.

Box 7: Legislative Agenda for the Ministry of Labour, Small and Micro-
Enterprise Development

Employment Standards Bill

Industrial Relations Act, Chapter 88:01 (Amendment) Bill
Retrenchment and Severance Benefits Act (Amendment) Bill
Workmen's Compensation Act, Chapter 88:05

4.7 MINISTRY OF THE PEOPLE, SOCIAL DEVELOPMENT
AND FAMILY SERVICES (MPSDFS)

The MPSDFS remains the lead arm of Government in delivering comprehensive social protection
to T&T’s most vulnerable citizens in alignment with the National Development Policy and the United
Nations SDGs. With an expanded mandate now including Gender and Child Affairs, the ministry
continues to protect the rights and improve the well-being of older persons, persons with disabilities,
socially displaced individuals, children, families in crisis, and victims of violence.

A. Facilitating Innovative Measures Through ICT Solutions

As the ministry aims to expand its technology platform and ecosystem for better service delivery,
its existing ICT initiatives will continue. These include a digital archiving project to convert its
significant client files into digital format as part of the Integrated Social Enterprise Management
System (ISEMS). The MPSDFS will also continue its development of the Social Benefits Wallet
which seeks to streamline the distribution of social benefits through a personalised digital wallet. In
addition to the existing initiatives, the following will be undertaken in the FY 2026 towards the
modernisation of the ministry’s ICT operations.
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MPSDFS Enterprise Business Continuity Solution: This project ensures business
continuity, backup, and disaster recovery for all critical systems within the ministry. Once
implemented, this business solution will ensure that the ministry’s sensitive data is protected
from loss or cyber threats, thereby ensuring uninterrupted support for citizens.

Website and Online Recruitment Portal Development: The MPSDFS will commence
development of a new main website and a job recruitment portal to enhance access to its
services and public information. This online presence is designed to serve clients 24/7 and
reduce the need for in-person interfaces.

Caring for the Socially Displaced, Persons with Disabilities, and
Other Vulnerable Individuals and Groups

Strengthening the Social Protection System: The ministry will continue to update the
existing poverty thresholds with a view to revising its SMT. This will allow for the fair and
transparent allocation of social grants, in keeping with the present realities of vulnerable
households.

Parenting and Suicide Prevention Workshops: Spearheaded by the NFSD, these
workshops, which are delivered both virtually and in person, aim to build positive parenting
skills, strengthen family relationships, and promote non-violent, developmentally supportive
parenting practices. Additionally, the NFSD will train 50 Family Service Social Workers in
parenting education and counselling and launch a new series of workshops focused on
educating the public about suicide prevention. The new series is designed to raise national
awareness about mental health challenges and equip communities with the knowledge and
tools needed to address suicide risks effectively.

In the Know — On the Go: Train the Trainer Sessions: This initiative will equip 100
frontline workers and community leaders with the skills and resources to independently
deliver child abuse prevention education within their constituencies. The programme will
feature training in child protection laws, abuse identification, and response pathways;
techniques for community mobilisation and interactive facilitation and tools for monitoring
and impact tracking.

Caregiver Training and Development: This is a national capacity-building initiative to
strengthen the skills of 200 caregivers in areas such as child rights, protection and mental
health, in alignment with the National Child Policy (2020—-2030) and the United Nations Child
Rights Convention (UNCRC). The programme will provide user-friendly guides and practical
tools to improve care quality. The initiative is expected to foster safer, more nurturing
environments for children at home, in schools, and in communities.

Establishment of an Inclusive Sporting Arena for Persons with Disabilities in T&T:
This initiative proposes the development of a universally accessible sporting complex
tailored to meet the diverse needs of persons with disabilities such as athletes, spectators,
staff, and volunteers. This arena is expected to strengthen national inclusion goals by
supporting competitive engagement and community participation. It will also be a key venue
for Special Olympics T&T, promoting physical health and social cohesion among persons
with disabilities.

Construction of Houses for Persons with Disabilities: This initiative aims to construct
60 low-cost, universally designed housing units for persons with disabilities. The
construction of these housing units promotes dignity, stability, and security for individuals
and families with disabilities, improving quality of life and enhancing social integration.
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C. Facilities for Children:

In FY 2026, the CATT intends to undertake the following infrastructural development
activities that represent a critical investment in strengthening the continuum of care;
enhancing outcomes for children and families; and reinforcing the Authority’s leadership role
in child protection:

e Acquire and retrofit four (4) residences to serve as Reception Centres in Trinidad.

o Refurbish and Upgrade South Regional Office and Assessment Centre (SROAC) &
Chaguanas Assessment Centre (CAC) & car park to address maintenance issues and
improve functionality.

¢ Upgrade facilities at Assessment Centres to meet operational needs and align with the
CATT Workplace Charter.

o Physical Infrastructure Upgrades - Enhance building security; ensure compliance
and provide facilities that allow ease of access for persons with disabilities.

Box 8: Policy and Research Initiatives of the Ministry of the People, Social
Development and Family Services.

The following major policy and research projects will be undertaken by the Ministry during
FY 2026:

e Development of a Shock Responsive Social Protection Policy: The policy will
ensure timely, predictable and equitable support during natural and other disasters. It
will serve to better align our social protection system with disaster risk management and
build resilience for the most vulnerable households.

o Operationalisation of the Integrated Social Indicator Registry of T&T (formerly
National Register for Vulnerable Persons for T&T).

o Development and implementation of the National Poverty Reduction Strategy
(NPRS) for T&T.

4.8 MINISTRY OF PUBLIC ADMINISTRATION AND
ARTIFICIAL INTELLIGENCE (MPAAI)

The MPAAI was established in May 2025 through the merger of the former Ministry of Public
Administration and Ministry of Digital Transformation. This strategic move reflects the GoRTT’s
recognition of the critical link between modernising public institutions and advancing digital
capabilities to create a more efficient, inclusive, and citizen-centred public service. Aligned with the
National Policy Framework and Goal 16 of the Sustainable Development Goals, the MPAAI's core
mission is to transform the public sector by modernising its systems, expanding digital access, and
improving the delivery of services.
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Enhanced Service Delivery

To ensure effective and citizen-centric governance, the ministry will implement two key strategic
frameworks focused on enhancing public service operations and delivery.

B.

Service Delivery Policy Framework: In FY 2026, the GoRTT will implement a new
framework for public service delivery. Based on human-centred design and e-services, this
framework will ensure that all government services, including social benefits, are consistent,
convenient, easy to use, and reliable across all delivery channels.

Framework for Public Sector Modernisation (2025-2030): This new framework will focus
on service delivery and process re-engineering, supported by an enhanced Government
Performance Management System. The goal is to modernise the Public Service for the 21st
Century, ensuring a more skilled and certified public service and delivering improved service
outcomes for all citizens.

Digital Service Delivery Framework

The ministry will advance initiatives to build national digital resilience, promote financial inclusion,
and create high-value employment opportunities, directly benefiting the social sector through job
creation and enhanced security.

4.9
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Cybersecurity Workforce Development Programme (CWDP): This pilot initiative will
address the critical shortage of cybersecurity professionals by training participants to meet
international industry standards. The programme will assess the local job market to ensure
training is aligned with employer demand, thereby delivering benefits such as: Job Creation
and Career Growth for local talent; Enhanced National Security and Digital Resilience;
Strong foundation for a Sustainable Talent Pipeline; and Stronger Industry-Education
Partnerships.

Digital Government Solutions and Services (Less Cash): This initiative will establish a
robust, real-time, and interoperable digital payment system, modelled on India’s Unified
Payments Interface (UPI). The goals are to promote financial inclusion and reduce
dependency on cash by supporting: Person-to-Person (P2P) Transactions - simplifying
everyday payments; Person-to-Merchant (P2M) Transactions - enabling instant payments
to businesses and Government-to-Person (G2P) Transactions - facilitating the direct,
transparent, and efficient distribution of government benefits and social grants.

MINISTRY OF PUBLIC UTILITIES

Service Delivery:

Service Delivery Enhancement Initiative: For FY 2026, the ministry will be implementing
a Service Delivery Enhancement Initiative (SDEI) aimed at improving the ministry’s
customer service and interactions with members of the public. The initiative seeks to
strengthen trust, build confidence, and improve service delivery by building the skills and
capacity of the ministry’s staff to deliver quality service and respond effectively to customer
concerns. It will also help citizens better understand their rights when accessing services.
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o Service Delivery Monitoring Framework: The framework will create a system for gradual
improvements to service delivery and will be aimed at enhancing accountability,
coordination, and performance monitoring across the ministry and its Agencies. It aims to
identify key service deliverables and agree on performance indicators for these services.
This framework seeks to promote greater clarity around response timelines, escalation
protocols, and performance expectations.

B. Improvement Works to Major Water Treatment Plants (WTPs):

Works are proposed to refurbish water treatment plants at the Caroni, Courland, Maraval, Carlsen
Field (Ravine Sable) as well as the commencement of the two (2) new Packaged WTPs at Arouca
and Sangre Grande. The refurbishment works will improve the reliability of service, sustain
production levels, and achieve the minimum service standard of 24/3 water supply to over 42,400
persons. 12,000 persons will be provided with a minimum service of 24/4. The two (2) new
Packaged Treatment Plants will improve the level of service to approximately 19,900 residents in
their respective supply zones.

4.10 MINISTRY OF RURAL DEVELOPMENT AND LOCAL
GOVERNMENT (MRDLG)

A. Disaster Management

The MRDLG, through its Disaster Management Units (DMUs), remains committed to strengthening
national resilience through a comprehensive disaster preparedness programme. In FY 2026, this
commitment continues with targeted projects and initiatives across all 14 Municipal Corporations,
focusing on public awareness, capacity-building, and emergency response equipment.

e Public Education and Awareness: Public education, especially in schools, remains a key
priority. DMUs will conduct outreach in primary and secondary schools to promote hazard
awareness and safe practices during emergencies. These efforts aim to foster a culture of
preparedness, reduce disaster-related losses, and build long-term risk awareness within
communities.

o Emergency Equipment Procurement: To enhance emergency response capacity, the
ministry proposes to acquire essential equipment. These include 100 Community Flood
Early Warning System (CFEWS) cameras for flood monitoring; eight rescue boats; and two
lowboy trailers for hauling heavy vehicles and large generators.

e Community-Based Training: The Community Emergency Response Teams (CERT)
programme will be expanded in FY 2026 to include simulation exercises. This will build
hands-on skills in emergency coordination and strengthen volunteer capacity in rural
communities.

e Shelter and Emergency Operations Centre (EOC) Training: Training in Shelter
Management and EOC protocols will also be conducted to improve shelter operations,
strengthen coordination, and ensure timely and efficient responses during emergencies.
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B. Digital Transformation

e Local TT: The ministry is seeking to develop a more robust mobile-centric platform for both
Internal staff, temporarily branded as ‘LocalMC’ and external (public) users, temporarily
branded as ‘LocalTT. The platforms will allow for real time data collection and seamless
complaint tracking and resolution. Consequently, citizens will benefit from more responsive
and transparent local governance, improved service accessibility, better civic engagement,
and reporting.

4.11 MINISTRY OF SPORT AND YOUTH AFFAIRS (MSYA)

The MSYA plays a critical role in the nation's development by guiding and investing in sport,
recreation, and youth. The ministry’s core mandate is to promote the holistic growth of the sports
sector, drive policies that support skills development and leadership, and maintain national
infrastructure for youth and sport initiatives. Through its dedicated divisions and entities, the MSYA
implements a range of programmes and projects guided by the National Policy on Sport (2017-
2027) and the National Youth Policy 2020-2025, all of which contribute to the country's economic
growth, social well-being, and national identity.

A. Youth Empowerment

The MYSA will make a deliberate and strategic investment in youth empowerment by implementing
new, high-demand skills training programmes. These initiatives are designed to address critical
gaps in youth employability, support economic diversification, and ensure that young people are
equipped to contribute meaningfully to the nation's technological and economic advancement. The
following are key initiatives to be implemented in FY 2026.

1) Construction Sector Skills Training: The Construction Sector Skills Training initiative offers
technical and vocational programmes to equip young people with certifiable skills forimmediate
employment and entrepreneurship within the construction industry.

o Skills Certification for Young Entrepreneurs: This programme (formerly known as PLAR)
will assess, document, and certify the prior learning of youth in technical and vocational
areas, allowing them to gain official recognition and advance their careers. The ministry
intends to certify approximately 150 youths aged 18 to 35.

¢ Training for All-Round Plumbing Skills (TAPS): This course will train 100 participants in
onshore pipeline design, fabrication, construction, and maintenance, producing certified
entry-level workers who adhere to industry standards (CVQ Levels 1, 2, and 3).

o SPARK (Electrical and Wireman’s Training): This initiative is a three-tiered programme
providing basic electrical installation, supplementary instruction, and preparation for the
national Wireman Examination.
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2) Energy Sector Skills Training: This programme will improve efficiency and create a more
sustainable future by equipping individuals with highly specialised skills:

B.

Drill Rig Operator (DROP): This programme will impart essential knowledge and skills for
the safe and effective operation of foundation drilling rigs. Approximately 80 participants will
benefit from training in drilling rig operations and safety management (NESC Certificate of
Completion).

Industrial Maintenance Apprenticeship Programme (IMAP): Targeting young nationals
aged 18 to 35, this programme provides technical training and hands-on experience in
industrial maintenance, electrical, mechanical engineering, and welding technology (CVQ
Levels 1, 2, and 3).

Tower Crane Operations: This programme provides comprehensive theoretical and
practical training for careers as proficient tower crane operators, enhancing youth
employability and supporting their transition into adulthood (CVQ Levels 1, 2, and 3).
Maritime Operations: This training stream is designed to build local capacity and provide
youth with access to viable careers within the marine industry.

Cultivating Skills for the Digital Future: In response to the growing demand for
specialised, digital capabilities, the ministry also proposes:

Tech Skills for the 21st Century: The introduction of new training streams focused on
Information and Communications Technology (ICT) and digital innovation. This training will
equip individuals with the digital literacy and technical skills necessary to thrive in the rapidly
evolving technological landscape, boosting both individual and national competitiveness.

Sporting Facilities

In its effort to encourage ongoing participation in sport, the MSYA will continue refurbishment works
to several sport facilities, recreation grounds, parks, swimming pools and multi-purpose stadia.

Upgrade and Rehabilitation of Former Caroni Sport Facilities: In alignment with its
strategic goals, which includes provision of modern state-of-the-art sport facilities, the
ministry proposes to undertake refurbishment and upgrading works to the Sevilla, and Ste.
Madeline sports facilities. These facilities will complement the ministry’s existing sport plan
as they offer several disciplines including golf, tennis and swimming to Central and South
Eastern Trinidad.

Upgrading of Recreation Grounds, Parks and Corporation Grounds: The MYSA will
develop and upgrade several facilities and grounds in communities across the country. This
is a key strategy in achieving the GoRTT’s national policy objective for developing a fit and
healthy nation through sport and recreation. During FY 2026, works will be undertaken at
55 community recreation grounds across the country.

Upgrade of Multi-Purpose Stadia: The ministry continues to pursue its strategic thrust to
develop potential athletes for competitions at the national and international levels, provide
the country’s athletes with modern, user friendly facilities and encourage sport tourism. In
this regard, the MYSA proposes to continue developmental works at the Jean Pierre
Complex, and the following stadia: Hasley Crawford, Larry Gomes, Mannie Ramjohn and
Ato Boldon.
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4.12 MINISTRY OF TERTIARY EDUCATION AND SKILLS
TRAINING (MTEST)

The MTEST is responsible for shaping and overseeing the development of the national tertiary
education and skills training ecosystem. The ministry, created in May 2025 with the installation of
the new administration, has the mission to develop and maintain a high-quality tertiary education
and skills training system that is accessible, relevant and responsive to economic and societal
needs. This will serve to empower individuals to contribute effectively to national development. Its
main objective is to provide accessible, high-quality education and training opportunities that align
with labour market needs, promote social mobility, ensure quality and support innovation and
workforce readiness. For FY 2026, the MTEST will pursue the following initiatives via the various
institutions under its remit.

A. Advancing Tertiary Education

o Capacity Building in Artificial Intelligence and Data Analytics: The initiative will deliver
short courses and certifications in Al, data ethics and other technological training at the UTT.
The initiative is intended to build national digital capacity, improve public service delivery
and support emerging employment opportunities in technology.

e College of Science Technology and Applied Arts of Trinidad and Tobago (COSTAATT)
HealthEd Hub: This proposed initiative seeks to establish an integrated health and
education facility at COSTAATT's campus in Chaguanas. Designed on the teaching
hospital model, the project aims to offer aftercare and medical outpatient care services for
national and regional markets while providing opportunities for healthcare trainees to gain
experience from expert practitioners.

B. Advancing On-the-Job Training (OJT) for Workforce Development

The On-the-Job Training Programme will implement several enhancements to improve its
effectiveness, better align with labour market demands, and strengthen its contribution to national
workforce development. These include:

o Reviewing Eligibility Criteria: A comprehensive review of eligibility guidelines will ensure
that training opportunities remain relevant and accessible, while maintaining high standards
for all participants.

o Standardising Job Descriptions: The programme will align trainee positions with
occupational standards to enable consistent performance monitoring and support the
certification of competencies gained during training.

o Expanding Private Sector Engagement: A targeted strategy will engage private sectors
experiencing labour shortages. This will expand opportunities for young graduates and
better match them to available placements.

C. STEM Initiatives

e Teen TVET: Vacation Science Technology, Engineering and Mathematics (STEM)
Hybrid Programme: This proposed initiative aims to introduce secondary school students
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to TVET through a hybrid-format STEM programme. The programme will be delivered
during the July-August vacation period and is designed as an immersive orientation to key
TVET areas.

¢ FIRST® Tech Challenge: The National Institute for Higher Education, Research Science
and Technology (NIHERST) will implement the FIRST® Tech Challenge as its new national
robotics flagship initiative for students aged 12—-18. This programme will foster innovation,
problem-solving, and entrepreneurship, ensuring continuity in national robotics competitions
and preparing youth for future-of-work demands.

o NASA International Internship: NIHERST will actively seek to re-engage with the National
Aeronautics and Space Administration (NASA) for its prestigious International Internship
Programme. This initiative will support tertiary-level students’ participation in advanced
STEM research, promoting global scientific exposure and building national capacity in key
areas like aerospace, Al, and climate science.

e Enhancing Agriculture Through Technology: In collaboration with the UTT, NIHERST
will establish a container-based vertical farm to introduce advanced agritechnologies to
students, farmers, and entrepreneurs. The project will promote sustainable food production,
rural empowerment, and climate resilience.

e Resilient TnT: This Green Fund-supported initiative will focus on community-based climate
adaptation through environmental education, rainwater harvesting, and climate data
collection. The project will build community resilience to climate-related risks and support
the integration of community-sourced data into national planning.

Box: 9: Policy and Research Initiatives of the Ministry of Tertiary Education and
Skills Training:

o Development of a National TVET Policy and Implementation Plan: This policy
under the purview of the National Training Agency will provide strategic guidance,
improve coordination and enhance quality across the TVET sector. It will establish
national standards for curricula and certification, create inclusive mechanisms for
stakeholder collaboration and promote TVET as equivalent to traditional academic
pathways.

4.13 TOBAGO HOUSE OF ASSEMBLY (THA)

In June 2025, the THA unveiled its FY 2026 Budget under the theme “Accelerating Growth;
Anchoring Fiscal Stability.” This budget outlines the Assembly’s commitment to driving economic
activity and sustainable growth through key investments in several sectors. These include education
and training, tourism and the creative industries, agriculture, digital technologies, human capital
development, and the Micro, Small and Medium Enterprise (MSME) sector. These initiatives are
directly aligned with several Sustainable Development Goals (SDGs), specifically Goal 8 (Decent
Work and Economic Growth), Goal 9 (Industry, Innovation and Infrastructure), and Goal 4 (Quality
Education). Taken together, these measures are designed to transform Tobago’s development
trajectory and advance its vision of becoming “The Greatest Little Island on the Planet.” During FY
2026, the THA will pursue the following:
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A. Agriculture

The THA is making strategic investments in agriculture to strengthen food security, improve
livelihoods, and build a more resilient farming sector. Key initiatives under this plan include:

o Farm-to-Market Connectivity: Under the Agricultural Access Road Programme the THA
is projected to open 15 new access roads to improve connectivity to farmlands. By opening
new roads and enhancing drainage, this initiative enables more timely harvests and
increases profitability for farmers, while also supporting food security and agricultural
resilience.

o Support for Fisheries: Ongoing upgrades to beaches and landing facilities, including the
provision of cold storage and ice making facilities, will improve working conditions for fisher
folk. Additionally, this will improve the quality of local seafood and create new income
opportunities for fishing communities.

e Boosting Crop Production: The Root and Tuber Planting Materials Project at the Lure
Estate will increase the availability of high-quality planting stock. By providing farmers with
disease-free materials, the project will reduce reliance on imports and strengthen the
island’s agricultural base.

B. Infrastructure Modernisation and Resilience:

The THA is committed to modernising the island's infrastructure to enhance safety, improve
connectivity, and build resilience against natural disasters. Taken together, these infrastructure
investments will strengthen community resilience, improve the overall quality of life, and create local
employment opportunities, ensuring a stable and prosperous life for all residents. Key initiatives
under this plan include:

o Community-Level Projects: The "Leh We Fix Dis" programme will provide improved road
infrastructure to reduce flood damage to homes and increase accessibility for residents and
communities.

o Disaster Preparedness: Rehabilitation of the Disaster Risk Management Centre will
strengthen the island's capacity to respond to natural disasters.

C. Tourism and the Creative Sector

The THA is making strategic investments to transform the island's tourism sector into a key driver
of socio-economic development. By empowering local communities and celebrating Tobago’s
unique cultural identity, these initiatives ensure that tourism growth benefits everyone. Key
initiatives include:

e Sustainable Community Tourism Grant Programme: This programme will establish 15
community-run attractions (one per electoral district) to stimulate local micro-enterprises,
create jobs, develops skills in hospitality and management while developing each
community’s unique heritage.

¢ Infrastructure and Heritage Preservation: Several projects will be undertaken including:
construction of an observation deck at Fort King George, redevelopment of Store Bay &
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King’s Bay Beach Facilities and the Scarborough Beaultification Project: These projects
aim to upgrade these popular beach facilities, improve amenities and accessibility, sustain
livelihoods for vendors and enhance experiences for both residents and tourists.

e Cultural and Economic Hubs: Development of Bloody Bay Festival Grounds: The
creation of this dedicated festival venue will support cultural events like the Blue Food
Festival, stimulating local economies through event-driven spending and providing
opportunities for artisans, performers, and entrepreneurs.

D. Human Capital Development, Education and Training

The THA’'S commitment to modernising the island’s education system to deliver 21st-century
learning opportunities is a direct investment in socio-economic development. The focus is on
building an innovative, skilled, and inclusive population to drive Tobago’s sustainable development
and global competitiveness. Key initiatives under this plan include:

o Improvement, Refurbishment, and Extensions to Secondary Schools: The annual
School Repair Programme will continue to provide routine repairs to secondary schools,
ensuring a safe and functional learning environment while creating seasonal employment
for local contractors and tradesmen.

e Reconstruction of Scarborough Secondary School: The school will be relocated to a
new, safer site in Bacolet due to coastal erosion. This project will not only ensure student
and staff safety but also provide a modern facility with upgraded classrooms and technology,
generating employment during construction.

e Construction of an Education Campus for Special Needs Students: This landmark
initiative will fill a critical service gap by providing a dedicated, fully accessible education
facility for children and adults with moderate to severe disabilities. It will offer education,
therapy, and vocational training, promote social cohesion and equip learners for
independence and employability.

¢ Tobago Hospitality and Tourism Institute (THTI) Upgrades: These upgrades include the
refurbishment of classrooms, dormitories, and existing technology platforms. These
investments are crucial for maintaining accreditation and will ensure a steady pipeline of
local and international students, as well as skilled graduates to drive tourism growth and
innovation.

E. Empowering Micro, Small, and Medium Enterprises (MSMEs) for
Socio-Economic Growth

The Micro, Small, and Medium Enterprise (MSME) sector is the cornerstone of Tobago’s economy,
making up over 90% of all businesses on the island. Recognising this, the THA is making strategic
investments to strengthen MSMEs and drive socio-economic development through initiatives that
expand access to financing, technology, and training. Key initiatives under this plan include:

e Tobago Development Fund (TDF): The Fund will focus on the medium to long-term
development of Tobago’s economy and provide specialised funding to drive private sector
growth, financial inclusion, and sustainable employment on the island.

e Venture Capital Programme: This programme offers seed capital to high-potential
companies, stimulating entrepreneurship, innovation and job creation in existing and
emerging industries.

e Business Incubator Programme: This initiative supports entrepreneurs at advanced
stages of business development with assistance for market research and export readiness.
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It is intended to enhance business competitiveness, generate employment, attract
investment and promote economic diversification

e Enterprise Assistance Grant & Enterprise Development Programme: These initiatives
provide direct grant funding to entrepreneurs operating MSMEs in the agriculture, fishing
and tourism sectors. It is envisaged that the support will foster economic growth, job
creation and stimulate local communities.

F. Community Development, Youth Development and Sport

The THA is committed to using sport and recreation as key drivers for social and economic
development. By providing modern, safe, and accessible facilities, the THA will empower
communities, enhance youth development, and contribute to crime reduction. The following
initiatives are among several projects being pursued in FY 2026:

e Upgrades to Sporting Facilities: The THA will upgrade key sporting facilities in
communities such as Roxborough and Mt. Pleasant to support elite athlete development
and expand opportunities for high-level play. This initiative, which includes the acceleration
of hardcourt rehabilitations, will provide a positive outlet for youth and serve as a powerful
tool for crime reduction.

e Construction of Parks and Recreational Sites: In addition to improving security, the THA
will upgrade play parks with modern equipment and family-centred facilities. These will
include exercise and play equipment for parents and children.

e Enhancing Community Safety Through Upgraded Lighting: The THA will extend the
use of recreational grounds by retrofitting lighting with energy-efficient systems to enhance
community safety, and drive economic activity.

G. Strengthening Settlements and Rural Livelihoods

The THA is making strategic investments in settlements and public utilities to support sustainable
rural development. These initiatives are a direct investment in socio-economic development,
providing residents with secure, affordable, and resilient housing solutions. Key initiatives include:

o Affordable Housing Project: The Home Ownership Made Equal (HOME) programme will
deliver affordable, climate-resilient homes to vulnerable groups such as the elderly and low-
income families. Approximately 20 compact, affordable housing units will be delivered to
low-income households at strategic locations across the island.

e Land Development at Adelphi and Courland Estates: These projects will transform
greenfield lands into serviced residential lots for middle and low-income families. This will
not only provide secure land tenure but also stimulate job creation for small contractors.

e Home Improvement Grant (HIG): This programme will provide financial assistance to
householders for the upgrade or completion of existing homes with the aim of reducing
housing vulnerability. It is expected that 500 persons will benefit from the grant in FY 2026.

o Beneficiary Owned Land (BOL): This initiative supports families with secure tenure but
insufficient capital to begin construction, by providing a one-time grant for material purchase.
In FY 2026, funding will be provided particularly to beneficiaries in disaster-prone and
underdeveloped rural communities.

¢ Public Officers Subsidised Housing (POSH): This pilot project will provide subsidised
residential lots for officers of the THA. It is envisaged that during FY 2026, 90 parcels of
land will be distributed to qualified officers for housing development.
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H. Healthcare Service Delivery

The TRHA continues to prioritise high-quality, accessible healthcare for all Tobagonians as it is key
to Tobago’s socio-economic growth. This will involve the acquisition of advanced diagnostic
equipment, the expansion of oncology services, the upgrading of primary healthcare facilities, and
the procurement of a new ambulance fleet. Additionally, the introduction of digital health systems
will strengthen the continuity of care throughout the island. These initiatives are designed to improve
early diagnosis and treatment, reduce hospital stays, and enhance emergency response times.

4.14 CONCLUSION

Anchored in the National Development Policy and aligned with the SDGs, in FY 2026, ministries
will deliver data-driven programmes, digital transformation, safer communities, accessible housing,
resilient health systems, and youth skills development. Disciplined implementation, partnership, and
clear measurement and accountability will convert plans into equitable outcomes for all households.
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APPENDIX |
METHODOLOGY FOR COMPARING NATIONAL EXPENDITURE TO SDG GOALS

To effectively compare national expenditure to SDG goals, a structured approach was considered.
This method involves several steps to ensure that the analysis is comprehensive and aligned with
the specific targets of each SDG. The methodology is detailed hereunder:

= Mapping National Budget to SDG Targets:

i.  Categorise Budget Items: Break down the national budget into detailed categories
and subcategories, matching them to relevant SDG targets. For example,
education expenditures would align with SDG 4 (Quality Education), while health
expenditures align with SDG 3 (Good Health and Well-being).

i. Cross-Referencing: Use SDG indicators and targets to cross-reference each
budget category. This ensures that all expenditures are correctly attributed to the
appropriate SDG.

= Data Collection and Analysis:

i.  Gather Budget Data: Collect detailed budget data from national and sub-national
sources. Ensure the data covers the necessary fiscal years for a meaningful
analysis.

i. Identify SDG-Related Programs: Identify specific programs and projects within the
budget that directly contribute to achieving SDG targets. This involved a detailed
examination of programme objectives, outcomes, and beneficiaries.

* Quantitative & Qualitative Analysis:

i.  Allocate Expenditure: Assign each identified expenditure to its corresponding
SDG and target. This may require allocating portions of expenditures that
contribute to multiple SDGs.

ii. Calculate Proportions: Calculate the proportion of the total budget dedicated to
each SDG. This helps in understanding the government's financial commitment
towards each goal.

ii. Assess Alignment: Evaluate the alignment of budget allocations with national
SDG priorities and strategies. Evaluate whether the expenditures are sufficient to
meet the targets outlined in the national SDG action plan.

iv. Identify Gaps and Overlaps: Identify any gaps where SDG targets are
underfunded and any overlaps where multiple programs are addressing the same
target, potentially leading to inefficiencies.

= Reporting and Visualisation:

i.  Create Visualisations: Use charts, graphs, and tables to represent the allocation
of national expenditure across SDGs visually. Visual tools facilitate effective
communication of findings to stakeholders.

ii. Prepare Reports: Compile the analysis into comprehensive reports that include
both quantitative and qualitative findings. Provide recommendations for improving
alignment and addressing funding gaps.

By following this structured approach, a robust system was developed that compared national
expenditure to SDG goals.
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20 z 6 SOCIAL SECTOR INVESTMENT PROGRAMME

ABBREVIATIONS

800-COPE National Suicide Prevention Hotline

ACP Adult Cardiac Programme

AGLA Attorney General and Ministry of Legal Affairs

Al Artificial Intelligence

AJIPA Administration of Justice (Indictable Proceedings) Act

ALH Augustus Long Hospital

ALTA Adult Literacy Tutors Association

ART Antiretroviral Therapy

ASSEP After School Support Education Programme

AVM Arteriovenous Malformation

AY Academic Year

BENEFITT Social Benefits Wallet (Trinidad and Tobago)

BOL Beneficiary-Owned Land

CAC Chaguanas Assessment Centre

CARICOM Caribbean Community

CARPHA Caribbean Public Health Agency

CATT Children’s Authority of Trinidad and Tobago

CCM Case Care Management

CCP Community Care Programme

CCS Country Cooperation Strategy

CCSAWP Commonwealth / Caribbean Seasonal Agricultural Workers Programme

CD4 Cluster of Differentiation 4 (Immune System Marker, Used in HIV
Monitoring)

CDAP Chronic Disease Assistance Programme
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ABBREVIATIONS

CDB Caribbean Development Bank

CDEMA Caribbean Disaster Emergency Management Agency

CEPEP Community-Based Environmental Protection and Enhancement Programme

CERT Community Emergency Response Teams

CFEWS Community Flood Early Warning System

Cl Crisis Intervention

CICAD Inter-American Drug Abuse Control Commission
(known by its Spanish language acronym, CICAD)

COC Certificate of Comfort

COPOLAD III Cooperation Programme between Latin America, the Caribbean, and the
European Union on Drug Policy (Phase III)

COSTAATT College of Science, Technology and Applied Arts of Trinidad and Tobago

COVID-19 Coronavirus Disease 2019

CPGs Clinical Practice Guidelines

CPIMS+ Child Protection Information Management System Plus

CPR Cardiopulmonary Resuscitation

CRs Community Residences

CSEC Caribbean Secondary Education Certificate

CSGCP Comprehensive School Guidance and Counselling Programme (CSGCP)

CSO Central Statistical Office

CSOs Civil Society Organisations

CSR Corporate Social Responsibility

CT Computed Tomography

CvVQ Caribbean Vocational Qualification
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ABBREVIATIONS

CWDP Cybersecurity Workforce Development Programme

CXC Caribbean Examinations Council

DAG Disability Assistance Grant

DAGM Disability Assistance Grant for Minors

DART Dead Animal Removal Team

DAU Disability Affairs Unit

DERT Disaster and Emergency Response Team

DMUs Disaster Management Units

DOA Division of Ageing

DROP Drill Rig Operator

DRRD Disability Resource and Referral Database

DSA Digital Subtraction Angiography

ECCE Early Childhood Care and Education (Learners with Special Needs /
Disabilities)

ECLAC Economic Commission for Latin America and the Caribbean

EFT Electronic Funds Transfer

ELDAMO Elderly and Differently Abled Mobile Service

EMA Environmental Management Authority

EMS Electronic Monitoring System

EMT Emergency Medical Technician

EMU Electronic Monitoring Unit

EP Electrification Programme

EPOS East Port of Spain

EPOSDC East Port of Spain Development Company Limited
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ABBREVIATIONS

EPP External Patient Programme

EU European Union

FAO Food and Agriculture Organisation

FBA Functional Behavioural Assessments

FBOs Faith-Based Organisations

FEMCoL Facilities and Estate Management Company Limited
FIRSTT First Year Infant Registration System

FY Fiscal Year

G.U.L.D.E. Growth, Understanding, Inclusion, Development, and Empowerment
G2P Government-to-Person

GAD Gender and Child Affairs Division

GAG General Assistance Grant

GAPP Geriatric Adolescent Partnership Programme

GATE Government Assistance for Tuition Expenses

GBV Gender-Based Violence

GCAD Gender and Child Affairs Division

GCR Global Competitiveness Report

GDP (r/p) Gross Domestic Product (r — Revised, p — provisional)
GFPs Gender Focal Points

GGGR Global Gender Gap Report

GGLP Good Governance and Leadership Programme

GII Global Innovation Index

GIS Geographic Information System
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ABBREVIATIONS

GIY The Grow It Yourself

GOI Global Opportunity Index

GoRTT Government of the Republic of Trinidad and Tobago
GPI Gender Parity Index

HDI Human Development Index

HELP Higher Education Loan Programme

HIG Home Improvement Grant

HIS Health Information System

HIV Human Immunodeficiency Virus

HOME Home Ownership Made Equal

HYPE Helping You Prepare for Employment

IACP ICT Access Centres Programme

ICT Information and Communications Technology
IDB Inter-American Development Bank

IDEVAW International Day for the Elimination of Violence Against Women
IEP Institute for Economics and Peace

IEPs Individualised Education Plans

IFD International Financing/ Finance Division

IGDS Institute for Gender and Development Studies

ILO International Labour Organisation

IMAP Industrial Maintenance Apprenticeship Programme
IMD International Men’s Day

IMD Institute for Management Development
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ABBREVIATIONS

IMF

International Monetary Fund

INL

International Narcotics and Law Enforcement Affairs Section (U.S.
Embassy)

IOM

International Organisation for Migration

IPCC

Intergovernmental Panel on Climate Change

ISEMS

Integrated Social Enterprise Management System

ISIRTT

Integrated Social Indicator Registry of Trinidad and Tobago

ISO

International Organisation for Standardisation

IWD

International Women’s Day

JICA

Japan International Corporation Agency

JNSC

Joint National Steering Committee

LEAD

Leadership, Empowerment and Development Programme

LEC

Learning Enrichment Centre

LED

Local Economic Development

LIPs

Litigants in Person

LIS

Laboratory Information System

LocalMC

Temporary Internal Staff Platform (Mobile-Centric)

LocalTT

Temporary External/ Public Platform (Mobile-Centric)

LSA

Land Settlement Agency

MAGLA

Ministry of the Attorney General and Legal Affairs

MALF

Ministry of Agriculture, Land and Fisheries

MCCD

Ministry of Culture and Community Development

MDAs

Ministries, Departments, and Agencies

MDT

Ministry of Digital Transformation
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ABBREVIATIONS

MHS Ministry of Homeland Security

MIC-IT MIC Institute of Technology

MLI Morvant Laventille Initiative

MLSMED Ministry of Labour, Small and Micro Enterprise Development

MNS Ministry of National Security

MoE Ministry of Education

MoF Ministry of Finance

MoH Ministry of Health

MoHo Ministry of Housing

MoHS Ministry of Homeland Security

MoJ Ministry of Justice

MoTCA Ministry of Transport and Civil Aviation

MoU Memorandum of Understanding

MoWI Ministry of Works and Infrastructure

MPAAI Ministry of Public Administration and Artificial Intelligence

MPEAD Ministry of Planning, Economic Affairs, and Development

MPI Multi-Dimensional Poverty Index

MPOWERTT Men’s Personal, Organisational and Workforce Empowerment — Trinidad
and Tobago

MPSDFS Ministry of the People, Social Development and Family Services

MPU Ministry of Public Utilities

MRDLG Ministry of Rural Development and Local Government

MRI Magnetic Resonance Imaging
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ABBREVIATIONS

MSDFS

Ministry of Social Development and Family Services

MSE

Micro and Small Enterprise

MSME

Micro, Small, and Medium Enterprise

MSYA

Ministry of Sport and Youth Affairs

MTEST

Ministry of Tertiary Education and Skills Training

MTI

Ministry of Trade and Industry

MTIT

Ministry of Trade, Investment, and Tourism

MuST

Multi-Sector Skills Training

MWT

Ministry of Works and Transport

MYDNS

Ministry of Youth Development and National Service

NACC

National AIDS Coordinating Committee

NADAPP

National Alcohol and Drug Abuse Prevention Programme

NAMDEVCO

National Agricultural Marketing and Development Corporation

NAP

National Action Plan

NAPA

National Academy for the Performing Arts

NASA

National Aeronautics and Space Administration

NCD

Non-Communicable Disease

NCEC

National Care and Empowerment Centre

NCP

National Centenarian Programme

NCP

National Child Policy

NCRHA

North Central Regional Health Authority

NDC

National Drug Council

NDTS

National Digital Transformation Strategy
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ABBREVIATIONS

NEP National Empowerment Programme

NES National Employment Service

NESC National Environmental Skills Certification

NESC-TI NESC Technical Institute

NFSD National Family Services Division

NGOs Non-Governmental Organisations

NIHERST National Institute for Higher Education, Research, Science and Technology

NLCB National Lotteries Control Board

NPCTT National Payment Company of Trinidad and Tobago

NPF National Policy Framework

NPGD National Policy on Gender and Development

NPP National Parenting Programme

NSDP National Social Development Programme

NSDSL National Schools' Dietary Services Limited

NTRC National Therapeutic and Resource Centre

OAS Organisation of American States

OAS/CICAD Organisation of American States / Inter-American Drug Abuse Control
Commission

OECD Organisation for Economic Co-operation and Development

OECS Organisation of Eastern Caribbean States

oJT On-the-Job Training

OPIC Older Persons Information Centre

OPM Office of the Prime Minister
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ABBREVIATIONS

P2M

Person-to-Merchant

P2pP

Person-to-Person

PACS

Picture Archiving and Communication System

PADF

Pan American Development Foundation

PAG

Public Assistance Grant

PAHO

Pan American Health Organisation

PAYE

Pay-As-You-Earn (Tax System)

PCI

Percutaneous Coronary Intervention (Angioplasty)

PLAR

Prior Learning Assessment and Recognition

PMTCT

Prevention of Mother-To-Child Transmission (of HIV)

POS

Port-of-Spain

POSGH

Port-of-Spain General Hospital

POSH

Public Officers' Subsidised Housing

PSA

Public Service Academy

PSC

Project Steering Committee

PSG

Parental Support Groups

PYCs

Police Youth Clubs

R.E.A.P

Residential Electrification Assistance Programme

R.L.S.E.

Re-Integration, Support and Empowerment

RAPP

Retirees Adolescent Partnership Programme

RDC

Rural Development Company

RHA

Regional Health Authority

RITTR

Rehabilitating Inmates through Training and Retraining
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ABBREVIATIONS

SAFE Securing Access, Fairness, and Efficiency Project
SAFFL Spanish as the First Foreign Language

SCP Senior Citizens’ Pension

SDEI Service Delivery Enhancement Initiative

SDGs Sustainable Development Goals

SDU Social Displacement Unit

SEA Secondary Entrance Assessment

SEED Sowing Empowerment through Entrepreneurial Development
SEN Special Education Needs

SEOs Special Education Officers

SFGH San Fernando General Hospital

SIDS Small Island Developing States

SMT Standard Means Test

SNP School Nutrition Programme

SPARK Electrical and Wireman’s Training

SROAC South Regional Office and Assessment Centre

SSIP Social Sector Investment Programme

SSM Social Sector Ministry

SSSD Student Support Services Division

STEEP Student Enhancement and Empowerment Programme
STEM Science, Technology, Engineering and Mathematics
STEPS Students Transitioning Effectively from Primary to Secondary
SWD Social Welfare Division
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ABBREVIATIONS

SWRHA South-West Regional Health Authority

T&T Trinidad and Tobago

T&TEC Trinidad and Tobago Electricity Commission

TAPS Training for All-Round Plumbing Skills

TATT Telecommunications Authority of Trinidad and Tobago
TCCTP Targeted Conditional Cash Transfer Programme

TDF Tobago Development Fund

THA Tobago House of Assembly

TIP The Insight Project

TLIs Tertiary Level Institutions

TnT Trinidad and Tobago

TRHA Tobago Regional Health Authority

TSTT Telecommunications Services of Trinidad and Tobago
TT Card™ Trinidad and Tobago Card

TTS Trinidad and Tobago Dollar

TTAHI Trinidad and Tobago Association for the Hearing Impaired
TTFS Trinidad and Tobago Fire Services

TTMA Trinidad and Tobago Medical Association

TTNCP Trinidad and Tobago National Child Policy

TTNVQ Trinidad and Tobago National Vocational Qualification
TTPrS Trinidad and Tobago Prison Service

TTPS Trinidad and Tobago Police Service

TTT Trinidad and Tobago Television (TV Network)
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ABBREVIATIONS

TTWiFi Trinidad and Tobago WiFi initiative

TVET Technical and Vocational Education and Training

UAP Utilities Assistance Programme

UHC Universal Health Coverage

UK United Kingdom

UMBONO Central Registry for Gender-Based Violence

UN United Nations

UN MSDCF United Nations Multi-Country Sustainable Development Cooperation
Framework

UN Women United Nations Entity for Gender Equality and the Empowerment of
Women

UNCRC UNCRC — United Nations Convention on the Rights of the Child

UNCRC United Nations Convention on the Rights of the Child

UNDP United Nations Development Programme

UNESCO United Nations Educational, Scientific, and Cultural Organisation

UNHCR United Nations High Commissioner for Refugees

UNICEF United Nations International Children’s Emergency Fund

UNLIREC United Nations Regional Centre for Peace, Disarmament and Development
in Latin America and the Caribbean

UNODC United Nations Office on Drugs and Crime

UNSCR 1325 United Nations Security Council Resolution 1325 (on Women, Peace and
Security)

UPI Unified Payments Interface

USA United States of America

USSOUTHCOM U.S. Southern Command

UTT University of Trinidad and Tobago

UWI University of the West Indies
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ABBREVIATIONS

VWSU Victim and Witness Support Unit
WADPC World AIDS Day Pan Crawl
WAN Wide Area Network

WASA Water and Sewerage Authority
WEF World Economic Forum

WHO World Health Organisation
WHR World Happiness Report

WPS Women, Peace and Security
WTA Water Tank Assistance

WTPs Water Treatment Plants

YEH Youth Entrepreneurship Hub
YEI Youth Employment Initiative
YTEPP Youth Training and Employment Partnership Programme
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GLOSSARY OF TERMS

Term Definition

Agricultural Incentive Programme | The program provides grants and incentives to farmers for the

(AIP) adoption of equipment and technology, aiming to increase food
security.’

Agri-tech The application of digital and technological tools to agriculture.®

Al Math Project MoE project training teachers in Al-powered maths tools to boost
student performance.”

Anansi (National Al Assistant) A government-developed artificial intelligence platform that

centralises citizen access to services across 32 ministries,
departments, and agencies.?

Annual Literacy and Numeracy National remediation initiative to close learning gaps through

Series (ALaNS) targeted educator training and parental engagement.®

Artificial Intelligence (Al) in Use of Al-driven systems to improve teaching, learning, and

Education personalisation.'®

Basic Requirements (GCR) Foundational pillars of competitiveness include institutions,
infrastructure, health, and primary education.

Beneficiary Owned Land (BOL) The program provides grants to households with land but no

Initiative capital to build on it."2

Business Accelerator Programme | MLSMED initiative strengthening micro and small enterprises
across the business cycle.’?

Caribbean Regional Peers Other Caribbean nations (e.g., Barbados, Jamaica, Dominican
Republic, Guyana, Suriname, and Haiti) were used as
comparators for Trinidad and Tobago’s performance.™

Child Reception Centre A specialised facility that provides initial care, assessment, and
protection for children taken into state custody.'®
Childzonett Digital Resources Digital platform (via GCAD & PADF) with courses, games, videos,

and service directories for child protection.'®

5 Ministry of Agriculture, Land and Fisheries (MALF), 2025. Annual Report 2024/2025. Port of Spain: MALF.

6 World Bank, 2021. Agricultural Innovation for Growth. Washington, DC: World Bank.

7 Ministry of Education (MoE), 2025. Digital Transformation in Education: Programme Report 2025/26. Port of Spain:
MoE.

8iGovTT, 2025. Al Assistant ‘Anansi’ Launched to Revolutionise Access to Government Services. Port of Spain: iGovTT.
% Ministry of Education (MoE), 2025. Digital Transformation in Education: Programme Report 2025/26. Port of Spain:
MoE.

10 UNESCO, 2023. Al and Education: Guidance for Policymakers. Paris: UNESCO.

11 World Economic Forum (WEF), 2019. Global Competitiveness Report 2019. Geneva: WEF.

12 Tobago House of Assembly (THA), 2025. Housing and Social Development Programme Report 2025/26.
Scarborough: THA.

3 Ministry of Labour, Small and Micro Enterprise Development (MLSMED), 2025. Programme and Policy Brief
2025/26. Port of Spain: MLSMED.

4 Ministry of Finance, Trinidad and Tobago, 2024. Social Sector Investment Programme 2025. Port of Spain: Ministry
of Finance.

15 Children’s Authority of Trinidad and Tobago, 2025. Annual Report 2024—2025. Port of Spain: Government of the
Republic of Trinidad and Tobago.
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Children’s Authority of Trinidad A statutory body that protects children and coordinates care and
and Tobago (CATT) child-protection services.'”
Climate Resilience The capacity of systems, communities, and economies to

anticipate, absorb, and adapt to climate-related shocks.'®
Co-operative Development Programmes that build skills to establish, manage, and strengthen
Training Programmes co-operatives.'®
Community Action for Revival and | The initiative supports civil society participation in local
Empowerment (CARE) development projects.2°
Community Awareness and The outreach programme uses lectures and workshops to raise

Sensitisation Programme (CASP) | awareness of social issues.?!

Community-based Rehabilitation A holistic approach that delivers rehabilitation services within
community settings, emphasising inclusion, empowerment, and
participation.22

Community-based Organisations | Grassroots groups organised at the community level to support

(CBOs) local development.?3

Community Emergency Response | Volunteer teams are trained to support disaster preparedness and
Teams (CERT) response.?

Community Flood Early Warning Camera-based flood monitoring system for disaster response and
System (CFEWS) management.?

Community Mediation Services A community-level conflict resolution mechanism promoting social
Programme (CMSP) cohesion.2¢

Cybersecurity Workforce A pilot project to train professionals in cybersecurity aligned with
Development Programme industry standards.?”

(CWDP)

Digital Government Solutions A UPI-modelled payment platform to reduce cash use and expand
(Less Cash) financial inclusion.?®

7 Children’s Authority of Trinidad and Tobago, 2025. Annual Report 2024—2025. Port of Spain: Government of the
Republic of Trinidad and Tobago.

18 Intergovernmental Panel on Climate Change (IPCC), 2022. Sixth Assessment Report. Geneva: IPCC.

% International Labour Organization (ILO), 2023. Global Wage Report 2022/23. Geneva: ILO.

20 Ministry of Culture and Community Development (MCCD), 2025. Programme Initiatives Report 2025/26. Port of
Spain: MCCD.

21 Ministry of Culture and Community Development (MCCD), 2025. Programme Reports 2024—2025. Port of Spain:
MCCD.

22 World Health Organization (WHO), 2010. Community-Based Rehabilitation: CBR Guidelines. Geneva: WHO.

2 United Nations Development Programme (UNDP), 2021. Guidance Note on Community-based Organisations. New
York: UNDP.

2 Ministry of Rural Development and Local Government (MRDLG), 2025. Disaster Management Report 2025/26.
Port of Spain: MRDLG.

% |bid

26 Ministry of Culture and Community Development (MCCD), 2025. Programme Initiatives Report 2025/26. Port of
Spain: MCCD.

27 Ministry of Public Administration and Artificial Intelligence (MPAAI), 2025. Frameworks for Digital Government.
Port of Spain: MPAAL.
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Term Definition

Digital Inclusion Policies and initiatives that ensure all individuals, especially
vulnerable groups, have access to and can effectively use digital

technologies.?®

Digital Literacy The ability to use digital tools effectively and responsibly for
communication, learning, and work.30

Digital Service Delivery A government approach to making public services accessible

Framework online in a user-friendly manner.3!

Digital Transformation Government-led initiative to modernise public services through

Programme technology.3?

Disability # Inability Project This Labour ministry initiative promotes workplace inclusion of
persons with disabilities.3?

Drill Rig Operator (DROP) This training initiative is preparing youth for rig operations and
safety management.3*

Drug Demand Reduction Strategies and programmes that aim to prevent, treat, and reduce
the harmful consequences of drug use.3?

Economic Diversification The process of diversifying a country or region's economy by

developing multiple industries and markets to reduce dependence
on a single income source or industry.36

Economic Empowerment The process whereby skills, resources and opportunities are given
to persons of disadvantaged groups to make informed financial
decisions.%”

Economic Participation (GGGR) Measures women’s engagement in the workforce and economy.38

Educational Attainment (GGGR) Tracks gender parity in access to education.3?

Efficiency Enhancers (GCR) Competitiveness drivers include higher education, efficient
markets, technology adoption, financial systems, and market
size.40

2% Organisation for Economic Co-operation and Development (OECD), 2021. Digital Inclusion and Connectivity for
Development. Paris: OECD.

30 |bid

31 Organisation for Economic Co-operation and Development (OECD), 2021. Digital Government in the 21st Century.
Paris: OECD.

32 Government of the Republic of Trinidad and Tobago (GoRTT), 2025. Digital Transformation Programme: Policy and
Implementation Report 2024/25. Port of Spain: Ministry of Public Administration and Digital Transformation.

33 Ministry of Labour, Small and Micro Enterprise Development (MLSMED), 2025. Programme and Policy Brief
2025/26. Port of Spain: MLSMED.

34 Ministry of Sport and Youth Affairs (MSYA), 2025. Youth Training and Sport Development Report 2025/26. Port of
Spain: MSYA.

35 United Nations Office on Drugs and Crime (UNODC), 2020. World Drug Report 2020. Vienna: UNODC.

36 United Nations Conference on Trade and Development (UNCTAD), 2022. Economic Diversification: Key to
Resilience and Sustainable Development. Geneva: UNCTAD.

37 United Nations, 2020. The World’s Women 2020: Trends and Statistics. New York: United Nations Department of
Economic and Social Affairs.

38 World Economic Forum (WEF), 2024. Global Gender Gap Report 2024. Geneva: World Economic Forum.

39 |bid

40 World Economic Forum (WEF), 2019. Global Competitiveness Report 2019. Geneva: WEF.
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Definition

Electronic Monitoring System
(EMS)

A national offender supervision tool that uses electronic devices
and software to track compliance with court orders and reduce
recidivism.4!

Entrepreneurial (Micro-Enterprise)
Management and Development
Programme (EMDP)

The program provides mentorship and training to support the
development of micro and small businesses.*2

Entrepreneurship

Designing, launching and managing a new business.*3

EPOS Community Youth Lead
Programme

Empowers youth in vulnerable communities through training,
entrepreneurship, and crime prevention.**

Farm to Agro-Processing Project

Uses geospatial technology and UAVs to estimate crop
production and strengthen food security.*5

Farm to Table Project

A Ministry of Agriculture initiative to promote Good Agricultural
Practices (GAP) and support farmers in meeting food safety and
export standards.46

Financial Inclusion

Ensuring individuals and businesses have access to affordable
financial products and services.*’

FIRST® Tech Challenge

Robotics competition to build innovation and STEM skills.*8

First Year Infant Registration
System (FIRSTT)

The MoE'’s online system enables parents to apply to multiple
primary schools, replacing the previous paper-based processes.*®

Forestry Incentive Programme
(FIP)

The initiative promotes alternatives to slash-and-burn agriculture
and encourages sustainable land use.%

Fruit Ripening Facility

Infrastructure to extend the shelf life of crops and reduce post-
harvest losses, aligned with the WHO food safety guidance.5

Good Agricultural Practices (GAP)

Standards and procedures that ensure safe and sustainable
farming.52

41 Government of the Republic of Trinidad and Tobago (GoRTT), 2025. National Policy Framework. Port of Spain:

Office of the Prime Minister.

42 Ministry of Culture and Community Development (MCCD), 2025. Programme Initiatives Report 2025/26. Port of

Spain: MCCD.

4 Organisation for Economic Co-operation and Development (OECD), 2021. OECD SME and Entrepreneurship

Outlook 2021. Paris: OECD Publishing.

4 EPOS, 2025. Programme Reports 2025/26. Port of Spain: East Port of Spain Development Company.
4 Ministry of Agriculture, Land and Fisheries (MALF), 2025. Sector Strategy Report 2025/26. Port of Spain: MALF.

% |bid

47 World Bank, 2022. Global Findex Database 2021: Financial Inclusion, Digital Payments, and Resilience in the Age
of COVID-19. Washington, DC: World Bank.

48 National Institute of Higher Education, Research, Science and Technology (NIHERST), 2025. STEM and Robotics
Initiatives Report. Port of Spain: NIHERST.

4 Ministry of Education (MoE), 2025. Education Sector Information Systems Report 2024/25. Port of Spain:
Government of the Republic of Trinidad and Tobago.

50 Ministry of Agriculture, Land and Fisheries (MALF), 2025. Annual Report 2024/2025. Port of Spain: MALF.

51 |bid

52 Food and Agriculture Organization (FAQ), 2022. Good Agricultural Practices: Guidelines. Rome: FAO.

261



20 2 6 SOCIAL SECTOR INVESTMENT PROGRAMME

262

GLOSSARY OF TERMS

Term Definition

G.U.l.D.E. Panel Discussion Support framework for parents of children with disabilities
(Growth, Understanding, Inclusion, Development,
Empowerment).53

Gender Parity Index (GPI) Ratio measuring male—female access to education: >1.0 = higher
female participation.5

Global Happiness / Well-being Assessed through the World Happiness Report, which measures

(WHR) life satisfaction and well-being.%®

Global Peace Index (GLPI) The Institute for Economics and Peace ranking measures
peacefulness based on violence, crime, militarisation, and political
instability.56

Governance and International The processes and institutions through which global and regional

Cooperation actors coordinate to address common challenges.?”

Handicraft Training for Special Social outreach using handicrafts for vulnerable groups, including

Students (HATTSS) persons with disabilities and the incarcerated.58

Health and Survival (GGGR) Evaluates gender equality in life expectancy and health
outcomes.>®

Heritage and Culture Projects EPOS projects supporting cultural preservation are aligned with

(Pan Theatres Refurbishment) SDG 11.4.80

Heritage Preservation Efforts to conserve cultural and natural heritage sites for future

generations.5!

HIV Workplace Advocacy Mobile Provides anonymous resources on HIV awareness, rights, and
App services.2

Home Ownership Made Equal Affordable housing programme for vulnerable families in
(HOME) Programme Tobago.63

Household Budgetary Survey The Central Statistical Office conducted a national survey to
(HBS) collect data on household income, expenditure, and living

conditions.%

53 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port
of Spain: MPSDFS.

54 UNESCO, 2024. Global Education Monitoring Report 2024. Paris: UNESCO.

55 Sustainable Development Solutions Network (SDSN), 2024. World Happiness Report 2024. New York: SDSN.

%6 |nstitute for Economics and Peace (IEP), 2024. Global Peace Index 2024: Measuring Peace in a Complex World.
Sydney: IEP.

57 UN, 2023. Sustainable Development Goals Report 2023. New York: United Nations.

58 Ministry of Culture and Community Development (MCCD), 2025. Programme Initiatives Report 2025/26. Port of
Spain: MCCD.

59 World Economic Forum (WEF), 2024. Global Gender Gap Report 2024. Geneva: WEF.

80 EPQS, 2025. Programme Reports 2025/26. Port of Spain: East Port of Spain Development Company.

61 United Nations Educational, Scientific and Cultural Organization (UNESCO), 2021. Culture for Sustainable
Development. Paris: UNESCO.

62 Ministry of Labour, Small and Micro Enterprise Development (MLSMED), 2025. Programme and Policy Brief
2025/26. Port of Spain: MLSMED.

63 Tobago House of Assembly (THA), 2025. Housing and Social Development Programme Report 2025/26.
Scarborough: THA.

64 Central Statistical Office (CSO), 2024. Household Budgetary Survey Report 2023/2024. Port of Spain: Ministry of
Planning and Development.
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Human Development and Social Broad improvements in health, education, equality, and

Progress inclusion.®5

Inclusive Sporting Arena for A universal access sports complex designed for athletes and

Persons with Disabilities spectators with disabilities.®®

Industrial Maintenance Apprenticeship training in industrial maintenance and

Apprenticeship Programme engineering.%”

(IMAP)

Individualised Education Plan A tailored plan that outlines learning goals and support services

(IEP) for students with special needs.%8

Innovation and Sophistication Advanced competitiveness drivers related to technological

(GCR) readiness, business sophistication, and innovation capacity.®

In the Know — On the Go A “train the trainer” initiative equipping frontline workers with child
protection and abuse prevention tools.”

Integrated Social Enterprise A digital system to streamline social welfare case management

Management System (ISEMS) and services.”

Inter-Ministerial Committee A group of representatives from various ministries coordinating
policies.™

Inter-RHA Network An ICT project linking Regional Health Authorities to enable digital
prescriptions and record sharing.”

Junior Achievement Initiative Teaches entrepreneurship and financial literacy at primary and

(2026-2028) secondary levels.™

Labour Market Participation The proportion of working-age individuals who are employed or
actively seeking employment.”

Latrine Eradication Project The EPOS project aligns with SDG 6 to expand equitable access
to sanitation.”®

8 United Nations Development Programme (UNDP), 2022. Human Development Report 2021/22: Uncertain Times,
Unsettled Lives — Shaping Our Future in a Transforming World. New York: UNDP.

8 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port
of Spain: Government of the Republic of Trinidad and Tobago.

67 Ministry of Sport and Youth Affairs (MSYA), 2025. Youth Training and Sport Development Report 2025/26. Port of
Spain: MSYA.

68 United Nations Educational, Scientific and Cultural Organization (UNESCO), 2022. Ensuring Inclusion in Education:
Global Report 2022. Paris: UNESCO.

% World Economic Forum (WEF), 2019. Global Competitiveness Report 2019. Geneva: WEF.

70 Ministry of Social Development and Family Services (MPSDFS), 2025. Programme and Policy Report 2024/25. Port
of Spain: Government of the Republic of Trinidad and Tobago.

1 Ministry of Social Development and Family Services (MPSDFS), 2025. Programme and Policy Report 2024/25. Port
of Spain: Government of the Republic of Trinidad and Tobago.

72 Government of the Republic of Trinidad and Tobago (GoRTT), 2025. National Policy Framework. Port of Spain:
Office of the Prime Minister.

73 Ministry of Health (MoH), 2025. Health Sector Digitalisation and Innovation Report 2024/25. Port of Spain:
Government of the Republic of Trinidad and Tobago.

74 Ministry of Labour, Small and Micro Enterprise Development (MLSMED), 2025. Programme and Policy Brief
2025/26. Port of Spain: MLSMED.

75> International Labour Organization (ILO), 2023. ILOSTAT Database. Geneva: ILO.

76 EPOS, 2025. Programme Reports 2025/26. Port of Spain: East Port of Spain Development Company.
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Learning Poverty

GLOSSARY OF TERMS

Definition

A child’s inability to read and understand a simple story by the
end of elementary school.””

Life Skills Training

Education is designed to equip individuals with psychosocial
abilities for adaptive and positive behaviour.”®

Local Economic Development
(LED) Booths

Community-based entrepreneurship booths in Arima to stimulate
small business growth.”

LocalTT Platform

A mobile app for citizens to track and report complaints in real
time.80

Means Test (Standard Means
Test — SMT)

Assessment of household income/living standards to determine
eligibility for social aid.?"

Migration and Human Mobility

Movement of people across borders driven by conflict, climate
change, and economic opportunity; includes remittances and
labour-market effects.®?

Monitoring and Evaluation

A systematic process that tracks progress, measures outcomes,
and assesses the effectiveness of policies, programmes, and
projects.83

MPowerTT Programme

Youth male empowerment initiative (18—40 years) providing life
skills training, mentorship, apprenticeships, and psychosocial
support.8*

MPSDFS Enterprise Business
Continuity Solution

An ICT initiative ensuring data security and disaster recovery for
social services.

Multilateral Cooperation

Collaboration among multiple states and international institutions
to address global issues such as SDGs, climate change, and
finance.®

National Mental Health
Awareness Campaign

Public education campaign to reduce stigma and promote access
to mental health services.8”

77 Dubai

Cares (2024) The Framework for Global

Education Transformation. 17 May. Available at:

https://media.unesco.org/sites/default/files/webform/ed3002/framework-for-global-education-transformation-
revised-may2024-description_0.pdf (Accessed: 10 October 2025)

78 World Health Organization (WHO), 1999. Partners in Life Skills Education: Conclusions from a United Nations Inter-
Agency Meeting. Geneva: WHO.

7 TTT News, 2025. Arima Entrepreneurs to Benefit from New Business Hubs. Port of Spain: TTT News.

80 Ministry of Rural Development and Local Government (MRDLG), 2025. Disaster Management Report 2025/26.
Port of Spain: MRDLG.

81 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port
of Spain: MPSDFS.

82 International Organization for Migration (I0M), 2024. World Migration Report 2024. Geneva: IOM.

83 United Nations Development Programme (UNDP), 2019. Handbook on Planning, Monitoring and Evaluating for
Development Results. New York: UNDP.

84 Ministry of Culture and Community Development (MCCD), 2025. Programme Reports 2024—2025. Port of Spain:
MCCD.

85 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port
of Spain: Government of the Republic of Trinidad and Tobago.

86 UN, 2023. Sustainable Development Goals Report 2023. New York: United Nations.

87 Ministry of Health (MoH), 2025. National Drug Abuse and Prevention Programme Report 2024—2025. Port of Spain:
MoH.
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National Seed Bank Project Enhances seed quality and availability, reducing reliance on
imported planting material .88

Pandemic The global spread of a new infectious disease that affects large
populations across countries or continents.8°

Pathways to Progress The program provides customised learning pathways for
underperforming students to improve academic performance and
employability.9°

Political Empowerment (GGGR) Assesses women'’s representation in decision-making and
leadership positions.®'

Poverty and Inequality Persistent disparities in income, resources, and opportunities
within and between countries.®?

Poverty Line The minimum income level is considered sufficient to meet basic
needs, including food, shelter, and clothing.%

PowHer Programme The women’s empowerment and entrepreneurship training
initiative is aimed at fostering economic independence and
resilience.

Primero Child Protection A digital platform that manages and safeguards information on at-

Information Management System | risk children, supporting agencies in tracking cases and protecting

(CPIMS+) their well-being.%

Public Officers Subsidised Pilot housing scheme providing subsidised lots for THA officers.%

Housing (POSH)

Remediation Programme An education intervention designed to support students at risk of
academic failure.%”

Resilient TnT Project Green Fund-supported initiative to strengthen climate adaptation
at the community level.®®

Restorative Practices Structured processes that repair harm and rebuild relationships in
schools or communities.®®

8 Ministry of Agriculture, Land and Fisheries (MALF), 2025. Sector Strategy Report 2025/26. Port of Spain: MALF.

8 World Health Organization (WHO), 2020. What is a Pandemic? Geneva: WHO.

% Ministry of Education (MoE), 2025. Digital Transformation in Education: Programme Report 2025/26. Port of Spain:
MoE.

9 World Economic Forum (WEF), 2024. Global Gender Gap Report 2024. Geneva: WEF.

92 World Bank, 2024. Poverty and Inequality Platform Data. Washington, DC: World Bank.

% World Bank, 2022. Poverty and Shared Prosperity 2022: Correcting Course. Washington, DC: World Bank.

% Government of the Republic of Trinidad and Tobago (GoRTT), 2025. National Policy Framework. Port of Spain:
Office of the Prime Minister.

9 UNICEF, 2022. Primero CPIMS+ Global Rollout Report. New York: UNICEF.

% Tobago House of Assembly (THA), 2025. Housing and Social Development Programme Report 2025/26.
Scarborough: THA.

97 Ministry of Education (MoE), 2025. Remediation and Student Support Services Report 2024-2025. Port of Spain:
MoE.

% Ministry of Tertiary Education and Skills Training (MTEST), 2025. Resilient TnT Project Report 2024/25. Port of
Spain: Government of the Republic of Trinidad and Tobago.

% Zehr, H., 2015. The Little Book of Restorative Justice. New York: Good Books.
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School Priority Project

GLOSSARY OF TERMS

Definition

A targeted intervention in 56 schools to improve achievement,
behaviour, governance, and technology use.'%

School Sensitisation on Disability
Awareness

Pilot in 22 schools to build inclusion and reduce stigma.®

Security Sector Reform

Institutional reforms to improve security governance, reduce
crime, and strengthen peace.'%?

Spanish as the First Foreign
Language (SAFFL) Programme

A national initiative to introduce Spanish as the primary foreign
language in schools. 03

SPARK (Electrical and Wireman’s
Training)

Multi-tiered training for electrical installation and wireman
exams.104

Social Benefits Wallet (SBW)

A digital platform developed by the Government to unify the
distribution of social benefits, increase transparency, and reduce
inefficiencies. 05

Social Cohesion

Trust, solidarity, and connectedness within society that support
resilience and well-being. %6

Social Displacement

Lack of stable housing/family support due to poverty,
unemployment, or health issues.%”

Social Inclusion

The assurance that all persons in a society, regardless of status,
race, gender, etc., have equal opportunities and access to
resources. 08

Social Protection

Public measures ensuring income security and access to services
for vulnerable groups.'%®

Social Services

Publicly provided services are designed to support individuals and
communities in areas such as health, education, housing, and
social protection.'10

Sustainable Development
Cooperation Framework

The UN's main agreement with a host government outlines
strategic support for national development and the achievement of
the SDGs, focusing on partnership, alignment with national
priorities, and inclusive growth.'"!

100 Ministry of Education (MoE), 2025. Remediation and Student Support Services Report 2024—2025. Port of Spain:

MoE.

101 Ministry of Education (MoE), 2025. Disability Awareness in Schools: Pilot Report. Port of Spain: MoE.

102 UNDP, 2022. Handbook on Security Sector Reform. New York: United Nations Development Programme.

103 Ministry of Education (MoE), 2025. Disability Awareness in Schools: Pilot Report. Port of Spain: MoE.

104 Ministry of Sport and Youth Affairs (MSYA), 2025. Youth and Entrepreneurship Development Report 2024-2025.
Port of Spain: Government of the Republic of Trinidad and Tobago.

105 Government of the Republic of Trinidad and Tobago (GoRTT), 2025. National Policy Framework. Port of Spain:

Office of the Prime Minister.

106 Organisation for Economic Co-operation and Development (OECD), 2021. Digital Inclusion and Connectivity for

Development. Paris: OECD.

107 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port

of Spain: MPSDFS.

108 United Nations (UN), 2023. Sustainable Development Goals Report 2023. New York: United Nations.
109 World Bank, 2018. The State of Social Safety Nets 2018. Washington, DC: World Bank.

110 |bid

111 UN, 2023. Sustainable Development Goals Report 2023. New York: United Nations.
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Squatter Regularisation Government-led process of granting tenure and upgrading
infrastructure in informal settlements. 12

TT Moves Junior NCD Academies | School-based initiative promoting physical activity and healthier

lifestyles. "3
Trailblazers National Youth The program provides apprenticeships and mentorship for at-risk
Apprenticeship Programme youth. 114
Transitional Facility Temporary centre offering housing, training, and psychosocial
support to vulnerable persons.'®
Trauma-informed Care An approach in service delivery that recognises the impact of

trauma and seeks to avoid re-traumatisation while supporting
recovery.16

Vulnerable Citizens High-risk individuals or groups in society due to socioeconomic
status, social exclusion, disability, or other factors."”
Women, Peace and Security T&T'’s first national framework to implement UN Security Council

National Action Plan (WPS NAP) Resolution 1325, promoting women'’s participation in
peacebuilding and security. '8

Youth Empowerment Equipping young people with skills and opportunities to participate
in society. 9

Youth Entrepreneurship Hub Provides co-working spaces and support networks for young

(YEH) entrepreneurs.'20

12 Government of the Republic of Trinidad and Tobago (GoRTT), 2024. Regularisation of Squatter Communities
Report. Port of Spain: Ministry of Housing.

113 Ministry of Health (MoH), 2025. Policy and Programme Agenda 2025/26. Port of Spain: MoH.

114 Ministry of Culture and Community Development (MCCD), 2025. Programme Reports 2024—2025. Port of Spain:
MCCD.

115 Ministry of the People, Social Development and Family Services (MPSDFS), 2025. Annual Report 2024-2025. Port
of Spain: MPSDFS.

116 Sybstance Abuse and Mental Health Services Administration (SAMHSA), 2014. SAMHSA’s Concept of Trauma and
Guidance for a Trauma-Informed Approach. Rockville, MD: SAMHSA.

117 United Nations, 2016. Leaving No One Behind: The Imperative of Inclusive Development. New York: UN.

118 UN Women (2025). Women, Peace and Security National Action Plan for Trinidad and Tobago. New York: UN
Women.

119 UNICEF, 2023. Annual Report 2023. New York: UNICEF.

120 Ministry of Labour, Small and Micro Enterprise Development (MLSMED), 2025. Programme and Policy Brief
2025/26. Port of Spain: MLSMED.
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